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BL 04-03
Attachment |

Control Section 4.10
‘Reductions By Program

‘Org. code 1100

Department Callfornra Scnenoe Center ‘

f How was reductron mplemented?

_Control Sectlon 4. 10 was |mplemented arbitrarily and wnthout program mput Al Scrence Centerv i

positions vacant on June 30, 2003, were abolished, regardless of their critical or essential
business operation need. A!though there was a process to justify reestablrshment of positions,

only those abolished as a result of technical error or. meeting very limited criteria were restored
Of the 9 positions abolished, 6 were 'vacant for 4 months or less. ‘Some of the abolished

' ~positions will have a Iong-term negative |mpact because of the ongoing reluctance to fill or

support posntlons that are administrative in nature. The ongoing diffi culty in obtalmng hiring

freeze exemption approval ! wrll further |mpact the Sc:ence Center, as vacant posrtrons exceedrng

-6 months wrll be ellmlnated

‘ The Scnence Center drd have an opportunrty to substltute posntrons abollshed by the Control

Section 4.10 with positions identified i inthe Science Center's 10-16% layoff plan. Our reductlon o

_ plan identified posmons where rmpact to business operatlon ‘could be minimized by -
. rednstnbutmg workload. However, mplementatlon and reconciliation of posmons abollshed from :

Control Section 4.10 and Budget Letter #03-06, was complicated. While the decision to abolish

vacant positions: was implemented by Department of Finance, approval to nmplement 10- 16%% s | -

reduction plans required joint approval from Department of Finance and the Department of -

‘ Personnel Administration. This joint approval process was. Iengthy and resulted in missed target e

deadlines for implementation, less actual Department savings, and Department‘s ended up
Iosmg more employees W|th|n targeted classxf‘catlons due to SROA notrt“ catlon e

For example the Scuence Center submrtted a revrsed lay—off plan on July 17 2003 substltutlng

‘some positions to be abolished due ta Control Section 4.10. The Science Center did not

receive approval to prooeed with layoffs untll November 12, 2003. This date was rescmded and
delayed until January 5, 2004. Because of the lengthy SROA process and the 30-day notice of . :

“lay-off requirement, actual layoff did not occur until February 6, 2004, seven months later. As a

result, in addition to losing Control Section 4.10 posrtrons and posrtlons targeted for- lay-off the

"Smence Center lost four addmonal employees to SROA transfers 5

N What was the actual effect of thls reductton‘?

‘ j'Control Sectlon 4 10 reductlons had an overall negatlve |mpact on Sclence Center busrness L

”operatrons ‘The Control Section 4.10 undercut the Department's 10-16% reduction plans

- already in process. Departments were strongly encouraged to substitute abolished positions -

-with filled positions identified in the Department's 10-16% reduction plan to reduce employee

layoffs. While some substitutions alleviated potential layoffs, it dld not take into consnderatron
critical busmess need and program impact.
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Impact to progiams/operations: within Science Center’s Facility Operations:

Administrative support in facility operations - Lost 100% clerical support to facility operations (4
out of 4 positions). This Division represents 70% of the Department. There are 72 employees
and 4 administrative support positions. Administrative/clerical support staff process work orders
(average of 341 per month), purchase orders or schedule repairs and maintenance (average of

225 per month). Facility Operations includes building trades (plumbers, painters, building

‘ tenance mechanics, electricians, and carpenters), custodians,

- groundskeepers, exhibit workers, exhibit electronic technicians and exhibit design/installers.

| -‘Bt;iildirj’g trade and exhibit technical staff is being either pulled from the field or called backon

overtime to conduct administrative work.- Supervising managers are also now servingas = .
timekeepers for their branch and are taking care of the day-to-day administrative support needs.
~With the staff reductions already experienced within facility operations, taking building trades, =~

custodial, grounds keeping and-exhibit technical staff away from their primary work assignments

" has exacerbated repair and maintenance delays and work backlog. We are receiving negative -

comment cards reflecting the decline in general upkeep and inoperable exhibits from guests.
~The Department is alsa incurring costs associated with overtime and CTO in order to cover .
shifts and address administrative support staff needs. Using technical staff, building trades staff

~and managers to perform administrative support has been an inefficient use of already limited

resources. It has also resulted in overtime costs and ‘exteh‘de‘d shifts that have been physically

- taxing on employees.

' Janitorial services - Eliminated an entire shift of janitors. Janitors perform crifical cleaning and
~ upkeep of facilities and exhibits. Tasks include

! facilities and exhibits. Tasks include but are not limited to sweeping, mopping, .~
dusting, removal of trash and graffiti, cleaning of restroom facilities, all fixtures and the refiling -

- of all necessary supplies, such as soap, and paper towels, etc. throughout the seven facilities.
- The Department has managed staffing reductions by redistribution of workload and elimination
of the third shift. However, continued redistribution has resulted in excessive CTO balances

-and overtime costs.

Exhibit maintenance and operations - Exhibit workers perform a variety of critical maintenance
~and repair functions necessary to maintain and operate permanent, temporary, and traveling
exhibits. Exhibit Services Department has experienced a 20-25% _d'elayfin"repairs‘ to

down/damaged exhibits this has resulted in negative guest experiences.

g P‘aintihg,'"rnaint’enal'nce and graffiti removal — One of the three painter positions was eliminated.
us surfaces for painting, performing preventive

Tasks include setting up and preparing vario

- maintenance, and completing work orders. The Department has managed staffing reduction by

redistribution of workload and has experienced33_% delay in responding to work orders..

‘ Impéct to programs/operat/ons within Science _‘Ceyn’té‘r’sz* Human Resources Admlmstrat/on |

: Adminiétréfivé .‘sugp_b of‘f ln gérédnriél Servfcéé —One 6ut of two kpie,vrsbhngl sp,eéialis't"::positiohs' o
currently provides services to 106 state -

- were eliminated. The Human Resource office

~employees in 16 bargaining units at the California Science Center, California African American

- Museum, and Office of Park Management. A 50% reduction in personnel specialist staff will

‘ Istments resulting from MSAs, lump-sum payouts,
-accounts receivables, garnishments, dock/AWOL; FLSA calculations; salary verification; - '
processing health benefits (health, dental, vision, flex-elect, long-term care, temporary and
short-term disability, life insurance), retirement, direct deposit, etc., processing and maintaining
accurate leave accrual balance and processing special pay and settlements/stipulations, etc.
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The Department is managing this staff reduction by continuously prioritizing in order to avoid

fines and penalties for late processing, grievances and complaints, delinquent reports to control

agencies, untimely collections of overpayment due back to the State or underpayment due to

employees. Employee interaction, and the ability to quickly respond to management and /or
“employees questions will be impacted, therefore faking it difficult to provide customer service.

,‘De‘partme_nt DirecidrApproval: ~ . Date: _

~ Agency Secretary Approval: _ Date: F—/r-o¢

%ok TOTAL PAGE.@4 sk
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BL 04-03
Attachment |

Control Section 4.10
Reductions By Program

Org. Code 1100- 001—0267 .
'Department Calrforma Scnence Center/Ofr ce of Park- Manaqement o

How was reductton tmplemented?

In response to Control Sectlon 4, 10 the OfF ice of Park Management (OPM) tmplemented the
-reduction to their program by relinquishing the Interim Director (formerly the Deputy Dlrector)
~_position. As of June 30, 2003, the OPM-had seven (7)vacancies, which consisted of: one (1)
Interim Director; three (3) Supervising Museum Security Offic icers; and three (3) Museum
Security Officers. As a result of Budget Letter 03-06, all of these posrtnons were |dentlf|ed to '
support the mandated reduction based on the initial 10%-15%, which was requrred ofall
departments lmtlally, this included Specral Fund departments. however, the requrrement was n
subsequently reduced by the Department of Finance to 2% for Special Funds. Departments
that provide publlc safety or 24-hour care, and forestry were exciuded from reduction
~requirements. Therefore, all of OPM s supervising museum security officers and’ museum
secunty off' cers posutlons were exempt from the Control Sectlon 4 10 reductron =

, Atter the exemptton approvals for the publlc safety oft" cer posttlons were granted and restored
the Interim. Director position was abolished by Contro! Section 4.10 as the position identifiedin =
~ OPM's 2% reduction. The Interim Director's position yearly cost of $119,686 (salary and
: beneﬂts) far exceeded the $58,517 (2%) requrrement and was one of only five admmrstratrve
.tposmons ongmally authorlzed for OPM i : , .

» ‘What was the actual effect of thls reductlon? o

‘The Oft' ce of Park Management isa Specral Fund program solely supported by revenues
“callected and deposited into the Exposition Park Improvement Fund. All General Fund
Appropnattons to support its operations discontinued in 2002/2003 Fiscal Year. Since that time,
OPM has continued to spend down the Exposrtlon Park. Improvement Fund to support the

i State's budget crisis.

N Exposmon Park isa 160-acre srte Iocated in South Los Angeles that is primarily owned by the L
~ State of California. Through the efforts of the Office of Park Management which consists of
. Park Management Administration (Park Manager Assocrate Governmental- Program Analyst
~ and Office Techmcran) and the Department of Public Safety (which currently has six (6)
~vacancles) OPM is responslble for providing police and securrty services {approxrmately 4 ,
- million annual vrsrtors) parklng complexes and operations, overseeing grounds and Iandscape
maintenance services, managtng lease holds and coordmatmg traffic, circulation and the use of
- all outdoor public spaces in Exposrtlon Park. ‘Due to the loss of the: Interim Director (Deputy
-',Park Manager) and with the State’s current hiring freeze the Exposntton Park Manager Chlef
Department of Public Safety, and Associate Governmental Program Analyst are currently
- perfarming the duties of the' Deputy Park Manager. The Deputy Park Manager was responstble
for developing, coordinating and managmg daily park operations and related activities for
Exposition Park including overseeing events held in the park, which may approach crowds of
nearly 100,000 on a sold out University of Southern California Football game day. -
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‘ 'Depa_'rtmeynt Director Approval: /

- ‘Agency Secretary Ap'prOSial:
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Furthermore, the elimination of the Administrative Assistant position in 2002/2003 fiscal year
has nearly crippled the park manager and creates gridlock as it relates to performing routine
administrative duties due to the shortage of staff. .

The cumulative effects of the elimination of the Interim Director (Deputy Park Manager), the
Admlmstratlve Assistant, and all General Fund Appropriation, which were necessary -
components in providing support to functions that are crmcal to OPM s dally operatlons has

placed OPM in a near cnsns mode

Date.Sz//,aZ o

L e

' Date 3// 5 of

*xx TOTAL PAGE.B@3 *%
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~Attachment! =

Control Sectlon 4 10
Reductrons By F’rogram

Org Code : 1105

Department Cahforma Afrucan Amerlcan Museum

How was reductlon lmplemented?

,Loss of two personnel posntrons Sk
Photographer JAV Tech -$ 49 896",

Exhlbtt Technician =~ $ 51,846
B Total Personnel }$101 742'
‘ ‘ and SR
' Reductlon of OE&E R i
' General Expense o $ 65 414-
;Facrhty Operations .~ $ 50,000
i Consultant-External '$ 60,000 ', [T
:Equrpment (over $5, 000) 3 30,00 e
- Total OE&E $205 414

c ‘]frTotal Reductlon $307,1 156

o ;KWhat was the actual effect of thls reduc’uon’?

a The analysns below mirrors the flgures as they were broken out and presented to the_-;.
o 1_ _Leglslature by DOF and SCSA They differ slightly | from what was submitted by T
" CAAM to the lead Fiscal Officer for CAAM and CSC Addltronal detalls are avallable e
' “’_';jre these dlfferences if needed ‘ F _ e T

_Personnel G R ' ' i ety T
‘When the FY2004 budget reductrons were belng requested CAAM had already been operatmg ER TR
~in nearly every depanment wrth a staff of one and all vacancies taken. All ofits. departments sa
. were left with no back up coverage to cover for vacatlons sick: days, double workload, special -~
- projects or even restroom breaks. ‘These reductions were already resultrng in the museum S
- being open to the publ:c only 4 days per week, several staff members' carnrying doub/e
- workloads, s;gnlfacant increase in CTO accumulatzons delayed pubhc and agency responses T
B :reduced rogram "ffenngs nd"lrtﬂe time 'orbu:ldmg in long range planmng and eff crencles e

i jThe addrt/onal FY2004 cuts furtherneduced CAAMs staff by2 more posmons el rnahng N
CAAM's on-staff Photogmphy/AV Department and reducing by 1/39 CAAM's Exh:b:trons Team ..~ .
~responsible for building, installing, maintaining and de-installing actual exhibition artifacts and
- program/workshop materials and equipment, and meant the continued reduction pf hours that
the museum could be open to the pubhc As with many of the past staff tosses these were
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services not otherwise supplied tc CAAM by the Science Center, and they remain services that
- could not be eliminated simply because the positions are jost in the state budget. In both ’
instances, the services previously provided by these two employees are needed for the
functional operations of CAAM's public programs and responsibilities as it relates to the
~ collection and preservation of historical an, artifacts and documents of African American history
-and culture. At this time, when such services are required, they are being outsourced on & .
. project by project basis through independent contractors. Consequently, in addijtion fo the loss =
- ofthe personnel funds, CAAM is also spending funds not originally budgeted for to coverthe -~
. cost of securing contracted services. CAAM estimate this additional non-personnel cost will be
- between $10 — 15,000 per year depending upon the scope and scale of the projects being =~
- implemented. On-going administration and responsibility for the day-to-day documentation, .
~filing, and response activities previously handled by these employees remains undone. There
are no private funds at this time within CAAM's Friends Foundation to make up these state =
shortfalls. The following outlines the impact of losing the 2 specifically laid off positions. |

- = Photographer/AV Technician — The Photography Department not only supported the
: -documentation of CAAM's callection and artifacts but also items that comeinonloan -

- and the documentation of the events, programs, and hundreds of African Americans
that grace our doors. The Photography Department was also responsible for
managing all AV equipment and set-ups associated with events for both CAAM and

 outside users of the CAAM facility and wabsite maintenance. The Photography
Department was a key component in CAAM's efforts to increase visibility as it re-
opened its doors following the 18-month closure for infrastructure renovations, and to
insure:the full archival documentation of CAAM's collection. The Photographer was

o - _regularly called upon to provide materials for the museum’s audience outreach, =
© . marketing:and publicity campaigns for newsletters, advertisements and general'
‘ notices to the public. The Photography Department has been key to CAAM's . -
- delivery of publications that document our scholarly and visual achievements,
- including our quarterly newsletter. While funds have been saved in the personnel
budget, CAAM must now pay for each use of an outside photographer and AV =~
- technicians for events. Additional costs have also been incurred to coverthe cost for
photographs and materials, and equipment rentals. These are services that
praviously could be covered in house at fittle orno additional cost. In the end, this =~
- additional cost to the non-personnel budget will simply result in additional operating .
~expense charges. CAAM has transferred the website development and maintenance -
- duties o jts current IT contractor with intemal ligison management trahsferred to .
- CAAM's Interim Deputy Director for Operations. Casts for this additional service may -
- be added to the FY 2005 contract. Finally, it should be pointed out that CAAM's
- plans to re-institute a weekend photography ciass for neighborhood children will also
notberealized. 0o S
*  Exhibition Technician ~ CAAM's exhibition department was to 2 staff members to
. support all of its creation, installation, maintenance and de-installation for exhibitions =~
- -and education programs and workshops. ‘This team is not only responsible for -~
- hanging and positioning artwork and historic artifacts and photos, but for issues

W associated with mounting such work and making necessary repairs. Milions of S

- doliars worth of art work and historical artifacts are regularly managedand
-~ maintained by this team that must be trained in the proper handling of rare and often
_ delicate objects. The choice to reduce this department from 3 to 2 people occurred
not because the work can easily be handled by two people, but because all other.
departments (except in the Education Dept.) were already down to 1 person. Very

2 .




Wad/ Lo/ 2004 14:01 4131444000 (]

O —

little of this work can only be done by two. CAAM displays both self-created and

~ contracted exhibitions. To support the roster of exhibitions for the year, CAAM has
spent funds otherwise not budgeted for from the non-personnel funds to outsource
for contracted labor fo support the installation and de-rnstallatron of the shows. .

. Mutuallv Shared Impact from Loss of Two POSIthI’lS CAAM also produces revenue
for itself (rental fees) and Park Operations (parking fees) through its Facility Use '
‘program. This program grants. outside community, educational and cultural

: orgamzatlons the right to use our faclluty after hours at fees that coverthe cost for
 staff, maintenance, parking, security and some levels of equlpment use. CAAM' s
“rental areas are customized to suit each user's need and it is the members. of
‘CAAM's Photography and Exhibition Departments that have Worked with the sole

member of CAAM's Facility Use Dept. to set up and define the various room uses
including adjusting exhibition set-ups when needed to accommodate a particular

- rental use, and all sound and AV equupment uses. Without PhotographerlAV Tech

and the Exhibit Techmcran CAAM is further limited in the services that can be -

offered for its own programs and those that can be offered to autside users. CAAM : |

¥ antrclpates increasing its faculnty use rental fees to cover the increased cost of
- securing outside contracted services. This will also require an nncrease inits
' "‘relmbursement fund”. However, it should be noted that the use of outside
contractors is ‘not possnble far all work, since such persons are not familiar with the
* premises, equment and where to locate resources. Consequently, each eventor
need requires superwsron from remaining CAAM staff. The good news is that the

‘demand for use of CAAM's facilities has grown. However, with the CAAM staff now

“down'to 13, and recognrzrng the limited scope of responsrbrlrtres for some of these R
positions; meetrng this growing demand for the use of CAAM's premises is becoming .

~rncreasrngly more difficult. There simply is not sufficient staff familiar with CAAM’s
resources and knowledge to allow the same level of expanded use by others and

" not enough staff to provide for consrstent supervision of contractors. Analysrs of how :

- fo resrructure lhrs program and the resources needed is underway

L Operatmq Expenses & Equment

CAAM came into the FY2004 budget year havnng already |ost 1/3 of its. non-personnel budget
from prior cuts. The reductions for FY2004 left CAAM with approx. $450,000 in non—personnel -

funds. More than $300,000 of these costs are fixed and unavailable for reduction. These are.
for costs such as utilities, communications, postage, insurance, facilities operatlons data

‘processing and mteragency charges for required services. Consequently, only a small amount
of funds remain in CAAM's budget to support the development, implementation or maintenance: "ﬁ

~ of exhibition and education programs for the public and school groups. Pnvate funds have ano""f. :

are being used fo help supplement the funds originally planned to suppon‘ previously contracted

and announced programs. Over the  past 24 months CAAM has lost more than $1mrllron in-.

- fundrng The loss of the additional $205,000 of non-personnel funds simply increased CAAM S ‘

- private fundrarsmg need, and made it impossible for CAAM to reopen with a complete slate of

programs and workshops for the public. This has resulted in increased complaints because the

 museum is not open on Sundays. Programmatrcally, the reduced level of funds have been

- directed almost solely to support secunng, developing and rnstallmg the exhibitions with only

| limited ancrllary educational programs. It could take neerly two years to solicit:and secure-
outside donations to make up for those losses from private | funds. Some of the. specrﬁc losses e

from within the non-personnel cuts taken in FY2004 can be summarized as follows:
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. General Expense —CAAM lost $65,414 in general expense funds generally used to
support the exhibitions, workshops and education programs as well as library.
materials. The main support for exhibition installation supplies to construct and build
our exhibitions, materials to frame and preserve art and history artifacts, and '
purchase educational workshop supplies are supported from this area of the budget.
Since ancillary programs and educational workshops are based on the exhibitions,

- CAAM elected to reduce the amount of funds available for -ancillary workshops and

. education programs and focus resources instead on exhibitions. Funds used. to

‘ produce publ:c matenals (brochures notices, etc.) were also dramattcally reduced for
exhibition and anc:llary programs. The result is a museum with full mfrastructure RIS
renovatlons but less than a full slate of pubhc programs bt e

. Facmt! Ogeratlons - CAAM Iost $50 000 in funds prewously dedlcated to covenng :
“ the cost of facility operat/ons At this time all of the funds remaining in this area of
- CAAM's budget have been negotiated to their minimums where that is poss:ble In . ;
. otherinstances they are tied to charges fmm other State agencies and are fixedand
" unavailable for further reduction or savings. CAAM just completed a $4 million dollar
“renovation. project ‘No additional funds were put into CAAM's budget to support the
new systems and mfrastructure put into CAAM as a part of the renovation. Therefore,
as systems have been brought on line, CAAM is absorbing these increased costs in
addition ta the budget reductlons The Ievel of reductlons at this point simply mean
vthat CAAMis deferrmg maintenance on areas that were not renovated and delaying
- proper: preventatuve measures for newly renovated areas. The decrease | in CAAM’
, budget means a deferral and most Irkely mcrease m costs for the future :

e Consultant & Professronal Sennces-Extemal CAAM dramatlcally reduced tts e
- access to contracted exhibits, outside consultants and professuonals by takmg a cut §
~of $60,000 for FY2004 This area of the budget is used in the past to pay for -
‘ contracts for the rental and shrppmg of exhibitions, art appraiser for appraisal of -
artifacts, fori insurance and permanent collection | purposes, and curators and
workshop instructors. These funds have aliowed CAAM in the past to have a mlxed SRR
offering of both self-curated and shows that are touring the country that othenmse B
might not make it into California or the Southem California: region, While the i
alternative is to increase the number of self-curated shows, there is not enough staff
“or funds within the budget fo sufflc:ently make up for this loss in funds except as
secured on a project by project basis. The loss of these funds has also lmpacz‘ed
CAAM’s ab;llty to hire marketing professionals who would have developed and -
instituted a complete promotional campaign to increase membershlp and ws/torshlp
: to the museum as well as expand its statewrde outreach

L. Eguugment (over $5 000) CAAM ehmmated $3O 000 in costs otherw:se dedlcated o
. toreplace outdated office equipmerit and to support IT equrpment and software e
'CAAM is subject to not being able to fully e6t the
: ,mandated by the sta e10) (

Department Dlrector Approv'l L A

* Agency ’Sectétary"ApprovaI: .
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Attachment I

Control Section 4.10
- Reductions By Program

‘Org.Code° 1110{:1,,13 B PR S L
7Department° Consumer Affalrs/Cahforma Board of Accountanc

How was reduct1on 1mplemented‘7

~From the outset the Cahforma Board of Accountancy  (Board) plan of action related to Control Sectlon 4. 10 Program ,
- Reductions was focused on two objectives: achieving requlred reductions with nummal ]Ob loss to employees, and mamtammg :
max1mum possrble efﬁcwncy in meetmg stakeholder needs ‘ : :

"To address the first Ob_]eCthC the Board looked to vacant pos1tlons, which would llkely be lost due to the Hmng Freeze and the
6- month vacancy rule, to attain the targeted budget reduction. Given that savings from the elimination of the Board’s four i .
- vacant ‘positions was insufficient to achieve the full reductlon, the Board next looked to funds budgeted for various blanket ‘
» activities, 1ncludmg Board and Comrmttee Member per diem, and funds for payment of proctors to help administer the CPA
. Examination. Still, ‘the total of the vacant posrtlons and the available blanket budget funds was msufﬁc1ent to reach the L
L targeted T uctlon even w1th the ehmmatron of assoc1ated staff beneﬁts S 3 L ST o

3 Fmally, the Board had to assess posrtlons that were only bemg “partlally used”. (part tlme staff person ina full tlme posmon) as
"-a source of additional savings. By ehrmnatmg 14 of an analyst position : and Y2 of a clerical position that were ﬁlled by staff

S workmg only part time due to reasonable ‘accommodations, the Board was able to achreve the remarmng savmgs requrred to
: reach the full Control Sectlon 4 10 Program Reduct1on ‘ L : ~

: Followmg attalnment of the requlred sav1ngs the Board next exammed the programmatlc 1mpact of the vacant posrtlon -
: elimination, as it was clear that the chensmg Unit had been heavily 1mpacted by the lost positions. Various position -
: reass1gnments were: made wrthm the Licensure Program, aswellasa restructurmg ‘of the chensmg Umt and the Renewal Unit

- to minimize the licensing workload backlog that it was beheved would develop through the loss of posrtlons ‘The last piece of e

~the Board’s plan related to its second objective — contlnumg to efficiently meet stakeholder needs — cons1sts of temporary staff .

: .'reass1gnments mcludmg redrrectmg analytrcal staff to performrng clerlcal functlons, ona regular basrs

| .~‘What was the actual effect of th1s reduct1on‘7

- In comphance w1th the Control Sectron 4, 10 Program Reductrons, the Board lost 18. 0 posmons (4 vacant 0. 8 unused and 13 2
- .proctor) and $409 913. The positions lost included three vacant posmons in the Licensing Program, 1.8 vacant or partrally ’
--unused posmons in. Admrmstratlon and posmon authonty for 13. 2 proctor posrtrons m the Exammatmn Program The loss of
- these posmons has produced : v S »

: m Increased 11censmg backlogs causmg asix to e1ght month processing time for llcensure of new CPAs, effectlvely denymg
a prospectlve hcensee the ablhty to pract1ce for a penod of trme :

B Up toa two-week delay in respondmg to consumer and lrcensee telephone calls or e-mall mqumes regardmg hcensure i

| :‘f"}' Delays in collectmg and processmg renewal fees, madvertently causmg a s1tuat10n in wh1ch some hcensees are forced to
r kvpractlce w1th explred hcenses, and 1ncreas1ng the number of dehnquent hcenses N E RS BN

i ) V', ; Suspensxon of the functlons of the Report Quahty Momtonng Commrttee, whrch exrsted to perform a quahty revrew of

. ffinanclal statements and reports of selected l1censees who performed attest serv1ces
- Dlscontmuance of revxews to ensure that all contmumg educatron requ1rements have been met

) Contmued dependence on Board analyttcal and clencal staff to meet Receptton/Marlroom dutres resulting in delayed
business services, personnel, budgeting, and cashiering activities. -



*  Elimination of % of an analyst position to reflect % time base of an employee occupying position. Loss of this “unused”
portion of position will restrict the Board’s ability to ever restore the full level of service needed in its Web-site
Management program area. '

* . Elimination of Y2 0of a clerical position to reflect ¥ time base of an employee occupying position. Loss of this “unused “
‘ portion of position will restrict the Board’s ability to ever restore the full level of service needed in its Reception/Mailroom
" program area. IR R B : R ’

. New workload géneratéd by applicant and licensee complaints (via email, letters, and telephone calls) related to the lack of
customer service ahd_.‘the unrcasonablg delays. . R A sl RRREE S RIR T -

Between FYs 2001/02 and 2003/04 the Board lost 11% of its permanent staff. Given its limited staffing resources, the Board

- 'has redirected staff from its other program areas to support the Licensing Program, resulting in a significantly diminished 1¢vél A

- of operations and services to licensees and consumers. .

A

;v . lMDatc: Maréhﬁ. 2004 i

‘ iy v e ~'.VD;ate': 3’/‘-—// ~‘ : .

_‘Executive Ofﬁéer/Dife’ctor. Appijoval(ﬂ; >

. Agency Secretary'Ap‘provaI:, L



Control Section 4.10
Reductions by Program

. Org. Code: 1110/1130 ‘ :
‘Department DCA/Cahforma Archltects Board

* How vyas;thé_;‘r'edin'c”ﬁ;m'impleiﬁented? |

B e Ofﬁce Techmcmn tlns was an enforcement un1t posmon and 1ts dutles have been s

absorbed by others in the umt at hlgher claSSIﬁcatlons

2. 'Management Serv1ces Techmclan th1s was ahcensmg/exammatlon unit posmon e

and 1ts functlons have been absorbed by others in the unit.

3 V“Ofﬁce Ass1stant (Typmg) thlS is the Board’s 1n1t1a1 consumer contact by phone or
' in-person. These functlons have been absorbed by other Board staff in the same -
or higher clas51ﬁcat10ns . - : & : S

I S kExarn proctors these functlons must now be partlally absorbed by Board staff

. 5. 7 Overt1me staff was adv1sed to mlmmlze overtlme as much as poss1ble and that
? ‘only CTO (compensated time off) w1ll be glven for cr1tlca1 overtlme

' 6. - Board member per d1em Commrttee meetlngs and attendance at other functlons is
B »restrlcted to stay w1th1n 11m1tat10ns o :

~ What was the actual effect of this reduction?

L k'Ofﬁce Techn101an Pendmg consumer complalnts have grown from 289 in June of
2003 to 346 in February of 2004, wh1ch represents a 20% increase in only eight
months. Implementation of AB 1144 (Chapter 313, Statutes of 2001) which

- requires the Board to establish a system of tracking archltect busmess entlty
~ information, has been delayed 1In addition, delays in responding to consumer
L complamts could result inan unnecessary nsk of pubhc health safety and

2. 'Management Serv1ces Techn101an due the Board’s dlmlmshed ab111ty to process

S apphcatlons a wa1t1ng hst for the California Supplemental Examination has been
created. Candldates may only retake the exammatlon twwe per year rather than o
‘three times per year : S




This position shared responsibility with another MST in the exam unit responsible
for the development, coordination, and administration of the Board's supplemental
exams. Positions are currently more than maximized; quality control and timely
management of the exam will be impacted. Any impacts on quality control for the
examination could require the Board to respond to complaints regarding exam

~ administration and the Board could be oblrgated to defend against challenges to

' the exam process e . L ~ :

3. Ofﬁce Assrstant Typ1ng Posrtron was 1mt1al consumer contact by telephone -
person and mail; higher class1ﬁcat10n of employees have to cover position, thus
causing a resultant backlog in thelr respective functions (i.e., enforcement, exam,

licensing, cashiering), thereby also exacerbating the problems assoc1ated with the S
cuts related to the MST and OT posrtlons noted above

4. Exam proctors staff must prov1de these services at a hrgher pay rate on an

increased basis, thereby 1ncreas1ng expendrtures and addrng to the backlog noted
in2 above » v : EAR .
5. Overtrme If employees need to work overtrme and request CTO; they are forced

to use the time off within the requlred time limitations, thus contrrbutmg to more
time away from therr functions. Pro gram improvements and policy 1n1t1at1ves will
‘be delayed or ellmlnated and backlogs will be exacerbated : :

6. ’Board member per drem ThlS reduct1on drmmlshes Board members ability to
e ~part101pate in meetmgs ‘thereby damagrng the mstrtutronal memory of the Board,

which could impact the quality of the Board’s pohcy decisions. This reduction
also impedes Board members ability to partrclpate in comm1ttee meetings, whrch ‘

are crucial, because the Board employs strategic governance and committees

- drive the Board’s agenda; as such, Board member participation on committees is
“crucial. Such cuts will also restrict board member participation with our regronal
and national associations, which is important because the national association -
develops our written exammatron and sets policy that 1mpacts reciprocity. These

difficulties will be exacerbated because all of the appomtments to the Board have o

~ now been made and because of restrrctrons on travel

‘ kDepartment Director ApprOVal:, A

Zrecd,  szer

L Agency Secretary Approval:
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Attachment I

- Control Section 4.10 |
~ Reductions By Program

’ r'_Org Code: \110/1130

o : Department ‘DCA/Landsca eArchltects Techmcal Commlttee LATC " G

& How was reduct1on 1mplemented‘?
k Staff Services Analyst As directed by Control Section 4.10 of the 2003 Budget Act the LATC
‘'was requlred to reduce its personnel services by 12%, which equated to a reduction of 2/5 of a
~ position. This resulted in a full-time staff services analyst re51gn1ng from the LATC in
S September 2003 to obtam employment in the pnvate sector : :

. - Comm1ttee Members The LATC has suspended its meetmgs at un1vers1t1es w1th landscape ‘
“architectural programs Meetmgs are held at the Cahforma Architects Board orvia telephone :

g ],-'k,‘jconference calls '

o »}Exam Proctors The LATC reduced the number of proctors for each exam 51te and staff has been ‘ :
E f’absorblng some of the dutles ~ o L =

-;What Was the actual effect of th1s reduct1on‘7

L Staff Serv1ces Analyst In November 2003 a part-tlme (3/5) staff services analyst was hlred to -
' fill the reduced posmon Unfortunately, this individual is not fam1l1ar with board functlons R
e 'pro_]ect plannmg and report wrrtmg, all vital components of this position. - Staff has to prov1de :
*extensive one-on-one training on ‘the pro gram components of the LATC, as outside trammg
classes are approved on a limited: basxs due to budgetary restraints. Due to the h1r1ng ﬁeeze, the
. “recruitment for a part-tlme employee was limited to the SROA/Surplus pool of candidates. Due )
" to the limited number of staff as well as the demands and respons1b111t1es of thls posmon as

| ) 1dent1f1ed below, thls posmon 1s crltlcal and central to the core functlons of the LATC

o "_‘Pnor to the personnel reductlon the respons1b111t1es of thls pos1t1on 1nc1uded but Were not 11m1ted

> ,.fServxng as the enforcement and outreach coordlnator g

: '!'_.j C ing ion outreach to consumers, local'pubhc agencles, and
i educatlonal institutions R
: .'Prepanng regulatory packages
Drafting legislative proposals

* Creating publications '
Draftlng contract proposals

vvvy o

respondlng to consumer complalnts agalnst licensees and unhcensed 1nd1v1duals o




This position also conducted research and worked on the goals and ObjeCtIVCS outlined in the
DOF mandated LATC strategic plan

Th1s reduction has had a measurable impact on the day-to-day core operatlons of the LATC
Statistics show a growth in the number of pending enforcement cases from 11 in June 2003 to 25
as of February 2004, a 127% increase in complalnts ‘Again, staff must prov1de intensive tramlng’

for the new employee while attempting to process complalnts as well has keep up with their own B

' '”respectlve duties. This reduction has caused delays in the LATC’s ‘ability to publish its quarterly

" newsletter, draft Activities and Accomphshments Reports, update the Landscape Architects
Practice Act and revise the LATC Web site in compliance with the state portal requlrements |
Staff has had to work 0vert1me and some projects have been delayed : o

Addltlonally, the reductron has greatly 1mpacted the LATC S ablllty to contlnue 1ts outreach
= efforts w1th local pubhc agencres as well as the educatlonal 1nst1tutlons ‘ SR

' Commlttee Members By holdlng 1ts meetmgs only at the ofﬁce of the Cahforma Archrtects
~Board, the LATC’s outreach to students is greatly minimized. The Council of Landscape

: _‘Archrtectural Reg1strat1on Boards (CLARB) has recently changed its examination format and has

8 suggested other methods to qualify for the exam which is in direct conflict with California law

and very confusmg to the students. Holdmg meetlngs at the educational institutions provrdes a.

~ mechanism for outreach dlrectly with the students to answer questlons and promote the benefits
-of licensure. Addltlonally, holdlng meetmgs throughout the state provides an avenue for

; ‘llcensees members of the publlc and local public agencies to atterid meetings, to learn more

= ,about the responsrbrhtres of the LATC, the profession; changes in Iaws/regulatlons and the -

~examination, etc. Addltlonally, the LATC has held two meetlngs via telephone conference calls.
~ This process is difficult and less efficient and effectlve ‘The telephone connections do not
‘ always prov1de for clear aud1b1e sound, participants have been dlsconnected or unable [

- connect. During a meeting a ‘Committee member or participant may request

materlals/documentatlon that are available only at the LATC office or a facﬂlty that can accept
faxes Commumcatlon is greatly 1mpeded by not havmg all part101pants in the same room.

Exam Proctors The LATC has hmlted the number of proctors at exam s1tes and staff are
absorbing the duties of proctors at the exam sites. This is an increase in cost as proctors are paid
“an hourly fee and per diem. Staffis paid their salary, benefits, per diem for those traveling to -
southern Cahfomla exam site, and overtime. ‘Additionally, this new responsibility takes staff out
~ of the ofﬁce away from thelr normal core dutres Wthh in turn creates a backlog w1th1n the
: ofﬁce S : - »

. DepartmentDlrector Approval 6@% Z mc'/b) - Date: 3'« 3 -!-D"'f

k Agency Secretary Approval
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Attachment |

~ Control Section4.10
~ Reductions By Program

: :“.:Org Code: Juoie

: Department  Consumer Affairs « Athlenc C‘omnusswg Lo

‘How was reduction implemented?

Layoffof 1 cocupied PY.

Wt e e sl ffcucel g elienon?

| ‘The commission is now down toa four person staff in the Sacramento Ofﬁce 'Ihc
. “duties of this posmon have been divided amongst the remalmng staff which -
mcreases the length of tlme to complctc tasks and process documents Y

Date -3"' -3'“@'?

Date 3"& flf

DepanmenthrectorApproval

" Agency Secretary App"rbvv
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‘Control Section 4.10
~ Reductions By Program

~ Org. Code: 1110|175

‘ 'l)epartment: Consume'r Affairs - Board of Barbering and Cosmetology k

How was reduct’ion impleme’nted? |

The Board of Barbermg and Cosmetology is respons1b1e for , :
e Administration of a two-part examination to prospect1ve barbers cosmetologrsts
. esthet1c1ans manicurists, electrologrsts and barber and cosmetology instructors to ensure
) they possess the knowledge and skills necessary to protect the public’s health and safety.
e Issuing licenses to applicants who meet the minimum education, experlence and exam1nat1on
‘ requlrements for barbers, cosmetologlsts electrologlsts esthetlc1ans man1cunsts and
‘ -barbenng and cosmetology instructors. : ‘ : o :
o Investlgatmg complamts mvolvmg gross neghgence and 1ncompetence unhcensed act1v1t1es :
misrepresentation or false advertising of services and unsamtary conditions in salons ‘barber
- shops and schools. The Board works w1th the State Attomey General s Ofﬁce in takmg
o d1sc1pl1nary actlon when approprlate :
e Inspectlon of salons, barber shops and schools 1n Cahforma to ensure llcensees are 1n R
‘compliance with the Board’s rules and regulatlonsl Where health and safety vrolat1ons are
f"dlscovered 1nspectors 1ssue c1tat10ns and ﬁnes £ ; :

To accompllsh the requlred reductlons the Board ehmmated cr1t1cal vacant pos1t10ns in 1ts R
Licensing, Exam1nat10ns Enforcement, Inspections and Support components ‘In add1t1on the
Board eliminated all of its budgeted Temporary Help by furloughmg students and other
temporary help personnel reducmg 18 % of its budget for expert examiners, and ellmmatmg all
of its budgeted Overtime. Total savmgs amount to five permanent pos1t1ons four Temporary
Help, and $470 774 i ~

| :What was the actual effect of th1s reduct1on‘7

| ENFORCEMENT (2 positions) : . |
i "‘ Staff Serv1ces Analyst (5157) Th1s posmon processed enforcement cases The loss of thls R
‘ ' Inspector 1 (8834) Due to the loss of this pos1t10n statutorlly mandated 1nspect1ons of
- establishments have not been performed Consumer harm isa result as well as unfalr B
~ business practlces o . .



LICENSING (2 positions, 4 blanket pos1tlons)

Office Technician (1139) - Elimination of this position has 1mpacted the timely processing of

_examrnatlon applications and records request Currently, there is a one-year backlog in

~ processing records requests and a 6-month backlog in processing exammatlons  applications. -

Senior Account Clerk (1730) — The loss of this position caused delays in processing the high
~ volume of apphcatlon fees renewals and ﬁnes Currently, there is a one-month backlog in
. processing these fees. ‘ s
"; .Temporary Help (907) The ellmlnatlon of l 2 temporary help pos1t10ns reduced the Board’s :
- ability to answer and respond to phone i 1nqu1r1es processmg of dally ma1l and processmg ‘
:appllcat1ons and license renewals. .
~ Expert Examiners — Ehmmatron of 2.8 expert exammer posrtlons resulted 1n the reductlon 1n 2

the number of examlnatlons offered and caused an 1ncreased Walt tlme of 4 6 months for S i

i apphcants wrshmg to become 11censed

E Support (1 posmon)
S

Staff Servrces Analyst (5157) Th1s pos1t10n would have provrded as51stance and support for 3

Board meetmg preparatlon mcludmg research and development of board program and pohcy .

~issue papers and other analytlcal and support tasks requlred to support the newly established

~ Board. Other staff must be assrgned to assist in board meeting preparation which adversely

o T""affects the workload n the Board’s Enforcement Inspectlons Exam1nat1ons and L1censmg
s Sectlons : R | e , : e

3 ’Z@—éa

peds fxauﬁ,c’/ a%”w 5/5/4.4/
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; Control Section 4.10
Reductions By Program

_Org Code“ /1/170

.Department Department of Consumer Affalrs ( Board of Behav1oral Smences)

" How Was reductlon 1mplemented‘7

- The Board 1mplemented the reductlon prlmarlly by ehmlnatrng 1. 5 posmons :

, ‘.Fortunately, these positions were vacant which eliminated the need for layoffs by

: ‘.'_'the Board. In addltron the Administrative Analyst posmon was reduced toa 4/5-

~ timet base thus ellmmatmg 2 of a pos1t10n - : :

~ 'What was the actual effect of thls reductlon‘7

i Enforcement Analyst ‘The ehmlnatlon of thls pos1t1on coincided w1th the
}reductlon in. d1sc1plrnary actions. and has not subsequently resulted in delays at thls o
tlme ) :

.' 'Exam Analvst -T he ehrmnatlon of the oral exam has lessened the 1mpact of thls o

o posrtlon ehrmnatlon

Adrmn1strat1ve Analvst The reductlon in t1me base for th1s posmon has resulted
o 1n a delay 1n processrng Board regulat1ons : :

: Proctors - The Board has ehmmated the Oral Exam and proctors are no longer i
: »,needed ' v f S _ '

o : Temp Help - Fewer temp employees have resulted ina reductlon in cler1ca1

support (i.e. ﬁhng, phone back-up) and this also causes a delay in the processmg of
. 11cens1ng apphcatlons as well as support for other programs B EL




Overtrme In the past the Board’s budget analyst has used overtime when worklng
on large fiscal projects. The reduction of this line has eliminated this option thus
_resultlng in a delay n completmg pI‘O_]eCtS wrth large ﬁscal components

L Board Members — The reductlon of this line has resulted in the Board reducmg the -

. _number of Comnnttee meetings. In addltlon there 1s a resultlng delay 1n gettmg
o jltems placed on the agenda ‘ . SLnE o

xDeIV‘)ar‘trnentk,_Di‘rector Approval: ;

Agency Seereta_ry Ap'prova_l:_‘: e
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Control Section 4.10
ol Reductions By Program
a i & ;
Org. Code 230

,Department Contractors Stata License Board

', The Contractors State Llcense Board is the Callforma consumer protectlon agency charged Wlth

“licensing the 280,000 construction contractors who work in the state, ‘handling consumer complamts

- and enforcing state laws pertaining to contractors. The Board’s mission is to protect consumers by
-~ regulating the construction industry through policies that promote the health, safety, and general .-

- welfare of the publrc in matters relating to construction. The construction industry is the largest in the

- state, employlng 800 000 Calrfomla workers. wlth over $52 bllllon in private buildmg constructron i
, ‘actwnty |n 2003 Ly , ‘

‘ How was reductlon mplementod?

. Pursuant to BL. 02-23, the Board was requrred to develop a plan to reduce |ts salanes and wages
: tbudget by 12%. In response, the. Board prepared a plan that eliminated all vacant positions (46) and
‘more than $2 mllllon in appropnatlons (In the last two years CSLB 3 approprlatlons have decreased

, [$5 5 mrlllon and the Board has lost 87. 5 PYs)

What was the actual eﬂ'ect of this reductron? ok : ’ :

‘As a result of the timing of the state's hlrlng freeze and subsequent loss of vacant posrtrons (BL 03—23)
CSLB expenenced a slgnif‘cant increase in backlogs in various units, requiring the Board to reduce

. service levels and redirect resources accordingly. The Board has direcied staff to take action to ensure
“that existing businesses were not adversely affected and resources have focused on keepmg ex:stmg ‘

, %llcensees in busmess Sl g ‘ « Vi S

S Llcensmg e ’ o S - | | ‘
~ Priorto the October 2001 hmng freeze, The Board had an establlshed goal of 1) evaluatlng an

- application within 3 weeks, and 2) having a candidate sitting for an exam 3 weeks after that.
‘Subsequent to the loss of positions and budget authority, the weeks to process an appllcatlon ;
- increased to as long as 30 weeks (excluding testing). ‘Presently, it takes up to 9 weeks to evaluate an
~_application and up to 17 weeks to sit for an exam, The applications f for contractors who are

S restructuring their businesses to corporatlons and partnerships are more cornplex and are taking up to

- 16 weeks to process (The h:stoncal norm for all appllcattons has been tc process them within a three
«week penod) I | S :

,To address the backlogs in llcensmg s ‘ : '
e Call Center staff was redtrected to help wrth Ilcense appllcatlon processmg
e Call Center hours' were reduced. o SR .
e The e-mail correspondence unit was ellmlnated i C - :
. The general phone number was drsconnected redrrectmg all callers to the 800 number
S ,_utomated vorce response system i SRR i

5 '_‘;*Dunng FY 02/03 Call Center techmclans answered 165 277 phone calls from contractors and Y
. consumers. As a result of the above mentioned redirection of staff and reduced hours of operation, the

number of calls answered by the Licensing Call center staff for the first six months of FY 03/04 stands
at 27,125, representmg well over a 656% reductlon in the FY 02/03 servlce levels
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Due to the budget cuts, the Board's Long Beach testing center had to be closed, which has contributed
to excessive delays in getting candidates scheduled for examinations in Southern California. The
CSLB's goal for schsdullng examinations is 21 days. Presently, the average waiting time for a test date
s 63 days. ,

Admlnlstratlon - : '
_ The lack of resources, both in terms of spendrng euthorrty and staff has had the followung effects on
Enforcement ‘
e The numbor of cases bemg fcrmally mvestugated has been decreased as complalnts are bemg B
~ directed to small clalms court pnvate arbttratlon resclutlon, and alternatlve dlspute programs i
. (8BB). .
 The number of cases bemg referred to the Attomey General for prcsecutlon has been
- decreased, and fewer contractors are belng dlsclpllned ~ '
o Bay Area complaints have been screened and are being referred to Southem Callfornla as the
‘number of Bay Area mvestlgators has been reduced by 50% since 2001. CSLB may closeits
- Oakland Investigative Center, leaving it with one after once having four centers in the Bay Area. -
» ',The number of mvesttgators in the statewide mvestlgatlve fraud team (SWIFT) has decreased
- -from 40 to 25, resulting in more underground economy actrv:ty and |eSS enforcement of FopE
. '._unlrcensed activity and workers compensation fraud. '
» The Board has ceased investigating complaints (1) cnglnatlng frcm new home purchase .
; agreements after 01/01/03 (2) referred from federal state or Iocal agenctes and (3) ongmatlng
~_frominsurance claims.
e Fewer applrcatxons are bemg mvestlgated resultlng in some people gettlng llcensed who should
. -=nctbe SR TN ) t ‘ 2 : i

“'Regulatlo i N ~ . il ‘ E
The loss of adrnlmstratrve staff posrt!ons has resutted ina decrease in the level of services provrded to ;

_Internal clients. The workload of these pcsrttons had to. be. redlstnbuted. among ‘existing staff, or

;dlscontmued The loss of the BSA posmon tmpsctsd the tlmely processing of travel claims, invoices,

- purchase request, ete. The everlabrlrty of staff to response to technical IT support has diminished

~resulting in a loss of productlwty “The [T unit has also eliminated support for some software packages
e and hardware devnces and dlsccntmued sne wstts whlch provrded preventnve support e

o ﬁEffcct on on’structlon Industm o " el |
“Delays in licensing and test admmlstratlon are adversoly affectlng the constructlon mdustry by creatmg ~

. Delays in getting prolects started
e -‘,;Workers getting laid off or not belng able to be hlred G S : =
~» Loss of revenue for appllcants. contractors and their employees and lost tax revenues to the e
. State. |
. Adverse effects to the economy due to delays ln gettlng homes busmesses and mfrastructure -
“built. : :
. ?Unfarr competltlon from mcreased numbers of unllcensed and unscrupulous contractors
¢ Building permits denled due to delays in processing of Ilcense mamtenance documents ER
gt (renewals workers compensatlon certlt‘ cates etc ) : PR :

: ”‘Generally, the public is. seemg scaled baok servrces as the Board pnontrzes dtmlmshed rescurces
~ There will be the likelihood of tncreased elder abuse 1ncreassd unllcensed acttvrty, and mcreased
G -izgfnancral harm to consumers DN T Sher v ; ,

Agency Secretary Approval;
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Control Section 4. 10
Reduc’uons By Program

| 'Org Code 1110[!}56

, Departm:nt Consumor Affmrs/Comm;ttee on Denml Auxﬂzancs (1250)

HOW‘WaS- ,rcduotio’nf implemcnted? |

| _Meetmgs of COMDA’S RDA Exammatmn Subcomrmttee RDH Exaxmnatlon g
‘Subcommittee, EF Examination Subcommittee and RDA. Written: Test S
~ Examination Subcommm:ee were cancelled. The RDA practlcal exammatnon was F
: g1ven every three months mstead of every 2 months : ~ S

' What vvas the actual effect of thlS reduct10n‘7

' Ihe subcommlttees Were not able to mcet and dellberate on pohcy -
~recommendations to COMDA to assure that the examinations remained valid, fa1r

- and efficient. Apphcants for the RDA practlcal exammauon were not able 1o apply i
B "for the examma’uon as oftcn as m pnor years. » |

: Department Di:ce{or Apl'ei'o.\‘( ‘ vv.

- Age_ﬁcy Secretary Approval: g /,
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fﬂo:'g. Code' 1110 /\250
' Depsrtment Cunsumer Aﬁ'airs/Dental Bnnrd of Cnlifomia (1250

| I—Iow was reductmn 1rnp16:11c1en'ce=:<:1‘7

e ‘ -Dental Consultant—lncmnbent Retlred Pos1t10n abohshed
;2-Investxgator—Vacancies-Posxtlons abolished S
' 1-Office Assistant-Incumbent separated—Pomtlon abohshed

S »Total 4 0 Posmons

;What was the actualleffect of tms reductlon?

A ‘~.~_;_,The reductxon in the enforcef  pt vorkftc i('all 4 pos1taons) has resulted e
 in the Board not being abl tof meet 1t’s stated goals to complete complamt‘: e
~ j;processmg and mvestlgatwe services, “For example, it is currently taking an ,
~ average of 120 days to process «complaints, as opposed to 90 days. Investigations
" are taking an average of 259 days instead of the stated goal of 180 days.
‘ iAddmonally, office mspections related to violations of the infection control

regulations, if not addressed w1t11m a specxﬁed time penod may result in potennal.‘ L  }

; harm to the pubhc

_The agmg of complaints and mvesugatmns has hampefed the Board’S Rblllty toi‘i L

 take meamngﬁnl dxsclplme agamst a licensee. If a complaint is not actecl uponby
~ the Board in a timely manner, kv1olat10ns of . substandard denta] care, sexual

U 5mxsconduct drug abuse and/or unlicensed practlce may go unmvesugated therebyi}‘fi,' . .

o | r;causmg potentlal for setious pubhc harm

» Del’mel‘mmmpmm' Date 8"5“09
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* Control Section 4;10
Reductions By Program

Ofg. Code: 1110/1340

5 Department Consumer Affairs/ Board for Geologists and Geophysicists

 How was reduction implemented?

 Elimination of the Staff Services Analyst (SSA) position, which was purportedly dedicated o enforcement activities
of the Board thus bringing total Board staffing to 3.2 Persan Year (PYs). This is down from an authorized 11.0 PYs

~ offiveyearsago. =

 'What was the actual effect of this reduction?
" The Board is critically understaffed and umable to adequately perform even its basic legislatively mandated functions
" toprotect the human health and the Environment and to provide a pool of qualified professional for the public. The
" SSA position was to help prepare of citations for the Enforcement Manager (e.£., drafting briefs used to support the .
" Board's cases at the Attomey General's office, responding to the Public Record Act requests, etc.) and basic Y
 administrative tasks such as answering the Board telephone. This position also wrote the Board's newsleuiers and
 posted/maintained the Board's website. The Boards state of drastically reduced capability to function will continue
- atleast through the rest of the fiscal year; the functionally remaining 2 PYs working to achieve the Boards mandates -
- after having been more than decimated by the Executive Officer taking a position with the California Performance

 Review (CPR)inlste February 2004.

_ Eliminating this position hes further resulted in having the above-referenced functions absorbed by the remaining
 cxisting, already overburdened Enforcement Manager and/or in the reduction or elimination of these fimctions
altogether. The Bnforcement Manger also now functions as the Acting Executive Officer for the Board. The drastic -
‘staffing reduction effects have included a six-month to one-year increase in processing enforcement cases, multiple
Tour to day response times for the widc-variety of telephone and e-mail inquircs to the Board staff whilethe :

Enforcement Manager performs and is responsible for the administrative, managerial and enforcement activities of -

* the Board. The Board has also been forced to maintain a once a year exam schedule, while eliminating overtime for -
staff, This reduction has severely handicapped the ability of the Board to conduct its basic functions while requiring
. the existing Enforcement Manager to continue to work out of class and fill multiple PYs in order for the Boardto .
*attemnpt to achieve its basic protective mandates and certify/provide licenses professional to generate jobs to E

~ contribute to growth in the economy.

) e 2ot

TOTAL P.B2
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AttachmentI

~ Control Sectlon 4, 10 .
Reductlons By Program

. lﬂ»Org Code l\ \0 11’950 'k

v Department Gulde Dog Board |

. R How was reductlon 1mp1emented‘7

. The Gulde Dog Board had 1 5 persons the Executlve
o 'Ofﬁcer (1 0) and a staff person ( 5) to do clerlcal dut1es

i The reductlon was made to 1 3 persons

~What Was the actual effect of thls reductlon?

: }' The staff person now is avallable one day a week mstead of two and the Executlve Ofﬁcer does some of the clencal o

) : dutles or the ﬁhng gets behmd T

: Department Dlrector Approval Date

Agency Secretary Approval ma[;}“_ﬁk} % Da'te l l i
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i, iStaff Serv1ces Analyst -1 pos1t10n

BL 04-03
Attachment I

_Control Section 4.10,
Reductions By Program

Org. Code: 1110/1390

: Depal‘tment Consumer Affalrs/Medlcal Board of Cahforma/Reglstered Dlspensmg Qp_tlman Prog;am

| How Was reductlon 1mplemented‘7

' MEDICAL BOARD OF CALIFORNIA G SR 2,136,546
‘Reportmg Unit: Enforcement 24.8 pos1tlons reduced R e o
‘Investigator Ass1stant -2 pos1t10ns g o
' _q.fInvestlgator/Semor Investlgator 15 posmons :

Supervising. Investlgator I- -3 pos1t10ns

e Superv1smg Investigator H 1 pos1t10n
~ Office Technician — 2 pos1t10ns '
_ Temp Help 1.8 posmons

Reduction of Overtime

. :*Reductlon of Per Dlem

3 Reportmg Unlt Llcensmg 2 posmons reduced

Office Technician — 2 posmons

_Reductlon of Overtlme :
* Reduction of Temp Help o
Reductlon of Per D1em

‘ Reportmg Umt Support 3 posmons reduced
 Office Technician — 1 position -
CEA (Medical Director) — 1 position

Associate Programmer Analyst -1 pos1t10n

o Reduction of Overtime
. Reductlon of Temp Help
v ",REGISTERED DISPENSING OPTICIANS 1 posmon reduced : B __ 5081

TOTAL Reductlon 1110/1390 = 2141627




What was the actual effect of thls reductlon‘7

Reportlng Unit: Enforcement -
'Abolrshment of Investlgator Ass1stant posmons requlres Investrgators to dlvert the1r time and
resources away from their peace officer duties. Investigator Assistants support 1nvest1gators by
’ obtammg records, servmg legal documents, locatmg Wltnesses and dehvermg cases to ‘the expert _

i rev1ewers

o Abollshment of. Investlgator/ Semor Investlgators has mcreased 1nvest1gat1on completlon tlme in
- excess of the mandated 180 days ‘Asof January 31, 2004 50. 1% of cases exceed the 180 day
“mandate, Invest1gators and Senior Investigators conduct cnmmal and admmlstratlve NN
investigations including sexual misconduct, narcotlcs violations, wrongful death gross ‘
neghgence conv1ctlon of a crlme fraud mental 1llness and unhcensed practlce ’

’ Abohshment of the Supervrsmg Investlgator I pos1t10ns has resulted 1n an absence of d1rect

supervision of field mvestrgators These positions manage all staff in the ofﬁce, which typlcally Sl

| _con81sts of 6 1nvest1gators 1 1nvest1gator a551stant 12 clencal support and 1-2 Medlcal
S Consultants . ,

. Abohshment of the Supervrsmg Investlgator II pos1t1on has requ1red d1rect program supervrslng o
~and management from the Deputy Ch1ef Ofﬁce of Standards and Tra1n1ng The Superv1s1ng :

w “Invest1gatorIImanages3ofﬁces L s R e

= Abohshment of two Ofﬁce Techmc1ans leaves only one clencal pos1t10n to support the needs of _‘ L |
two district ofﬁces, each comprised of 6 mvestlgators 1 1nvest1gator assistant, a supervisor ; and a

medical consultant As a result, clerical support duties must fall to the investigatoror =

R ;lnvestlgator as51stant thereby dlvertlng resources ﬁ'om pubhc protect1on dutles

E Reductlon of temp help by l 8 posrtlons has reduced the number of avallable hours for v
Permanent Intermittent Medical Consultants who perform case review. “This has caused time
delays in the processing ¢ of actrve mvestlgatlons Currently over 50% of cases exceed the 180
day 1nvest1gat10n completron mandate - : L ~ Y

Reductlon of overtlme has prevented the Board from bemg able to pay employees for time spent

o processmg healthcare consumer complarnts/mvestlgatlons dunng peak workload penods

_Reductlon of per d1em has decreased the fundlng avallable to pay board members for the1r tlme
spent conductmg board busmess : : e ~ : ;

B Reportmg Unlt Llcensmg

) Abollshment of two Office Techmcrans has reduced the workforce and hours of operat1on w1th1n B

“the Board’s Consumer Informatlon Umt ‘This unit is responsrble forg processmg license
: ‘venﬁcatlon letters, letters of good standrng and respondlng to telephone 1nqu1r1es from the f
' pubhc orgamzatlons and 11censees e , .




Reduction of overtime has curtailed the Board’s ability to process licensing applications during
peak workload periods. Without adequate. overtime funding, the board cannot pay employees for
time worked. ‘ v ' | e

R‘é‘dukcti‘onvolf j)erk c‘lie‘m,'has decreased the funding available to pay_board members_for.thevir time
spent conducting board business. - ' o o A o

e Reporting Unit: Support

Abolishment of the CEA (Medical Director) has eliminated the highest level of medical policy
support to the 21 member Medical Board as well as the highest level of health policy research to -
- the Board’s Executive Staff, licensees, and consumers. T
Abolishment of an Associate Programmer Analyst position has reduced in-house programming
- and technical support to staff and the expertise necessary for the continued developmentand
- maintenance of “stand alone” database systems critical to mandated board functions. x

( : 5E3écﬁﬁvé OfﬁcerAppf@/%M~ e Date: '77//05/ _
i Agéncy Secretary Apbroyal_; ‘ ‘ ” - ‘Daté;.g’é ,IZ'
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| BL 04-03
Attachment
‘Control Section4.10
‘Reductions By Program -
L .Org Code 00
‘ Department ACQEQNQIQ@ BOARD

: How was reductlon 1mplemented'?

The reductmn was 1mplemented by not filhng our vacant Ofﬁ ce Assmtant (OA)
.lposmon and seasonal staff was 1a1d off

Civil ,servicefliosiﬁbns (by program):

Sy L1ccnsmg/Exam oo B i : : :
~ The position ehmlnated was an Ofﬁce A551stant / Chmese blhngual posmon RS
~targeted for the licensing and examination program. ‘In addition to routine

~ clerical/technical tasks, the primary dutles of this position was Chinese trans]ator |

~ and included respon31b111ty for the processing : and evaluatlon of all Chmese foreign

, eqmvalency examination apphcatwns ‘Without the posmon, Temaining staff docs o
~nothave the expertlse to review and validate foreig gn credentials, therefore, the
o :}{Board has no alternative. but to require apphcants with foreign documents to seek o
~the service of a foreign credential evaluation service. In addition to the above, the
~ Chinese Janguage needs of the public, examinatior apphcants’ and hcensees is not |

o "*bemg met an _‘ther essentlal clencal dut1es are ccommg backlogged '

o Reducmg Board Mernber fundmg rcsults in fewer’ meetmgs to conduct busmess i

« :and mabﬂny to perfonn rclated dutxes, such as school 31tc v131ts



03/08/2084 15:51 916-445-3015 ) - ACUPUNCTURE BOARD PAGE 83

| Blanket ~
~ Overtime hds been used to alleviate the backlog of work Wlthout overtlme the
,backlog of work w111 only mcrease ' :

’ Seasonal staff prowde clencal support in helpmg w1rh ma11 phones 00py1ng,
ﬁlmg, etc One seasonal also ass1sted mth the Chmese language needs of the

Sl equlvalency € afrmnatwn apphcatlons The dut1es of this seasonal were to be
. assigned to;.ﬂthenewf OA/ Chinese b11mgua1 pos1t10n, however, that posmon was s
~also eliminated. The loss of the seasonal staff has severely impacted the Board by s
i havmg to rechrect their essential clerical tasks (ie. opemng mail, filmg, etc.) to the .
e analyncal staff as the support/clencal staff were not ina posmon to assume any -
. other dutjes. The redirection of these essentml tasks to the analytlcal staff has had .
a s1gn1ﬁcant 1mpact on the performance of their normal duties. In addition, the
~ loss of our Chinese bllmgual seasonal has impacted the Board by our mab111ty to
S f;:?*address the Chmese language needs ofthe pubhc hcensees, and exammanon .
o apphcants . | | .

i 9 "Ihe spec1ﬁc dut1es assocxated w1th the proctor (development and translauon)
i would have to be redlrected or conh‘actcd out.. ot | A

' _Boerd Executive Officer /4 - Date

o Deﬁerﬁnentbb‘irect‘drApﬁmvel:_ : L Dateﬁi,;;_

R

Agcney Secretary Ap‘prova_i:‘ A
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;o T T A . Attachment I

Contro] Sectlon 4, 10
Reductlons By Program

Org‘Codc.l420 G

Deparlment- 'Cbnsnlﬁer AffansPhs:cal Therapy Board o

| How was reduct1on 1mplemented‘?
Avacant posinon was not ﬁlled e

: '_What was the actual effect of 'dns reductmn?
% : :‘There is adelay:n rcspondmg to mqumes form the pubho and the pmcessmg ofapphcations for e
o ”,f]lcensurc - Sl . AT : i

- - Dep'lrtmentDweclorApprovaL ﬂfﬁ:‘r’_ ‘Ditc-' 5’/?&)‘

Agcm:y Socn.wy Approval " ~

. MAR-10-2024 ©9:17 - ~ 3239813 - 9Bx o : o op.B2
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Attachment |

o Control Section 4.10
‘.ffRevdUCt_ions By Program

v ,“Org Code 1110, PhyS|C|an A33|stant Commlttee :

kDepartment Consumer Affalrs

How was reductlon |mplemented’?

e The reductlon was lmplemented by cutting a llcensmg posrtlon by 1. Addltlonally, both

overtlme money and commlttee members per dtem were ellmlnated

fWhat was the actual effect of th|s reductlon’?

S The actual effect of these reductlons is that llcense applrcatlon processmg tlmes may

~increase and a backlog of llcensmg appllcatlons may occur. With two new Callfornla ,
.’phySICIan assnstant tralnmg programs openlng inthe past year (bringing the total to- 10)
“there will be an increase in the number’ of. appllcants applymg for licensure. With the

e llcensrng posrtlon llmlted to. only. 5 (lnstead of the .6 it was prior to the reductlon) and no
~overtime money to pay for work beyond the normal work day, it is possrble that
y“.appllcatlon processmg tlmes may mcrease and a backlog may occur ‘

"""Addltlonally, wnth no staff overtlme presentatlons by PAC staff to PA students lnformmg o o

: ;them about the appllcatlon process and laws and regulations have been eliminated. As

~ aresult, staff has noticed an increase in the number of telephone calls from appllcants '

; requtred onentatlon tra|n|ng

i about the appltcatlon process Answermg these calls takes the llcensmg techmcran
» .away from the tlme needed to process llcensmg appllcatlons ’ .

| W|th the ellmlnatlon of overtlme PAC staff is also not able to contmue presentatlons to
- PA students about how PAs can keep from getting into trouble W|th the Physrcran '
5 j~As3|stant Commlttee and puttlng thelr llcense in Jeopardy o

: _W|th the ellmlnatlon of member per dlem commlttee members are now donatlng thelr _
~time for committee meetlngs and wrll not get compensated for attendlng meetlngs and ,

o . :Depar_tjment‘~lf)ireCtorAfpprovaI: Zc'/w 0./,

Agency Secretary ApprOVal:
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Control Section 4. 10 |
Reductlons By Program

~ Org. Code: 1110/1440

: De‘pa‘r‘tment: Consumer Affairs - Board.of Podiatric Medicine

| %\How Was reductron 1mp1emented’?

i '.,‘The Board’s only Offtce Techn1c1an posmon whrch constltuted 100% of its clencal staffmg, ‘was

o U abohshed pursuant to Control Sectlon 4 10 personne] reductlons

'What was the actual effect of thlS reductlon‘7

; The 1mpact of Iosmo the Board of Podlatnc Medlcme S only clencal posmon a 25% reductlon in

BPM’s civil service staff has been severe ‘The Boald’s Llcensm0 Coordinator and Enforcement »

: ;_Coordmatm not on]y lost. cuttcal prooram supp01t ‘but their time was also absorbed with strrctly

~»clencal chores, as there was no one else left to perform them Lackm ga mmlmum critical mass
~oof staffmg, agency efﬁc:ency steadll y declmed over the two- yea1 period even as key functlons ‘
- were suspended Continuing Medlcal Educat1 on (CME) audlts Internet. posting of cases referred

e to. the Attomey General and the Citation & Fme plogram were shut down mdef1mte1y These.

_ repercussions impact public protection, raise wor king out of class issues, and in the case of CME o
:audlts run counter to mandates from the Jomt Leorslatrve Sunset Revrew Commlttee (JLSRC) '

. _PI‘lOl‘ to the abohshment of th1s posmon the Board was long recogmzed for functronmg ,
, effrctentl y and effectlvely with minimum staffmg It is clear that key Board programs cannot be -
"':mamtamed ifitis left w1thout at least one clencal posmon for an extended period of time.

| n»f)‘ate‘ 6 AJ' 'ar “
Date: 3-///*/?

: fi"Departme_nt Dh‘eetOr Approvag”‘" ' ‘

| :Agency ,Seet'etat;y Approval: __
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Control Section 4.10
Reductions By Program

o

 Org.Code: 1450

Dep'art\ment‘:* Consumer Affairs - _Board'of Psychology

= :.f_‘.How was reductlon lmplemented’? )

; ,’ENFORCEMENT A 0 3 Consumer Assrstant Techmcran (1 109) posrtlon was
_ ellmlnated from the Enforcement Unit.

LICENSING A 0 8 Staff Servrces Analyst (51 57) posrtlon was elrmlnated from the o
'Llcensrng Unrt ‘ : ' §

B TEMP HELP (Fundlng) All temp help fundlng was ellmlnated

o .k‘f‘fOVERTlME (Fundlng) AII pald overtrme was elrmlnated

i BOARD MEMBERS Board member fundlng was reduced by $31 836.

o ”EXAM PROCTORS Exam Proctor fundrng was ellmmated

g5 | ‘11’_.:What was the actual effect of th|s reductlon'?

“fENFORCEMENT Th|s adversely |mpacts the workload in the Enforcement Un|t as th|s
* position inputs complalnts in to the database and answers the toll free consumer ‘

B »=;compla|nt Ime : gy

‘,’LICENSING Th|s adversely |mpacts the workload in the Ircensmg umt and could cause L
~adelay in appllcants receiving their license due to the high volume of applrcatrons i
recelved ‘Further, one of the three I|censmg analysrs will begin a one year maternity
Jleave on April 1, 2004. Without a temp help budget or an overtlme budget, the

L evaluatlon of llcensmg applicatlons will become backlogged and extend the tlme it takes' | e

> - a quallf ed person to become llcensed

‘ ‘TEMP HELP (Fundmg) When the board recelved a request/rnqurry from the

| "&ﬂ{f",Leglslature DCA etc thev student a33|stants would handle the request and

. They also provrded backup to Ilcensmg and

i enforcement staff and assrsted wrth specral prolects Currently, three staff persons are i

. ‘on or about to be on maternity leave - one-quarter of the board’s staff. Additionally, one

: fllcensmg analyst is often out on FMLA. Temp help would have been utilized to avert the
- impact of this personnel crisis had the fundmg not been removed and had the hiring
freeze not prevented the h|r|ng of temp help




OVERTIME (Fundlng) This could adversely affect staff attendance at board meetings
as well as their ability to meet workload/deadllne goals in peak periods of enforcement
and licensing activities. ‘

BOARD MEMBERS Board members will be requrred to spend Iess time tendlng to
- board causes

EXAM PROCTOR There is no |mpact as the board no longer utrllzes exam proctors
'r.lWlth the 2001 ellmlnatlon of the oral exammatlon ' ; : ,

| Executlve Off_icerAp‘proyal; -

DepartmentDlrectorApproval S S Date

_ :“”“i-‘Date ?’/Z/Vfg L

~ Agency Secretary Approval: __ 74
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'Control Section 4.10
Reductions by Program

Org Code 1110/1455

Department Department of Consumer AffalrsIResplratory Care Board of Callfornla

o How was reductlon |mplemented9

o The Resplratory Care Board |mplemented |ts personal services reductlon plan by elnmmatmg S
~temporary help, not f|ll|ng the Office Technician position dedicated to the Administration Umt A
when it was vacated in July, 2003 and by permanently reducmg the tlme base of an R
Enforcement Unit posrtlon : Lo t , Sy

TWhat was the actual effect of th|s reductlon" R

- The requnred ellmlnatlon of temporary help has resulted in a substantlal |mpact on the workload SR

of the Llcensmg Unit and its ability to provide service to the publlc As aresult, processes .~
- continue to be reevaluated, resources and services available on-line are bemg promoted (| e.
~on-line license venflcatlon) and mlnlmal overtime (compensated wnth accrumg tlme off) is
'performed to address and accommodate workload' G B o

b }The ellmlnatlon of the full-t|me posmon W|th|n the Admmlstratlon Unit prompted a revnew of
& processes within the unit to: pnontlze and streamline exnstlng functions. Those tasks. ldentlfled
~as lower pnonty have been suspended until adequate resources become available.

e Occasnonally, minimal overtlme (compensated with accruing tlme off) is performed to

accommodate workload mcreases assomated wnth hlgher pnorlty lssues durlng peak perlods

The reductlon in tlme base of the Enforcement Unlt’s Assomate Governmental Program Analyst S i
: ‘dld not pose a sngnlflcant |mpact smce the employee was already worklng a reduced schedule o

Atits November meetlng, the overall effect of mandatory staff ng and budgetary reductlons
compelled the RCB to establlsh a |lSt of its hlghest pnorltles to be accompllshed in- llght of
vreduced resources A BEr - :

S Department Dlrector Approval ﬂ/&/{i( (, Al W u 7

i Agency Secretary Approval
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- Control Section 4.10
| Reductions By Program
Org. Code Ml‘lw ':. »» | . : i : | e

Department Speech-Language Pathology and Audlology Board

" I”How was reductlon 1mplemented‘7

The overall reductlon in approprlatlon to the Board’s budget, of $31, 183 was lmplem'ented by reducmg personal

~ . services dollars i in the following line items: The Board’s authorized associate governmental program analyst -

(AGPA) position was reduced by .25 of a position (reductlon of $l3 01 l), therefore the AGPA’s work schedule has o
‘ been reduced toa ’/4 tlme base (30 hours per week) : S S =

. The blanket line 1tern for board member travel and per dlem was reduced by $8 585. As such the Board s S
' schedulmg only quarterly meetmgs, will not hold specral task force meetmgs and is restrrctmg board member travel e

T 'The temporary help budget was ellmmated resultmg m a reductlon of $5 554 As such the Board has curtarled its :
, use of temporary help T e : L e .

o 'fWhat was. the actual effect of th1s reduct1on‘7

The Board staﬁ's only one semor analy ‘ ‘ the AGPA level Although the AGPA’s pnmary responsrbrhty isto..
: _manage t the Board’s enforcement program, ‘the staff person is also respon51ble for preparing regulatory and
e legxslatlve proposals monitoring the Board’s\budget and serving as the lead when the executive officer is out of the

office. Since the Board has experrenced an increase in complaint and enforcement actrvrty over the past two years, -
' the AGPA must. devote the. majonty of the 30 hour work week to. momtormg and processing complaints. Even with

’thls focus on the enforcement program, the Board’s complamt processing timelines have been negatively 1mpacted o
" As aresult of the reduction to the AGPA posrtlon authority and work schedule, the Board’s regulatory proposals. and

L leglslatlve activities have been delayed If scope of practice provisions remain out-dated or undefined, licensees and
consumers are ultrmately affected. The reduction has also 1mpa1red the EO’s abrhty to tend to busmess away from EETE TR

:the ofﬁce durmg the hours that the AGPA is not workmg

3 By reducmg the board member approprratlon, the Board is’ avordmg holdmg any specxal task force meetmgs work
‘ group sessions, or regulatory hearmgs that require board member travel. This means that all complex practice
issues, strategic planning sessions, and the development of regulatory proposals must occur at the quarterly Board
' 'meetmgs whlch can cause delays in respondmg to current practlce issues. Lo

':’Slnce the Board no longer has a temporary help budget the Board has had to drastlcally curtarl 1ts use of temporary v :

“help.” The Board can not maintain its current operation without the assrstance of temporary help The temporary

“help assrsts w1th ﬁlndamental hcensmg and admmxslratlve operatlons such as respondmg to requests for apphcatron R

: 'DepartmentDlrectorApproval SR Date

Date .? "//’ & /

Agency Secretary Approval
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‘Control Section 4.10
Reduct1ons By Program

Org Code 3017 1//0//475
- Department ‘Consumer Ai‘falrs :
: Callforma Board of Occupatnonal Therapy

How was the reductmn 1mplemented" o
‘, The Cahforma Board of Occupatwnal Therapy s achleved the requ1s1te reductmn by L
abohshmg one of its two Program Technician. positions, leaving the Board staffed with
' ouly ﬁve people The other program techmc1an was respons1b1e for the hcensmg unit. )

What was the actual effect of tbls reducnon‘? | e

H Abohshment of ﬂl‘lS posﬂmn s1gn1ﬁcanﬂy unpacted the hcmsmg umt The rema.tmno l T

' 'program techmclan ‘was unable to keep up with the daily Workload of openmg the maﬂ i

- matching correspondence, ‘creating license files, rev1ewmg apphcahons requesting

3 ‘addmonal information when needed, 1ssu1ng licenses, proce ssmg renewals, address and
- name changcs, and ha.udlmo the 200+ tclephone and email inquiries received daily.
, Consequent!y, the Board’s dsqoclate govcmmental program analyst, staff a;ua]yst and
. office technician began assmmg in these critical tasks, which has unpacted their own-
- workload. Both of the analysts are now workmg overtlme tc kcep up w1th the i mcrea,smnr
a hccnsmg and enforc °mcnt demands e . ‘

: '10 further comphcatc matters the program techmcml leﬁ on matemxty leave effcctwck_ ;
 February 26, 2004, and she mtends to be gone for one year. The Board has been unable

to fill her posmon because there are no. prog:ram techmc1ans ot the SRO i hst o =
_~ quallﬁed office assistant has apphed for the position. The program techmman Job dutles N

are being performed (out-of-class) by the three remaining staff. The ultimate results will
be, among other things, backlogs in licensing and enforcement, delays in dcvelopmg
regulations needed to unplement the relatively new llcensma law and poslponement of '

' consumcr educauon ancl ou'ueach ograms
,Bxecuuve Ofﬁcer Approval ( e

| AgexicjiSecfetay A

Date -3"'//
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| Control Section 4:10
Reductlons By Program o

© Org. Code: 1110/1480

- ‘l‘)epartytnent: Consumer Affairs — Optometry Board -

| 'How was reductron 1mp1emented? |

; The Board suspended the hrrmg of personnel in the S

o ‘_;,_hcensmg unrt In order to contlnue conductlng Board

business, many Board Members voluntarily forego thelr
~ salary per d1em Examrnat1on admrmstratlons have been ,4
f redrrected to a natronal testrng agency | -

~ _‘:What was the actual effect of thls reductlon?

o ‘Insufﬁment stafﬁng has caused an ongomg and 1ncreasmg
| ;Lbacklog in the hcensmg program. ‘Board Members R
- provide pohcy direction and act on drsmphnary cases
- without receiving compensatlon in the form of salary per
- d1em The exam program is operatlng w1th mlnrmal
KR Ti-1mpact ” | - |

e \‘Departrnent"l)irevctor Appr'ovalﬁ i

o Dat "'/4’0?

’ ,Ag'eney'Secre&ry Approvalz' L
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~ Control Seetion 4.10
Reductions By Program

S ‘_“o;g;c(,‘qe 1110/1485

| ”Depariment Osteopathlc Medical Board of Cahfomla

How was reduct1on 1mp1emented‘7

~ n.Reductlon was 1mp1emented by 1educmg the scheduled board meetmgs from four
~ totwoin ﬁscal year 03 04. Addltlonally, temp01 ary help’ and overtlme pay were

S 'ehmmated

- What Was the actual effect of thls reductlon‘7

’”.\‘The pubhc safety may be affected by 1educlng boald meetmgs flom fou1 to two pe1 ‘_
e .-ﬁscal year, Staff cannot be pald for mandatory overtime; therefore, comp time is
B j]accumulated Staff cur rently have large vacation accr ued and would plefer -
over tlme pay » - :

| 'No other serlous problem with reductlon;‘ '

e Al
LI i

. Department Director Approval: el Date

: Agency Se'ef‘etary Appyovalz' -

Date \3’//’}?




CONTROL SECTION 4.10
Reductions by Program

L

Org Code:_///0 //4"?0

f;Department ConsumerAffarrs £
: Agency , Board of Pharmacy

'HOW WAS THE REDUCTION IMPLEMENTED" L

Reductlon in posrtlons 6V vacanCIes ellmlnated* Y Rt D
* Budget line item reductlon of $11, 000 in board member relmbursement S
Budget llne ltem deletlon of $300 in staff overtlme : -

R
‘*Pnor to the mandated reductlons the board lost 4 posntlons due to hlrmg freeze restrlctlons

‘ _‘ ‘WHAT WAS THE ACTUAL EFFECT OF THIS REDUCTION?

i Although'the board has achleved eft" mencnes through Ieglslatlve and other means to modlfy
programs; the board still has been severely affected by the loss of 10 staff posltlons (18 percent
g ,of staff) These |mpacts mclude o G teo : \

. Delays |n mvestlgat gco
.- board's consumer protectlon activities. -
= Delaysi in processing appllcatlons and dlscontlnuance of status reports (vra phone Ietter
. orfax) to applicants on pending applications so staff only perform essential | processing
_tasks. Certain of the board’s 12 regulatory programs receive lesser pnorlty for staffi ng,
resultmg in Iengthy processing: delays. No acknowledgement of application recelpt iy
L ‘,,;:whlch when coupled wnth no status mformatlon creates frustratron to applrcants Overall

mpla ts' and mspectmg Ilcensed srtes WhICh decreases the

. Staff i |s unable to revrew and follow-up wrth cashlerlng exceptlon reports As a result no
Gt ‘:ffollow-up on changes reported at license renewal regardlng key |nformat|on about site - I D
. ownership, location, corporate officers and 1 managing operators. Board license records RS
are incorrect and unapproved ownershlp results. Future renewals may be affected SR A
%gbecause records are not correct resulting in unllcensed activity and lost revenue.
LS Dlscontmuance of contlnumg education audits on CE reqwred for pharmacrst license
, ;renewal Unable to assure pharmaclsts fult" Il contlnumg educatron requnred to mamtam
. minimal competency.
om 'r;lnsuff C|ent staff to provrde customer servrce |n the area of communlcatrons such as

G Respondlng to status requests regardlng pendlng apphcatrons and renewals
. 'Responding to appllcatlon related questlons whlch further delays or ”
_complicates processing - W S
‘Disconnecting the mteractlve feature on webS|te elin ,natmg fast mqurrles and o
- .responses : S SO
~Responding to publlc re quests for |nformat|on| ‘delayed past Iegal tlmelmes
-~ -and correspondence from consumers and licensees goes unanswered. '
- Reducing the frequency and distribution of licensee mformatron prepared by
the board, resultlng in law violations, misinformation and confus:on and
increasing lnqumes to the board (whlch go unanswered)

<L) \s




“
.

v Updatmg the board’s Web site and consumer education matenals is delayed
-or not performed.
Al staff must perform receptionist duties to provide coverage of telephones d|str|but|on
of mail and license verification. ‘
Delays in the department's central cashiering creates added workload due to the volume

- of calls received each month because of delays in their processing of renewals -- again

increasing workload to the board, and rendering licensees. unable to work or operate o
because their license renewals have not been completed. cen
Implementatlon of a citation program without adequate staff ng - resultlng ina substantral :

~_backlog in |ssumg crtatlons and delayed follow-up for payment orto secure hcensee

- compllance t :
- Inability to lnventory and destroy evrdence (prescnptlon drugs) . : ‘
“Insufficient staff to enforce provisions enacted to ensure the state’s electronlc monrtonng ,
“of the distribution of controlled drugs in Calrfornra ThlS is an lmportant program almed at
: .preventlng drug diversion.” ~

Board lacks staff to report lts dlSClplmary actrons to the federally mandated Health Care
Integnty Practitioner Data Base As a result, other states will not Iearn of board actlons to

~discipline | llcensees ThIS may : also subject the board to fine.
Inability of staff to mspect licensed premlses (an approxmate total of 8 200 S|te

llcensees) once every three years

OPPORTUNITIES FOR GREATER EFFICIENCIES AT REDUCED FUNDING LEVELS

Executlve Offlcer Approval /D J

Agency Secretary Appr‘oval s

“Provide technology for online renewal of licenses :
‘Enhanced computer system that would allow fuII lntegratlon of Ilcensrng, enforcement
’ ‘appllcatlon and cashlenng processes.

Improve Internet services of the board for applrcants Ilcenses and the publlc to exchange' ‘

mformatlon

Date \3/&7\/0‘7‘
RD‘a'l'e 3/"'64




MAR. 8.2084 10:87AM PROF. ENGINEER BOARD ‘ NO.968 . P.'2/3
BL 04-03
Attachment I
Ccmtrol Section 4.10
Reducnons By Program
wi0f 1500
Org. cm. 07500

o Department Board for Professlonal Eusmeers and l'..and Surveyors ¢ i

B How was reducuon unplemented" o B
 The Fiscal Year 2003-04 Control Section 4.10 requircd redux:uons were accampllshed thmugh TR
- the elimination of unused and/or vacant parsonal | services anthority for permanent: eivil semce R
~emp!oyces, temPorary help, Board Membcr and Comunttee Mt:mber per dtem. e T

o What was the acmal effect oi‘ ﬂus reducnon‘? e
Included in the Enforcament Program cuts was the Board’s webszte aualyst responmble

i ‘sffor updaﬂng the website with disciplinary actions taken against the Board’s licensees.

. The Board is- mandzted by the Business and E;ofessmns Code Sechon 27 to mclude tlus '
informarion on its websits but hag been unable to mcet th:s raquuemem smce L
: FY 2001-02 duc to tha cut ofr.hzs posmon S Sk :

o The Board was furced 10 cut the development an maﬂ d:smbuuan of its Enforcement !

i?‘jBulletm in FY 2001-02, a responsibility also pmv:ously performed by the Board's
- website analyst, In FY 2002-03, the Board was able to send out only one Enforcemens

- Bulletin. The Enforcement Bulletin provides information on licensees that bave had
~ licenses revoked and/or disciplinary actions taken against them, This jnformation is
 valuable to city, county and local bmld:ng code agencles It also provi s valuable

'~ information to licensess rega:dm,, changes fo the Board’s Enginsenng and Land ' g
Surveymg r.egnlauons that may affect their bisiness practices,  The shift in thxs \

- responsibility to other enforcement staff alnng with FY 2000-01 reqmred Enforcement -
- staff cuts, has contributed to an increass jn the caseload hanklog by another 157 cases, -
i Thenumber of enforcement cascs now over a year old has also mc:eased by 106 cases

. Elmauon of the unused posmon authonty for ﬂle Bﬂﬂﬂ's Pi“t"“mle e*ﬂm mys's a“d =
 Senior Engmaer Reglstta.r posnions could uInmately incre of lawsuils ..

T am ysis and completion of the Board's ooy ational M?S;.._l]}f‘l‘hef -
~ Board’s mabxhl:y to accommodate such a sitmation could delay an exam contract and
D POSSMY cause accrual of severe mtemst penalties as weu as cndanger the psychometnc :
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validity of the Board's exams. n these instances, the Board could be subject to a lawsait
and increased legat expenses, . | o |
- ® The elimination of the Board's vacant receptionist and mail elerk positions shifted the -
~ workload of these positians to other Board staff, As a result, processing time for exam
applications, address changes and liceneee varifications has increased as well as the time to
'Provide appropriate and timely eustoraer service has substantially decreased.




Control Section 4.10
Reductions By Program

~ Org. Code: 1110/1510

Department: Department of Consumer Affalrs/Board of Registered Nursmg

dow was reductron 1mplemented‘7 |
~The Board of Registered Nursmg lost 8.7 positions due to Control Sectlon 4.10, 1nclud1ng 1 NEC 1 AGPA 2.7

' 'SSAs, 1 MST, 2.5 OTs, and .5 OA. The approxrmately 9 posmons were eliminated through attrition, medrcal

o dlsablhty, furlough of retired annuitants, and the inability to hire due to the existing hiring freeze. The Board
- has no vacant positions. All positions have been eliminated. (The Board also lost 6 positions i in 2002/03 due to
' Control Sectlon 31 6, for a total of 14 7 pos1tlons or approx1mately 16% of staff ) o S

| lWhat was the actual effect of th1s reductron?

Llcensmg backlog The Board has a backlog of 8 week sin processmg RN llcense apphcatlons and more Ao B

complex 1ntemat10nal cases are takrng up to 3-4 months. The backlog includes over 4,000 pending RN - i
“applications as of March 1, 2004. The oldest pending appllcatron was received 4 months ago. Busmesses that
~employ RNs rely on. the Board to promptly license RNs i in llght of the cntlcal Calrforma nursing shortage and
the 1mplementat10n of the nurse-to-patrent ratios on J anuary 1, 2004 that require hospltals to hire more nurses.’

- An 8-week delay in hcensmg RNs has a statewrde economic 1mpact it translates toa loss of approx1mate1y S
- \$146 mllhon in taxable wages annually for the State of California. (Based on an average of 1,620 RN l1censes '
: 1ssued per month and average annual startmg salary of $45 OOO for RN s. ) : ~

‘ The Board hcenses over 300, 000 reglstered nurses who have a dlrect effect on the health and economy of
o Cahfornlans Businesses that employ RNs rely on the Board to llcense RNs without bureaucratic delays.
‘Musinesses lose significant income when they ¢ cannot ﬁllly staff therr facilities with RNs. Without sufficient
.ambers of RN, hospltals must close w1ngs and 11m1t adm1ssmns because Cahforma law mandates nurse to- .
_* pat1ent ratlos to ensure safe care ' ' e ~ : '

_Producmg more RNs through new nursmg school programs also becomes delayed and backlogged due to the ‘
‘loss of 3 of 10 Nursmg Educatlon Consultant posmons The Board regulates nursing education, and a new

B ynursmg school cannot open w1thout Board review and evaluation. The Board currently has 12 Letters of Intent S

~ to open new programs pendlng review. Cahfomla ranks 49" in the country for the number of RNs per R
populatron Solutrons to the nursmg shortage are delayed w1thout Nursmg Consultant posmons ' 3

k 'Enforcement backlog Delays have occurred in enforcement and complamt handlmg, w1th 1 665 complalnts
against RNs’ pendmg at various stages of i mvest1gat1on or prosecution as of March 1, 2004. ‘The oldest cases

~ date back to over three years ago, which is unacceptable. Backlogs in 1ntervemng with RNs who have allegedly S

- committed serious Vlolatlons create severe public health risks as the RN in ‘question continues to work. -

R ,Vrolatrons by RNs mclude mcompetence and gross neglrgence theft and abuse of dangerous drugs cnmrnal e

- v1olatlons, ,and other senous acts

- Reduced services. The Board has reduced numerous servrces due to posrtlon and budget reductrons

‘Telephone hours for the 11censmg program have been reduced to 9:00 — 3:00, and Nursmg Consultants only take : L

- telephone i 1nqu1r1es 3 days aweek. ‘The Board has reduced 1ts Board Meetrngs from 5 times to 4 times per year
- which delays enforcement actions. Also, the Board has suspended pubhcatron of its newsletter that provides
’ ‘practlce alerts and other key 1nformatron for RNs, and has suspended pubhcatron of its laws and regulatlons




Other impacts. The Board is receiving an increased rate of complaints about slow processing times and lack of

services. During fiscal year 2002/03, the Board loaned the General Fund $12 million from its Special Fund, and

the loan has not been repaid. Registered nurses are expressing great concern that the Special Fund, which

consists strictly of fees that RNs have paid, has been tapped for the General Fund. Additionally, on July 1,

2003, the Board lost 6 positions due to Control Section 31.6. The loss of these positions, compounded with the
»an to the General Fund and the additional 9 posmons that were lost due to Control Sectlon 4.10 has created a

tremendous backlog at the Board. : : L

“ Executive ’OfﬁcernApprovéil: ‘.;'21'4527/&' /d,., cTe Date:M

"bepMéritDifcctorApprovél: o T "_Dafe:
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© Agency Secretary Approval: o_%




BL 04-03
Attachment I

, Control Sectron 4.10
Reductrons By Program

g ‘ 1:10/
' .Org Code 1520

o Department. Cons_urner Affairs/Cour't ‘Rep‘ orters Board' : o
| How Was reductlon 1mp1emented‘7
| ‘~REDUCTIONS 5 :
: bBoard MemberPerblem : » : , ;‘ $4,290 i
i ,Temporary Help (O 5 tlmebase reductlon) o | " : 14;08‘3'
' -Exammatron Proctor (0.1 ‘tnnebase reductron) : = ;9,_723 ‘
ovemme | . ! i " : - _l,i)_Q : ,

’*WhatWas,%théfisaétual_';erf’eﬁctfof ’thi_sﬁreducﬁm

Board Members Reduced the number of board meetmgs held durmg the year D1sc1p1mary cases
: ‘awartmg final board actlon were delayed unt11 the next scheduled meetmg ‘ : :

Temporary Help (O 5 tlmebase reductlon) Reduced the number of school site 1nspect10ns the board was L
' able to conduct durmg the year ' ~ ‘ : : .

. Date }b/,olk , i '

~‘ Department .Di‘rectorApproya.l:‘ 1l

R AgencySecretaryApproval ~ T




BL 04-03
S Attachment I

- Control Section 4.10
Reductions By Program
Org. Code: o ibso '

' Department. Consumer Affalrs/Structural Pest Control Board

B How was reductlon 1mp1emented‘7 S
L Six employees received SROA/Surplus notices. Two employees voluntanly leﬁ the Board Two ”
» ‘temporary help. seasonals were ﬁJ.rloughed on July 11 2003 : ' , i

'What was the actual effect of thlS reduct10n‘7

" Enforcement:

: ",l,The Board will no longer be able to eoordmate the act1v1t1es of the Structural Pest Control
o Specrallsts in regards to the’ Board's statewide regulatory enforcement program. Therefore, Cross

v _cuttmg issues throughout California will not be recognized or coordinated. Investigative reports

L w1ll not be rev1ewed for adherence to laws, rules, and regulatlon. 'I’he Board will no longer have

| ~ anexpert adv1sor, to advise the Board on complex and unusual cases as they relate to possible

~ "crlmmal, admunstratlve, or ClVll actlons, or any coordmatlon of the Board's c1tat10n and ﬁne :

- progra.ms

_ k"BoardMembers il R A ‘ .
- At the present time, with the composure of the Board Members, there should be only mmor ,
‘ 1mpact regardmg this reductlon ‘Current Board Members are aware of budget constramts and are '

e managmg to conduct busmess w1thm those constramts :

,"Llcensmg ' ‘ ‘ RN ey
- Temp Help Other essent1al needs of the Board address via temp help w111 not be completed
 such as, the Board's Contmumg Education Audit Program. This program requires randomly L

o o ‘;selected hcensees to submit proof of contmumg education hours. This process requires '
:approx1mately ‘three months to complete Therefore, Tlicensees. could self-certlfy to contmumg

- education requlrements and not be randomly selected and requlred to submlt proof of contmumg n

e “educatlon.

RegisrasBecutve Offcs Approval: S5 22
Department Director Approval: AL SN Date:

Agency Secretary Approvalzy




" from its web site was disabl

» BL 04-03
Attachment I

; ‘Control Section 4.10
Reductions By Program

o osso
. Org. Code:QOijO". S

v])'ep?rtment: k'V:et"e'rinar'y‘ Medi'ca'ly Board

‘How was reduction implemented?
Thé c‘:onﬁ“r‘o'lA sectlon 410 redﬁqtidn was i‘mplement;édtby:' “ A

o climinating 1.3 PY in temporary staff that ‘pr'chiovu_‘{srly assisted with many examinationand

o ehforfcenient"ﬁ;ﬁctions, :

"« voluntary reduction by Board and committee members of pet diem pay ($100 aday) and
 reimbursement of expenses (some members are taking no reimbursement at all),
e . reducing exam proctor usage, SRR ' A

e areduction in retirement benefits associated with the loss of 1.3 positions
eliminating the prosecution portion of e Board’s enforcement program effective 1/1/04 due to-

~the DOF restriction on access to the contin funds _ lin )

General costs (AG) and the mid year increase by the AG for its hourly rate effective April 1,
a0 e e e e B e DT e e TR
e Eliminating a critical strategic planning session scheduled for March 2004

 What was the actual effect of this reduction?

*'The positive effect of the control section 4.10 reduction on the Veterinary Medical Board wasan
accelerated conversion of the state board examination for registered veterinary technicians froma
‘paper and pencil examination to a computerized format. Converting to a computerized testing format
in July 2003 eliminated some administrative tasks associated with the examination workload that

_helped to lessen the impact of the cuts. Letters of good standing were automated and the Board

'imﬁleﬁiénted.an“_automated.phdrie. system.

_ The negative effect is that consumer services have been eliminated. The Board’s interactive email

lack of staff available to respond to the large quantity of emails received. The Board’s cashiering .

the contingency funds to augment the line item for Attorney "

and correspondence in response to such email was discontinued dueto =~ -

~ position was eliminated which necessitated a shift in staff resources to handle cashiering duties, AT

‘resulting in continting education audits being discontinued. At times, the office is forced to close = b

early when unforeseen absences leave insufficient staff to keep the office open until five 0’clock p.m.
"B‘ecaus_e of the pOéiﬁon feductions, a'll empl_t)Yees are now required to answer the main incoming -
phone lines on a rotating basis in addition to their regular duties. Answering the main phones during



the business day takes employees away from their regular duties and makes it difficult to return calls

- from consumers and licensees. This leads to a reduction in consumer services and a poor public
relations image with the general public. In addition to the cashiering position, the Board lost its'
receptionist. The Board has attempted to utilize volunteer staff to assist with the main phone lines and
this has helped some. However, answering the phones has increased the Workload for all staff and
f‘results in mterruptrons erTors and workload processmg delays : :

‘The nurnber of complamts recerved has 1ncreased over 53% in the past two years resultlng ina
' Workload increase. The workload increase combined with the stafﬁng decrease results in mcreasmg
' 'delays in complarnt processmg and other enforcement ﬁ.mctlons Although the complalnt processrng
E tlmes were decreasrng and 1mprov1ng up unt11 last year they are now 1ncreas1ng L ' y

' The 1mpact on enforcement is dramatrc Effectlve January 1 2004 ‘the Board is unable to prosecute L
any cases through the Office of the Attorney General due to a lack of funds and the restrictionon
access to the contlngency fund and the mid year increase by the AG for its hourly rate effective Apr11
1, 2004. Under posmve economic conditions, the Board would have requested additional posrtrons to
. manage the increase in workload and a deﬁcrency to cover unforeseen costs related to two civil cases
. that are currently pendlng However due to the budget reductlons th1s solutlon is. not fea51ble '

Date March 4 2004

Date 3"// 'l 7

Department D_‘ire‘ctor‘Approvaf

o Agency'_Secretary Approval s
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BL 04-03
Attachmént I

~ Control Section 4.10
~ Reductions by Program

- Org. Code: urmggg - | L : T T ,
” . Dophrt[oent: Cogsgmer Affagrs/Board of Vocatlonal Nursmg & Psychlatrxc Techmcmns | . '_
Vocatlonal Nursmg Program | s

| »l.v"Holw’ was rodooﬁo_n_‘implemonted?' -

To mlplement the Personal Serwces Reducuon Plan, ‘the Vocauonal Nursmg (VN) Program o
.turloughed all of its temporary ‘help staff (i.e., seasonal employee, student assistant and
examination. proctors) and its total expendlturc authonty for these positions, The VN Program
_zeroed out its paid overtime authority and reduced the number of board meetings from S 03

_ annually, thereby reducmg board member v.alanes as well In addmon, the VN Program
“eliminated one “permanent” staff posmon (i.e., Nursmg Educatwn Consultant) The reductmnf_ :
:requn'ed the VN Program to lose 4 7 posmons" talmg $l7l 971 : : S

On J uly ll 2003 the Board ﬁnlougbed all temporary hclp staff (1c 1 scasonal employec 1 L

_ student assistant and 2 examination proctors) The permancnt staff person (e Nursmgf -
L Educatlon Consultant) lssued a surplus employee notlﬁcatlon reSIgned effective September 12,
2003, Not\mthstandmg these losses, effective Fiscal Year (FY) 2002/03, the Board also lost one .
- permanent Office Assistant position due to the state hiring freeze and a subsequent Executive
" Order effective June 30, 2003 that all vaca.nt positions be abolrshed on that date. Therefore, the
VN Program lost a total of six (6) posmons wluch equated to a 17% reductlon in staff (1.e.,
-6 out of 36 employees) S . » ‘

. ‘:The VN Program isa specla] fund agency and dcnvcs all of its revenues from its apphcants and:_ o

licensees through the collection of examination and lxcensmg fees. Consequently, the savingsto Cn

~ the General Fund was zero as the mandatcd expendlture reductrons had to be dcposxted back into
= 'thc VN Pro ram’ s speclal fund account S o . : . ,

s '2. What Was the actual effect of tlus reductlon"

The actual cffcct of the Personal Semces Reductron is that major backlogs are dcvclopmg in u
gvery job | function within the VN Program and the backlogs are growing incrementally as each e
month passes. Every staff person in the VN Program is now perfonnmg multiple job functions.
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For exdmple, evaluatorb must now create file folders for applications, perform key data entry to
create an applicant file on the Department of Consumer Affairs’ Applicant Tracking System
(ATS), match file records, process endorsement requests and complete their evaluations.
Another staff person is now respOnstble for processing examination results, retake appheatlons _
and continuing education audits. Yet another staff person is reqmred to handle the post-licensure -

 certifications in intravenous therapy and blood withdrawal, processing requests for approval of

o conunumg educamm providers, processmg the monthly. 4-year expired license notifications and
_ paying invoices. The VN Program’s staff is totally overwhelmed by the amount of work that
. must be done on a daﬂy basrs and the fact that back}ogs contmue to grow m evcry JOb tunctron

'kThe Bom‘d has mstltuted voluntary overtxme [for compensatmg tlme off (CTO) only] and staff i

has worked a total of 130 CTO hours since July 1, 2003. The Board cannot require overtime, as
“staffis bumt out and. the Work-related stress levels are already too hlgh Addmonally, due to the
-excessive workload requnements and backlog sxtuatxon, many staff indicate they plan to transfer o
' to another state agency When the hmng freeze is lifted on June 30, 2005, The negative nnpact to
staff is also evidenced by the fact that since the reductron plan was implemented, two staff =~
; . members, not targeted for layoff have resrgned on September 2, 2003 and March 5 2004 SR
: respect:vely ; ‘ : s LSRRt

: ‘Notmthstandmg the above stafﬁng and backlog conoems, the VN Program is now in v1olatron of o
its Permit Reform. Act processing time periods. In 1991, ‘the Petrmt Reform Act required state
~ agencies 10 specrfy in regulatmn, theu' processmg time penods Acoordmgly, the California
- Code of Regulations (CCR), Secnon 2508 speerﬁes the “maximum period of time in ‘which the
VN Program will notify apphcant in wntmg that the apphcatmn is completed and accepted for
. ﬁlmg or that the apphcatlon is deﬁcrent and what spec:ﬁc mformatlon is reqmred * The VN

~ Program’s permit processing time penod for initial application review is 90 days. Priortothe R

8 reductron, the VN Program was able to process ‘its initial apphcanons within 3-4 weeks or about
. ;30 days The VN Program is now taking 102 days to perform initial apphcanon reviews and thrs ‘
' processmg penod wrll mcrease to 180 days by July l 2004 wrth current stafﬁng levels. LR

. Moreover, the annual budget denclts tacmg the State ot Calrforma and the reductlon du'ectlves i
- directly impact the VN Program’s ability to protect California’s frail and debilitated consumers
- from unsafe, mcompetent ‘and/or negligent practitioners. - The VN Progrnm s request for
fenforcement staff to address increased workload has been denied for the ; past | four budget cyclcs g
In September 2002, the VN Program repotted to the Joint. Legrslatrve Sunset Review Committes
© that the number of enforcement complaints “sending” annually since FY 1998/99 had risen from
659 to 1,621 in FY 2001/02 Effective March 1, 2004, the number of enforcement cases pendmg o
- is now 2,015 cases or a 206% increase (i.c., 659 cases pending in FY' 1998/99 and 2,015 cases
: pendmg in FY 2001/04) Aa a result of the enormous workload increase and the lack of

- sufficient enforcement staff, severe backlogs have developed and case agmg is owurrmg at every oA E

e k.phasc of theVN Program senforcement proeess. L e

et .Addrtm ally, %enate Blll‘\ B) 358 (Chapter 640‘ Statutcs of 2003) became eﬂ'ectrve January l e
2004, “This new consumer protection law requires licensees and their employers to report to- the
~ Board the 'suspension or termination: for cause of any hcenbee for patient abuse, drug/alcohol el
- abuse, gross neghgenee and/or mcompetence. The new law states that unplementanon of the =
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.

 Department pi‘r;de:;.’;,«pmai:,f__ i

mandatory reportmg requlrements is “contmgent upon the necessary funding in the annual

Budget Act.” On November 25, 2003, the VN Program’s request for staff and funding to

implement this new law was denied. As a result, implementation of this new consumer
protectron law i ison hold pendmg approval of the necessary staff and fv.mds

. kIn mmmary, the reductlon m staff lmpacted the VN Program ae follows- =

> Loss of 17% of 1ts tota.l staff (1 e.6 out of 36 employecs) ‘ 5
> Substantlal delays in processing m1t1a1 apphcatmn evaluatlons ﬁom 30 days to over 102'
_days. At current stafﬁng levels, the processmg time penods wﬂl mcrease to 180 days or
6 months by July 1,2004. : -
‘Violation of the Penmt Reform Act whlch specxﬁes that the VN Program must notxfy :
» applwants of their ehgxblllty status within 90 days of recelpt of an application.
_Substantial backlogs in every job function within the VN Program,
”,Negatwe work environment due to the stress of ¢ ongoing backlogs SR
 Exacerbates the effects of the current nursing shortage as the ongomg backlogs delay‘
evaluations, examinations and hcensmg efforts. S
- Negative impact to. Cahfomna S economy as the ongomg backlogs prevent apphcants SR
from becoming licensed and workmg in their t,hosen profession.” e
Negative impact to the pubhc as the Board typically has 300-800 people attendmg 1ts‘
board mestings at any. given time. The Board now only meets three times per year. -
Ongoing denial of enforcement staffing requests due to Executive Order to reduce
statewide stafﬁng levcls : fﬁclent staff cntrca.lly }lmpa.trs the VN Progra.m 8 abrhty to
protect California’s frail and debilitated consumers fromi unsafe, incompetent and/or
. negligent practmoners The 'VN Program’s ‘documented need for additional enforcement »
staff has been denied for the past four consecutive budget cycles due to the budget crisis
~facing the State General Fund. Wlthout sufﬁerent ‘enforcement staff, the number of
- enforcement cases pending will continue to grow mcremcntally on an annual basis.
- The denial of the VN Program s budget request to fund SB- 358 (Chapter 640, Statues ol

vv v vw; v ,[

~ 2003) has a direct impact on consumer safcty. The new mandatory reporting law will T o

- ~ reduce the number of incompetent or unsafe hcensees that continue to practice after they

~ are suspended or terminated for cause by ‘one f’acrhty and immediately obtain

ﬂemployment at. another facrhty (e £., nurse reglstnes ‘convalescent ‘homes, etc) S

~ Although the VN Program as a special fund agency, had sufficient funds available to e

i lmplement this critical consumer protection ]aw, approval was not granted at this time. f ‘
S :Patrent harm and patient. death could be reduced if the VN Ptogram was granted the e
g }necessary fundmgtu unplem ”nt thxs ne 'consumer protect:on law. - o

A’M/

Exb%?ative Officer Approvil:

,'Date i

' »Agency>Secretary Apr’rnrel &s vaare3 / // / é
(3/1/2004) ' | )
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BL 04-03
' AttachmentI _»

‘Control Sectwn 4, 10
Reducnons by Program

: Org. éode-

‘ Department i

Psychlatnc Technlclan Program

1. How was reduction i‘mpx_emema-? -

. | To lmplement the Personal. Servmes Reductxon Plan, the Psyclnatnc Techmcxan (PT) Program ' ‘f :
i ;furloughed all of 1ts temporary help staff and 1ts expendlturc authonty for these posxtwns In

_"student assmtant) The pennanent staff pcrson; 1ssucd a surplus employee notxﬁcahon to reduce"b o
- the position’s time ‘base to half-time, resigned effective October 24, 2003.. Therefore, the PT
* Program lost a total of 2 5 posmons wlnch equated to a 32% reduetion in staff (l €.y 2 5 out‘ -
o of7, 8 employees) n : : S

lhc PI Program isa spcclal fund agency and denves all of 1ts revenues from 1ts apphcants and‘ Btk
. licensees through 1 the oollectlon of examination and hcensmg fees. Consequently, the savingsto
- the General Fund was zero as the mandated expendnure reducuons had to be depos:ted back mto
- "the PT Program S specxal fund account : . _ _

fL_ 2 What was the actual effect oi' thls reductlon" ~‘ o

o 'Ihe actua.l effect of the Personal Semces Reducuon is that the PT Program now only has one ;

(R jhalf-nme Ofﬁce Techmcian posmon to perform all of its clencal/techmcal _]Ob functions. The

. other 4.8 positions are primarily assigned to the Enforcement Program (i.e., 1.0. [Enforcement
fM.mager, 1.0 Enforcement Analyst, 0.8 Enforcement chhmclan, 10 Automahon Analyst and

RO 0 Enforcement/Exam Dcvclopment Consultant) “The PT Program cannot meet its current dmly[’f?k_ S

~ workload requirements and backlogs are occurring in every Job functlon It is cnucai that thc P l‘ i
e ,Program be able to handle 1ts own workload reqmrements s : _ -
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Moreover, the armual budget deficits facing the State of Callforma and the rcducnon directives
' drrectly impact the PT Program s ability to protect California’s vulnerable mentally disordered
and developmcntally ‘disabled consumers from \unsafe, incompetent and/or ‘negligent
practitioners. The PT Program’s request for enforcement staff to address increased workload has
~ been denied for the past four budget cycles. In September 2002, the PT Program reported to the
Joint Legislatwe Sunset Review Committee that the number of enforcement. complamts,, Cl
e ',v“pendm annuaﬂy since FY 1998/99 had risen from 203 to 469 in FY 2001/02 Effective . .
March 1, 2004 the number of enforcement cases pcndmg is now 522 cases or & 157% mcreasc" St
(e, 203 cases pendmg in FY 1998/99 and 522 cases pending in FY 2003/04) As aresult of the
L -"_enormous workload increase and the lack of sufficient enforcement staff, severe backlogs have' L
E :developcd and case agmg is occumng at every phase of the PT Program s enforcement process T

.'Addmonally. Senate Bxll (SB) 358 (Chapter 640 Statutes of 2003) became effectrve January 15
.. 2004. This new consumer protectton law 1 requrres hcensees ‘and their employers to report to thc ]
- Board the suspcnsron or termination for cause of i any “licensee for patient abuse, drug/alcohol G

abuse, gross negligeice and/or mcompetence lhe new-law states that mtplementatron of the

. mandatory reporting requirements is “contmgent upon the necessary funding in the annual
 Budget Act.” On November‘fgs 2003 ‘the PT Program’s request for staff and fundmg to
i ‘mplemcnt this new law denied. “As a result, implementation of thrs new consumer |
o ‘protectton law lS on hold'pendmg approval of the necessary staff and ﬁJ:nds :

i ,};‘In summary, the reduc 0 staff mpacted the PT Program as follows
Loss of 32% of rts total “ ' .
}Backlogsmeveryjob ﬁmctlon wrthmthe PT Program ey
“Negative work envxronment due to the stress of ongoing backIOgb e S
'Exacerbates the effects of the current psychiatric technician shortage as rhe ongomg BT
fbacklogs delay evaluatrons, exammattons and hcensmg efforts 4 Chaeg e
- Negative impact to California’s economy as the ongoing backlogs prevent apphcants' Ry
from becoming hcensed and workmg in their chosen profession. T
Negative impact to the pubhc as the Board typ1cally has 300-800 people attendmg 1ts
‘board meetings at any given time. The Board now only meets three times per year: o
Ongoing denial of | enforcement stafﬁng requests due to- Executive Order to rcducc.
~ statewide staffing levels. Insufficient staff critically impairs the PT Program s abrhty to
protect Cahforma s vulnerable ‘mentally - disordered and developmentally dtsabled_ L
~ ‘consumers from unsafe, mcompetent and/or neghgent practtttoners ‘The PT Program 5
* documented need for additional enforcement staff has been denied for the past four
- consecutive budget cycles due to the ‘budget cnSlS facing the State ‘General Fund. .
- Without sufficient enforcement staff, ‘the number ot enforcement cases pendmg wxll e
~ continue to grow mcrementallyonanaxmual basrs;“ SRy S
R 5 The demal of the PT Program $ budget request to fund SB' 358 (Chapter 640 Statue‘ of
. saf The ne mandatory reportmg la

i reduce the number of' 1C( on
- are’ suspended or termmated for cause by.‘ onc fac T
. employment at another facrlrty (c.g., purse regrstnes, convalescent homes, etc) L

- Although the PT Program, asa Specral fund agency, had sufﬁcrent funds avaxlable to -
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implement this critical consumer protection law, approval was not granted at this time.
Patient harm and patient death could be reduced if the PT Program was granted the
necessary funding to implement this new consumer protection law.

Executive Officer Approyal: _.

Daie%d' JJMV
Djepar;menxDireétnr Approval: __ o ‘ Date:

Dateg"%/;é -

Agency Secretary Approval: .

(3/1/2004)




BL 04-03
Attachment |

Control Section 4.10
Reductions By Program -
| Org Code 1111 .‘

Department Department of Consumer Affalrs Offlce of anacy Protectlon

How was reductlon lmplemented’?
A reducuon of $77,250, representmg 15% of the total Office of Prlvacy Protection budget was
accomphshed by ehrmnatmg one posmon and makmg reductlons in operatmg expenses S

'In ﬁscal year. 2002-2003 the Ofﬁce had a staff of 7.5 PYs and a total budget of $638 OOO At the :

start of fiscal year 2003-2004, the Office had a staff of 6 PYs and its budget was $527,000. With ' L S

B the Sect1on 4.10 budget reduct1ons in late-2003, the Ofﬁce staff was reduced to ﬁve pos1t10ns
~ and the budget to $485 000 e e

What was the actual effect of thls reductlon’?

. :At a time when the‘ inerdence of 1dent1ty theft is growmg dramatlcally, the Ofﬁce of anacy v
Protectlon is less able to ass1st vrctrms and 1nform consumers about how to protect themselves
from becormng v1ct1ms S ; At o . ,

Y Vzctzm and Consumer Asszstance Dtmzmshed

One effect of the position ehrmnatlons isa reduced level of assrstance provrded to consumers " .
“who contact the Office by phone or. e-maﬂ about identity theft and other privacy concerns. On
~.average, half of the calls received are about 1dent1ty theft. There is now just one position
dedicated to consumer assrstance In times of peak demand other staff members have to leave
their duties and help answer phones, yet even that does not provrde enough coverage. For
example, in February three major security breaches involving personal information occurred (at
- EDD, United Blood Serv1ces and CSU Monterey Bay). The breaches resulted in over 2,500 calls

. received by the Office over 15 days Other Office staff shared in ass1st1ng these individuals, who

~ called the Office because they were concemed about becormng victims of 1dent1ty theft. But .
g accordmg to phone records, 3,366 calls were abandoned during this penod because the callers s
could not get through.. Cahfomra s law requiring businesses and state agencies to notrfy
~ individuals of such secunty breaches w111 continue to lead to this kmd of demand on the Office e
\of anacy Protecnon ‘ : - ~ e

v ’Consumer Educanon Programs Reduced ‘ SrS
* The demand for consumer assistance periodically draws other members of the small Ofﬁce staff L
away from their regular functions, including developing consumer educatronal materials.
Additionally, the very limited operating expenses no longer allow the Office to meet the demand

3.3.04




for community education on identity theft in different parts of the state. In 2002-2003, the Office
conducted or participated in 53 workshops for consumers, which were attended by over 15,000
people. In 2003-2004, the Office will conduct or partlmpate inonly 17 consumer educatlon
events, attended by about 1, 900 people

| Other Language Materzals Elzmmated ~
Identity theft and related scams such as e-mail “phlshmg” for personal 1nformat10n are not
targeted just to Enghsh-speakers but the Ofﬁce s ability to provide useful 1nformat10n in other

o f,languages has been eliminated. The consumer information materials produced by the Office i in its

first two years were translated into four languages in addition to Enghsh Spanish, Chinese,

K _V1etnamese and Korean. With the budget reduction, the Ofﬁce can no longer afford to have its
materials translated. Not only are new materials developed since July 2003 avallable only in-
English, but as laws and practlces have changed older materials in other languages are becormng'
B obsolete and belng removed from the Ofﬁce s web site. :

Ve

4 N ‘
e LA

Department Dlrector Approval ,(Lbu,w /?4/1..,.,.___ Date: a—x—oi -
. pated ey

Agency Secretary Approval

3.3.04



BL 04-03
Attachment I
Control Section 4.10 '
Reductions By Program

" Org. Code: 1111 | |
Department Department of Consumer Affalrs/Arbltratlon Certlﬁcatlon Program

How was reductlon 1mplemented?

fTook a.3 reductlon of one SSA position, seized overtime pay, and furloughed two full t1me
_ student assrstants (temporary staff. ) . _

What Was the actual effect of thrs reductlon?

U Enforcement Reflected as 1 Position in DOF SumMmary

. With this reduction, the ACP cannot meet statutory requlrements of B&P Code Sectlons

- 474, 2(b) 472.4(c), 472.4(c)(2), 472.4(b) and (c)(3), and 472.4(f). The ACP is mandated to
N certlfy and decertrfy arbitration programs sponsored by the new motor vehicle manufactures :
: mspect/audlt arbitration hearlngs audit arbitrator trarmng, conduct and analyze an annual

- consumer satisfaction survey, comprle and prepare annual statistical reports, produce annual

B ”g‘rev1ews of certified arbitration programs to determine if they should continue to be certrﬁed
- writea Biennial Report to the Legrslature on 'the effectiveness of the program publish

educatronal material (brochures), adopt & amend regulatrons establish procedures to a551st

-+ consumers Wlth complamts -against certified pro grams, 1nvest1gate complalnts and conduct

: -’,»1ana1yses 1nd1cat1ng a representative sample of complamts agalnst éach process, report ,

manufacturers who do not comply with an arbitration program’s decision to the Department of ‘

T Motor Vehlcles (DMV) monitor and 1nspect each quahﬁed arbitration program’s operations and _
* processes at least twice annually, (all program headquarters are out of state), and conduct '
: 1nformal conferences wrth manufacturer and- admlmstrator when v1olat10ns occur.

3 The loss of our Temporary help and overtrme authonty compounds the 1mpact of ACP s Ch1ef ‘
and analyst ability to properly perform enforcement activities because they have to perform all of -
the administrative and clerical workload. Addltlonally, ACP loss the help in momtormg heanngs
‘and dealershrps from our temporary help
: lJConsumer Harm e

: ACP’s ab111ty to meet 1ts crrtlcal mandate to momtor arbltratlon hearmgs has declined thereby

i hampenng consumers’ chances of receiving a replacement or refund de01310n The average
refund eplacement cost of a vehrcle is approxrmately $29 000 ' .

//?/e///'f Sate 2;4/2 {04/ .
Date ZZ/ 2,[&# .
Date: - /- y

’ Arbrtratron Certrﬁcatron Pro m

Department Dlrector Apprm(al

Agency Secretary Approval:
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Attachment I

Control Section 4.'10 :
“Reductions By Program

Org Code 1111

B Department Consumer Affalrs/Hearmg Ald Dlspensers Bureau

How was reductlon 1mp1emented‘7 »
The Heanng Aid D1spensers Bureau (Bureau) has ehmlnated overtlme and a pOl'thIl of the
' comnnttee member per d1em budget »

- The Heanng A1d D1spensers Bureau lrcenses and regulates heanng aid dlspensers The Bureau

~ also protects hearmg-1mpa1red consumers by informing them of their legal rights and oblrgatlons
when purchasmg or returmng heanng alds and protects consumers by malntalmng advertlsrng
.~.,standards _ « . k C

"‘What Was the actual effect of thls reductlon‘7

~Asa result of the ehmmatlon of overtime, the Bureau has modlﬁed the employee s workweek
~ when admmlstenng the practlcal exarmnatlons three tlmes per year No s1gmﬁcant 1mpact

The Techmcal Adv1sory Conumttee meets once a year 1nstead of four tlmes a year whlch
' "1mpacts the Bureau s ab111ty to maintain 1ts ‘strategic d1rectlon :

, /AQC‘-U-«‘OQ VY\Q}Q.,\'%)SIOLI . o . ' ' |
' Department Director Approval A&Lﬁ&a& ' Date: 3 -¥-0y

iy

Agency \S‘ecretary Approvalz
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BL 04-03
Attachment [

Control Section 4.10
Reductions By Program

Org Codc' 1111‘

Dcpartmcnt-‘ Consumet‘ AffalrS/Bureau of Securlty and Investigative Serv1ces, o
Private Securlty Serv1ces Fund :
Huw was reductlon nnplemented"

“From hccnsmg. 5 posmons (Program Technician ll), $13,761 from the Ovc,mmc allocatlon and
-$23,800. from the Proctor T emporary Hclp allocat;on were chmmated : :

. From cnforccmcnl $2 142 from thc Bodrd Member Per Dlem allocatxon was ehmmatcd
' What Was thc autual cffect of thxs r«.ductmn'7

- Llcensmg. ' » '
5.0 Positions (1%1 88 120) “The Bureau was glven 7 new pOblIIOIIS to implement. SB 1241 whwh mcreased =
- the Bureau’s workload s1gmﬁ<,antly These posmons were to replace the seasona) and student positions -
~ within the Bureau. The reduction caused 5.0 positions (o be cut. “The Burcau is still relymg on addmonal }
“temporary help to accommodate the mcrcach workload. T he increased w «orkload is due to the
elimination of the temporary guard cards, Pr ivate Patrol Opex ators needed to make sure that they could
“hire guards and place them on post in a days notice. The increased staff would have allowed for a quicker
~turn around time. With the positions, guard applications were to be prOCCbSOd in a timely manner.
uowevcr, wuh the reductxon the Burcau ] unable to meet the tumaround time. ‘

V.Ovemme (§13 761) ‘The loss of overtime fundmg has ehmmated thc use of weekcnds to process
applications. The apphcanom processed on the weekends were ones that could not bc procewed durmg
the rcgular workweek due to the magmrude of apphcatlons rccelved

Procmr Temporary Help (823, 800) Nue to the Ioss of funding for procton temporary hclp we are foreed
to ube state staﬁ to admlmster exams at a much hlgher cost. .

anorcement. S : e

‘Board Member Per Diem ($2 142) Wlth the rcducnon of the buaxd member per d:cm, 1}10 Bureau no
longer is able to have a Directors Review Committee, which in the past has saved the Bun,au thouqands
of dollurs that would have normal]y hecn spcnt w1(h the Attorney Gcnerdla Othce L

‘tg"t’ g “j B »Ijayte:‘;a“_" -o_

" Dc.partment Director Approval

Agency Secrctary Approval: QM% Datczg s //‘&Z

JQMMWW
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BL 04-03
Attachment |

. Control Section 4.10
‘Reductions By Program

-Org Code: | (1

. "D-cpartment: Consumcr AffmrslfBureau of Securlty and Investlgatlve Services, :
R : 5 Private Investlgator Fund : :

o How was reductlon 1mplemented"

, Elxmmated 4 0.4 lcmpumry pusmon and coxrcspondmg fundmg and $3 000 from thc ovcrtlmc
allocauon s , ‘ ST :

“What was the actual cffcct of tlm rcductwn"
' :Ltcensmg (0 4 Tcmporary Posﬂton & corrcspondmg fundmg,)

‘ The Burcau utlhzgs tcmporary hclp to accommodatc the mcreased workload that rcsultcd from
- SB 1241. The increased workload is due to the elimination of the temporary guard cards. Private
' Patml Operators | needed to make sure that they could hire guards and placc them on posl ina
" days notice. Additional temporary help would have allowed a quicker turn around time-and
B ‘gua.rd apphcdnons would have been proccssed in & timely manner. H()wcvur, due to the
'*‘-*reduchons lhe Bureau lS unable to meet the tumaround tlme ’

'_‘70vemme ($‘3 000)
b ’l hc loss of overtime fundmg, 1 has chmmated lhe use of wcckcnds to proccss applications. The

o apphcatxons processed on the weekends were ones that could not be proces‘:ed during the regular ) :
- workweek due o the mabmtude of apphcatlons recen ed. : o

":Dépax‘ii_ﬁent Dire.cto'rk Approval: M ﬁ’uhm-J : ! ~Date: 3-8.0 i ‘

vweIfny

_Agencnyecrétary Approvai:

B vogt e g
’.DCP*L\‘Y cel - BOLS o



BL 04-03.
Attachment .I

Control Section 4.10
Reductions.By Program

kOrg Code 1111

Department Consumer Affarrs, Bureau for Prlvate Postsecondary and Vocatlonal Educatlon Fund 305

,._How was reductlon 1mplemented‘7 = |

" The programs funded by the anate Postsecondary and Vocatlonal Educatlon Adrmmstratlon
‘.Fund are responsible for: 2 :
e Oversrght and approval of pr1vate postsecondary vocatlon and degree grantmg 1nst1tut10ns

e Protection of consumers and students agalnst fraud that may lead to loss of the1r funds for R

- ;‘,’educatlon costs; and :
) _Development of state pohcres for pnvate postsecondary educatlon in Cahfom1a

The reductlon of seven pos1t1ons and $375 654 was done by el1rmnat1ng vacant pos1t10ns in
critical areas; one position from Enforcement, three posrtlons and all budgeted Overume from
'Llcensmg, and three posrt1ons from Support serv1ces e

What Wasthe actual éffCCtOf thlS refductiéf,l? |

‘“jEnforcement -1 0 Staff Servrces Analyst i : =
- Important analytlcal servrces, 1ncludmg budgetmg and performance of analys1s have been performed ata mmlmal
level. ’ « : : :

i Llcensmg —1. 0 Ofﬁce Technlclan, 1. 0 Sr Educ Spec1ahst 04 Office Assrstant and -$3 000 Overtlme

Increase in professronal staff’s workload by absorbmg the OT duties. Delay in processmg and filing of closed

_-school paperwork Un filed paperwork has been more dlfﬁcult to locate causmg further delay. Telephone :
‘customer service has been negatively 1mpacted causing customers to utilize voice marl as opposed to receiving a
live person. Calls are being returned at a later time. Limited support services e.g. retrieving files, duplicating -

- documents, forwardmg applications, etc, ‘have been available to the professronal staff. The ehmmatron of overtrme
has adversely affected the Bureau s abrhty to: address any backlog that has ansen b :

: SllppOI't = 1 0 Ofﬁce Techmcran, 1 0 Staff Servrces Manager II.I -1.0 Staff Servrces Analyst =
- Increase in professronal staff workload with OT duties. ‘Mail dehvery has been reduced to once da11y which has
: delayed the staff in recervmg - mail tlmely Important analytical services, mcludmg various personnel functions have
" 'not been performed ‘The SSM lII represents a critical component of the Management/Supervrsory team. This loss
- “has requlred the Deputy ‘Chief to provide direct supervision to one of the units. w1th1n the Bureau. ‘Given the scrutmy
of the program and stafﬁng levels by the Bureau of State Audits, employee unions, i nterest groups and the J oint =
Legislative Sunset Revrew Commlttee, the Bureau is exposmg itself to gnevances, complamts and cntlcrsm by the
Legrslature e : Sl :
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BL 04-03 -
Attachment I

Control Section 4.10
‘Reductions By Program

Org. Cod‘ek:(llllv_ ; |

. Déliéftmehi: "Coh‘s&mer Affairs, Bureau for Private Postsecondary and Vocational Education - Student
- Tuition Recovery Fund (STRF) AL Co el

How was reduction implemented?

The Student Tuition Recovery Program (STRF) and Closed School Assistance programs provide

- informational and financial assistance to California residents enrolled in private postsecondary =
~ educational institutions approved by the Bureau. o B e

The STRFprogram ‘impléﬁiekn’kt’ed the reduction by elinﬁhaﬁhgﬁ()% of its Temp Help budgét ‘

 ($6,240) and its budgeted Temp Help authority (0.1 PY). This resource was in place to provide
support for student claim processing. R . o .

‘What was the actual effect of this reduction

Enforcement
No effect -

Licensing
Noeffect

SllppOI't —0.1 Temporary Help RN O v o o S
The loss of 0.1 temporary help has added to the delay of claims being processed timely for eligible students.
Further, approximately 4 — 6 temporary employees were assigned to the STREF unit to assist in the processing of the
work. Their assignments included retrieving files and transcripts from the warehouse, application input, sorting and

ﬁlingﬂc}laims,;e'tc. "'The loss of this ‘s'uppé)rt has significantly delayed responses to the students.

L Débar‘t'mje‘ntvD:i_recbtqr Appfbval: LM( M - o Date: 2-8-04

 Agency Sectetary Approval:_ ST e~ ol
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BL 04-03
Attachment I

Control Section 4.10
Reductions By Program

Org. Code' 11 le1

Department Consumer Affalrs, Bureau for anate Postsecondary and Vocatlonal
‘Educatlon : v - :

How was reductlon 1mp1emented‘7

The Veterans Educatron Program (Title 38) regulates educatlon and tralmng programs offered
by any pubhc or private Cahfomla postsecondary educational institution that seeks to enroll -
veterans and other eligible persons receiving educational beneﬁts from the UsS. Department of
Veterans Affalrs The program is ﬁllly relmbursed by federal fundmg ,

e The reductlon was 1mp1emented by ehmmatmg one vacant Semor Educatlon Specrahst posrtlon

of the elght Educatlon Spec1ahst posmons assrgned to the Tltle 38 program

What was the actual effect of thls reductlon‘? Caseload has been |

o redlstnbuted among the remalmng Educatlon Specrallsts

Enforcement There isa potentlal for dlmlnlshed over81ght of Title 38 schools as caseload o
»1ncreases for each Educatlon Spec1a11st s R : :

LlCCIlSlIlg - 1 0 Sr Educatlon Specrahst

- Title 38 1s 100% federally funded The Veterans' Adnnmstratlon estabhshes performance '
standards for the states to quahfy for a particular level of funding. As the caseload for each
‘Education Spec1ahst increases due to the position loss, there may be delays in processmg

‘ ‘apphcatlons and related workload. Delays would mean that schools applylng to participate in the

program would have to wait. And if the delays result in the program not meetmg its prescnbed

,performance goals, the Title 38 program could suffer a loss of current relmbursements ora

o reduced contract amount next year. g . :

n Support -= No effect

; » 'Datg:: 3-f{_ 0? S
Agency Secretary Approval J/Qy % ' Date: 3~/ i -c /V

- Department Drrector Approval
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BL 04-03
Attachment ]

Control Section 4.10
Reductions By Program

Org. Code: 1111 -

L vDépartmcnt‘::l_CoriSumér Affairs/Bureau of Elcctrcjnic and Appliance Repair- :

. ‘How was reductlon 1mplcmented" : _ ~ =
' Eliminated 1.0 position in enforcement (Office Technician), 0.1 posrtron in hccnsmg (Program
Techmcran) and $13,537 from the Temporary Help alloca‘uon ~

L "What was the nctual effcct of thls reductwn‘?

| Enforccment 1 0 Posmon (0fﬁce chhmcmn) '
- The Office T echnician prov1ded administrative and technical support to the Enforcement Unit.
} Tlus reductlon 1mpacted the Bureau S abxhty to detect unhcemed activity, unlawful advertising,
~and the preparation and proccssmg of co:respondence citations, and other documents related to
" Enforcement. . The Bureau was forced to shift this workload to an Executlve Secretary I and -
: 'othcr staff Wthh mcreased overall processmg times. - :

~L1censmg 0. 1 Posmou (Program Techmclan 1'[) _ Ly
~This reduction mcreased the processmg time for apphcahons hcense renewals and mamtcnemce
. _of hcensmg records. . , . o

_ Support (Temporary Help - $13 537) ‘ ' :
" The Bureau could not hire temporary help, Wthh requlred Ingher-lcvcl staff to perfmm routme
clencal support dutres :

Datc '5/?/03 - | v
C DueBffoy
' Darcr.;—ﬁ /fﬂ

Bureau Chief _ :

Depar{mont Director ’Approvaiﬁ y

| Agoncy Secretary Approval:




BL 04-03
Attachment I

Control Section 4.10
Reductions By Program

Org. Code: 1111

L Department Consumer Affalrs Bureau of Automotlve Repalr VIRF
e How Was reduct1on 1mp1emented‘7

o fThe reductlon was 1mp1emented via elnmnatmg authonty and fundmg for 48 pos1tlons, and the entire

" budget for 6.2 temporary help positions and overtime. Existing staff were either redirected and/or absorbed = ¢

- add1t10na1 dutles and responsrblhtles Fleldwork ass1gnment areas were expanded

'ﬁ f‘WhM was the actual effect of thls reductlon?

‘ .*Support (2 0 Permanentl 1 0 Temporary Help)

‘Increase in processmg t1me of internet appl1cat1ons

Delayed maintenance of mtranet apphcatlons '

:Delayed reorgamzatlon of BAR’s website.

‘ jDelayed preparatlon of all 1ntemet appl1cat10ns |

r "‘jDelayed development of a sub Web site for BARET. RT

: ‘_";Delayed development of a a Web based Vehlcle Ret1rement program for CAP ,

”Delayed development of anew Data Warehouse w1th Next Generation vendor. :
' Delayed reorgamzanon of the Automated Job Order Tracklng and Undercover Vehmle System
.Delayed development of an automated system to mamtaln Web content ' ~
»Delayed development of a purchasmg/contracts trackmg apphcatlon '

) Llcensmg (3. 0 Permanent I 0 4 Temporary Help)

o Increase in processing 1 time.

Increased number of telephone calls from llcensees 5

Delay of certifications and denials." |

Delay of conversion of hcensmg system to CAS. , :

Increased nurnber of requests for duphcate reg1strat10ns/l1censes due to processmg delays

: :The reductlon of staff has greatly 1mpacted the Llcensmg D1V1s1on s ablhty to efﬁcrently and effectwely
-perfonn thelr dut1es and has caused delays in serv1ce prov1s10n to hcensees and consumers ‘ ‘

| "}"V;Enforcement (43 Permanent / 4 8 Temporary Help)

e Formal mvestlgatlons in both the Smog Check and Automotlve Repalr pro grams have been reduced

: k!;'f‘!‘ . Formal presentations to consumers and mdustry have been reduced in both the Smog Check and the

Automotlve Repair | Pro; grams. - :
. -General ofﬁce conferences conducted with hcensees in the Automotwe Repalr pro gram ‘have been
reduced. -
Probation follow-up conferences in the Automotive Repair program have been reduced.
o Apphcatlon 1nvest1gatrons in the Automotlve Repalr program have been reduced.



o Statewide quarterly quality assurance inspections of Smog Check repair assistance stations have been

~ reduced to a semi-annual schedule. ‘ :

o Managers and leads spend more time completmg projects and tasks and have less time to devote to
proj ject management :
Cross-training is compromlsed when staff are on leave (vacatlon, sick leave, FMLA)

e The Bureau has not been able to hire staff to support the i mcrease 1n respons1b111t1es assoc1ated with the

' recently Enhanced Bay Area Smog Check program. , : :
BAR cannot conduct requlred Smog Check quality assurance statron 1nspect10ns in the Bay Area.

o Increases in travel expenses for Sacramento Freld Representatlves covenng Bay Area Automotrve =

‘ ‘Repan' Program work ‘ ‘ : v L

‘ There 1s 11ttle or no clencal staff in many of the ﬁeld ofﬁces to answer the publlc telephones and work the i
‘public counter. Photocopylng, travel arrangements trmesheets, travel claims, Cal card statements, workers '

' compensatron documents, personnel documentation (FMLA etc), and documentatlon of correspondence to :

vendors are not belng adequately completed and are berng delayed

: 'Depa'rtr‘nent Dtrector'Appfovalz /(.L(/n,gg v Mn/ - ‘ ‘ Date 3’8‘09/

, ‘D“a.ter“ 3 ;//,4/’ -

Agency Secretary Approval: L/




BL 04-03
Attachment I

Control Section 4.10
Reductions By Program

_ Org. Code: 1 111

| ‘,Department' Consumer Affalrs Bureau of Automotlve Repalr HPRRA _
o How was reductlon 1mp1emented‘7

" : Overtlme and temporary help ﬁmdmg was elumnated to establlsh necessary savmgs Ex1st1ng staff were -
B elther redlrected and/or absorbed additional dutles and respon51b1ht1es » R

= _;What Was the actual effect of th1s reduct1on‘?

. Support (Temporary HelpIOvertlme)

: Repalr transact1ons have less rev1ew r
;]lelted overs1ght tra1n1ng and momtonng for Gold Shleld/CAP stations.

Increased wait tlme for apphcants and contracted statlons When contactlng CAP
. Reductron of program evaluatlon and analys1s _ :
‘Consumer Surveys have been dlscontmued S : «
Delays processing Gold Shleld apphcatlons and momtonng application amendments N
».f'jElnmnatlon of consumer outreach events targetmg low-mcome motorists. :

o Department Dxrector Approval I{ﬁ.l/ﬁbu.l M __ Date: 3'_3 - oY
B Agency Secretary Approval M % , Date: 3 -—//ff
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Attachment I

~ Control Section 4.10
‘Reductions By Program -

: .Org.’Code: o 1111

Depart'ment:. 'Departrnent of Consumer Affairs
. : Cemetery and Funeral Bureau
i Cemetery Operatrons

How was; r_'eduCtion implemented?
2 position reduction. Total Special fund savin_gs‘$69',0.96 |
| What Was i-thpe* actual e,ffeCt; o_.f fthis r_eductiOn?
| W1th the loss of an enforcement posmon (1 pos1t10n), the Bureau has been unable to conduct ‘

i \essentlal field audits of cemetery trust funds. Momtonng of trust funds held by l1censees has
been 11m1ted to m1n1mal momtormg of annual trust fund reports : Vi

W1th the loss of a hcensmg pos1t10n (l posmon) the Bureau has had to redlrect enforcement

) ) -staff to track more than $1,600,000 in regulatory fees reported by licensees annually The

E Bureau has redirected enforcement staff to carry out essential licensing workload. Rev1ew of
~enforcement cases and monitoring of licensee trust fund reports have been delayed because of

o _ the redlrectlon “The 1mp1ementat1on of two new llcensmg categorles has been delayed and

T further created processing delays that will prolong apphcatlon processmg beyond tlmeframes
_ .establ'shed in regulatlon for 1ssu1ng 11censes g

o /s//d%

: -_‘Department':]')irector Approval: ALew

Date —X,o : | .

= AgencySecretary Approval';‘w




BL 04-03
Attachment I

~ Control Section 4.10
Reductions By Program
:Org. Code: 1111
' : Departmeut: i Departrnent of Consumer Affalrs _

- Cemetery and Funeral Bureau :
~Funeral Operauons :

- How was reduCtion implemented?
| 2 posi_tion reduction. Reductlonof TempHclp . Total special ﬁmd sayings $60,932 |

. ’What was the actual effect of thls reduct10n‘7

Wrth the loss llcensmg pos1t10ns (2 pos1t10ns) the Bureau has reclassrﬁed an enforcement

L ,‘pos1t10n toa l1censmg pos1t10n in order to conduct sensitive apprentlce embalmer and embalmer G

. llcensmg workload ‘Review of enforcement cases and momtormg ‘of llcensee trust fund reports ”
s have been delayed because of the red1rect10n The Bureau has redrrected admmlstratlve staff to
.~ carry out llcensmg exammatron workload Issulng of ongmal licenses, renewals and license =

* maintenance workload has been delayed beyond tlmeframes estabhshed in regulatlon for 1ssu1ng
i hcenses Adm1mstrat1ve workload (Rulemakmg activities, momtormg leg1slat10n ﬁlmg reports)
~ has been erther stopped or greatly delayed because of the redrrectron s S

~Wlth the loss of Temp Help (support staff) the Bureau has redlrected adm1mstrat1ve and

i - ;enforcement staff to carry out essential clerical workload The redrrectron of resources has

delayed processmg enforcement actrons and admrmstratlve tasks
DepartmentDlrectorApproval & 0 ; ac G’ DBy

& : ;.Date: 3';8-01' :
Date: '_/’_Zé

Agency Secretary Approval; ©
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BL 04-03
Attachment I

* Control Section 4.10 ' ' |
Reductions By Program '

© Org. Code: 1111

: -"\Department DCA- Bureau of Home Fumlshmgs and Thermal Insulanon

RO How was reductron lmplemented" ‘
"~ Reduction of 1.0 position in enforcement, 1. 0 posmon in support ehmmatron of $ll7 107 in Temporary G
" Help and $1 123 in Overtlme budget ‘ : 5 :

- What was the actual effect of thls reductron" S i e B
~Support: (1. 0 Position) - As of July 1, 2003, a Textile Techmc1an II posmon was abohshed W1thm the
‘Research & Development (R&D) Unit. The loss of the Textile Technician II position has required the o
o workload incurred by this position to be distributed among other Textile Technicians within the .~ -
g Laboratory Unit, creating 2 backlog in workload for both the Laboratory and R&D Unit. As the backlog
*increases, the development and 1rnplementanon of Technical Bulletin 604 (bed clothing ﬂammablhty
»standard) has been delayed These regulatory changes will srgmﬁcantly increase the safety of consumers. o
- Ifthe Bureau does not meet the leglslatwe mandate Cahfom1an 8 health and safety are at l'lSk T

e ‘_?Enforcement (1 0 Positlon) As of J uly 1, 2003 the Bureau s enforcement actmtles have been .
“significantly 1mpacted by.the loss of the Inspector I posmon The loss of the Inspector III has required
“that one of our field inspectors be a351gned to headquarters to act in a lead capacity resulting ina 14 %
‘reduction in the Bureau's ‘enforcement productmty Addltlonally, the supervisory activities ofthe = .

, .Inspector III were reassi gned to the Enforcement Manager, which W1ll further lmpact the Bureau's ability

* - to process enforcement actions. Fmally, the Inspector 1M position was respons1ble for the 1mplementa‘non k

‘ __‘(of the enforcement plan pertatnmg to the Bureau s Legrslatrve Mandate AB 603 '

,Temporary Help ($117 107) Pursuant to the Governor s Executwe Order S-3- 032 Retn ed Annurtant s
(RA) was terminated. "The loss of this employee was severe for the Licensing Unit because the RA - e
provrded staff much in the way. of hrstorlcal knowledge of the Bureau and the lrcensmg lndusny The RA _
'solely processed all thermal insulation’ heenses and the thermal 1nsulauon dlrectory manually, dealt with
all consumer/hcensee issues related to thermal insulation, and assisted the support staff in admnnstratlve

~support. ‘Since that time, the thermal insulation licensure and all other duties assoe1ated with the RA. i

* position have been temporarrly reass1gned to.the L1censmg/Support Lead. The Lead’s responsrbllmes of S
providing day-to-day direction to Llcensmg Unit on eomplex issues, ‘monitoring of workload and work
‘assignments and providing direction and oversight to the Bureau’s support staff have been decr eased
This negative impact has caused a delay in respondmg to consumer telephone issues and complamts 2
decrease in hcensmg produotmty, and backlog in workload L )

- 'Overtxme' (81, 123) Although overtrme expendltures are mmnnal these expenses ocour due to the Fleld
_’Inspectors unforeseen time: constramts durmg mspectrons The Bureau has incr: eased efﬁcrenc1es thereby
allevlatmg the need for ovemme S : 5 :

™~

s ‘Departrnent Director'Approval:, MW M . Date ,&ZL

Agency Secretary Approval:

- Program'Approval: %ﬂﬂ‘

'Date: 3 //4?

Date: 3/4/20()4
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Attachment I

: Control Section 4.10
Reductlons By Program

3 Org Code 1111

| Department Consumer Affalrs/AISD (Roll) B

How Was reductlon 1mp1emented‘?

: The reductlon was 1mplemented v1a ehmmatmg authorlty and fundmg in varlous areas as S
s 'follows » : e .

. ff‘Executzve Oﬁ“ ce B

: fEntlre 1 3 temporary help posmons and overtlme budget

egal Aﬁazrs

Entrre 1 0 temporary help pos1t10n and overtlme budget :

i “Legzslatzve & Regulatory Revzew '

L Two (2) c1v11 semce posrtlons and the ent1re 0.3 temporary help posmon and overtlme budget

- Oﬁ" ce of Examznatzon Resources :
One (1) clv1l serv1ce posmon, and the entire 0 6 temporary help posmon and overtlme budget

Oﬁ“ ice of Informatzon Servzces 1 '

| Eleven (1 1) crvrl servrce posrtlons and the entrre overtxme budget :

: -."-'?-»Oﬁ‘ice of Admzmstratzve Servzces S

| '5, ";‘:_':S::ir;_teen‘(lk6) c1v11 serv1ce posrtrons and the entlre 7. 4 temporary help pos1t10ns and overtnne g




What was the actual effect of this reduction?

' Overvrew of Program Responsrblhtles

In order to maximize the efﬁmency and effectiveness in the dehvery of services, ensure proper
overs1ght and accountablllty, and minimize duplication of effort, the Department centrahzes

“several functions that support the administration and 1mplementat10n of the goals ofthe
*regulatory boards bureaus, and programs They 1nclude and are summanzed as follows

Executzve Oﬁ“ ice

‘ Prov1des support and oversrght for the Department ] regulatory boards bureaus, and programs

" and provides policy direction for the bureaus and programs under the Director’s appointing
authonty ‘The Executive Office also 1ncludes the Internal Audits Ofﬁce and the Equal
‘Employment Opportumty Ofﬁce : REELEIEN U

egalAtZazr ' 'f =
. Prov1des legal serv1ces to the Dlrector and the regulatory boards bureaus and programs

Legzslatzve & Regulatorty Revzew

) Provrdes analysrs of leglslatlon and proposed regulatory changes

i Oﬂ“ ce of Exammatzon Resources ,

: Ass1sts regulatory boards bureaus, and programs to develop and administer rehable and vahd o
rexamlnatton programs that falrly assess candrdates competence to practlce ' : '

Oﬁ" ce of Informatzon Servzces LT

Prov1des expertlse to plan, develop, 1mp1ement and operate busrness and 1nformat10n systems -
solutlons as well as over51ght of all information technology pl'O] jects within the Department

Oﬂ" ice of Admzmstratzve Servzces

5Prov1des adm1mstrat1ve support 1nc1ud1ng personnel budgets contracts, purchasmg, space

L planmng, accountmg, and tralmng servrces

'-Actual effects of thls reductlon are as follows

W Executzve Oﬁ‘ice S

- The most effectrve preventatlve tools to avoid dlscrlmlnatory practices are knowledge
- awareness, and sensitivity. This is accomphshed in the most significant way by training DCA
employees regarding their nghts and responsrblhtles Managers and superv1sors received



training on November 12, 2003, but the Equal Employment Opportunity (EEO) Office has not
trained rank-and-file staff since July 10, 2002. The EEO Office had planned to repeat our
tralmng cycle in July of 2003 but was unable to do so due to the budget cuts.

, The EEO Ofﬁce s abrhty to conduct training 1 for rank-and-ﬁle staff has been senously hmdered
by the elnmnatlon of the Retired Annultant (temporary help) positions. These positions were -

o respons1ble for developmg forms, preparing course materials, drafting ﬂrers/announcements N
~ locating training sites and dates, ‘updating enrollment forms, scheduling employees for trarmng,

e , '_creatmg and updatmg a database, and 1ssumg certlﬁcates of completron

, Investlgatlon The EEO Ofﬁce has expenenced delays in completmg t1me-sens1t1ve reports of b

) ‘mvestlgatlons allegmg sexual harassment, discrimination and retaliation. 'Without the Retired - :

Annuitant - Ofﬁce Technician to collect and copy necessary documents, transcnbe the most L

_sensitive interviews, schedule w1tnesses prepare correspondence for marlmg, ‘and prepare

~ dividers for the reports themselves, this work is given to the sole support person to. complete in

addition’ to her critical dally tasks. This ‘backlog of work has delayed the completion time for

'mvestrgatrons The EEO Office’s 1nab111ty to effectrvely resolve these discrimination complamts L .

31n a tnnely manner has the potent1a1 of exposmg the DCA to senous htlgatron costs

: ?ff'flfThese extended t1me frames for resolutron of employees dlscnmmatlon complamts due to,‘fk “
- staffing: reductions has also mcreased the number of complamts that have been filed with. the ST

: .;f ‘Federal Equal Employment Opportumty Comrmssron (EEOC) and the State Department of Farr -
'-Employment &Housmg [ ‘ : : r . PEEUUNEE e

Compllance The EEO Ofﬁce has responsrblhty for ensurmg that the DCA is in comphance w1th
Federal and Stare laws, namely, ‘the Amencans ‘with Dlsablhtles Act (ADA), ‘the Fair

: :Employment & Housmg Act (FEHA), Title VII of the Civil Rights Act of 1964, (as amended)
. the Dymally-Alatorre B111ngual Services Act, the Upward Moblhty Program, the Whistleblower :
- Protection Act, and all pertinent | Government Code provisions. Due to the workload demands

| fmvolved with employee counseling and resolutlon of d1scr1m1nat10n complamts, the EEO Ofﬁce e
i has been unable to momtor all of these programs on a con81stent baSIS U

'Legal Aﬁazr

The work performed by th1s temporary help staff mcluded ﬁhng, preparatron of files for o
attorneys (ordermg and « copymg tasks, etc.) She also did library filing and supply ordenng The

- elimination of temporary help authonty and fundmg resulted in the transfer of thrs clerk’s dutres, = '
ke .to a Semor Legal Typlst , : . .

: ; The Semor Legal Typlst dutres mclude legal secretanal dutles As a result of the reductlon the =
- Senior Legal Typ1st now devotes more time to general office duties, such as answerlng the :

5 telephones and processmg invoices. She has less time to perform the more complex proj jects for e

©‘which she was hired, including : word processing -and ed1tor1al work; including the updatmg and .
:re-formattmg of large documents > Th1s has resulted in a large backlog of that work e



With the assrmrlatron of the tasks previously handled by the temporary clerk, by the Senior Legal
Typist, many of the duties and responsibilities previously performed by the Senior Legal Typist
. elther fall on the staff attorneys are done at amuch slower rate or do not get performed

Consequently, wrth the attomeys domg a great deal of therr own typlng, formattmg of ;
documents, copying and faxing, productmty by the staff counsels is lessened and mefﬁcrency is
_ 1ncreased due to the nusallocatlon of trme ’ " & ~ ‘

. Ofﬁce of Exammatzon Resources

“Asa result of losmg one c1v11 serv1ce pos1t10n 10 clerlcal posmons remain at the Ofﬁce of .
. Exammatron Resources (OER) Technical staff must perform support act1v1t1es/functlons, for .
o example answering telephones, doors, filing, and copymg materlals for exammatlon T
_development and occupatlonal analys1s workshops : el

: Requlnng techmcal staff to perform support act1v1t1es has at least two crltlcal consequences (l) Sl

. increased chance of error when performmg test development work due to interruptions (e.g., -
; errors in scoring 11censure examinations, errors in data entry . and analys1s), and (2) redrrectron of
“time: spent performmg hlghly techmcal and analytlc work to time spent performmg support .

5 'act1v1t1es ; e I : : L : . e

Loss of temporary help has prevented on-s1te 1nformat10n technology services and support for ‘
test development and computer-based test admmrstratron staff. Further, temporary help provrdes ,

" critical assistance to test development staff in terms of preparatlon for examination development

e 'f;"and occupatronal analysrs workshops as well as ass1stmg w1th the momtormg of sub_| ect matter ’

E i eexperts for secunty purposes i

: fLoss of overtlme has prevented the maximum use of sub_] ect matter experts who travel from
throughout the state to participate in exammatlon development and occupatronal analysrs P
_ workshops. Workshops must end earlier to prevent overtime for staff. The consequence is less

e :work completed due to reduced trmeframes Further, overtime allows the test development staff - _‘ i
to complete more pro_]ects and thus save the boards, bureaus and programs from contractmg wrth it

1 private vendors who charge two to four times the amount charged by OER. That is, overtime-
allows OER staff to assist the boards bureaus and programs meet B&P Sectron 139
o ‘requlrements more efﬁcrently :

: g Oﬁ" Gee ofAdmmzstratzve Servzces . o '

Ch1ef Adverse unpact The CEA pos1t10n oversees and prov1des drrectron for the Farmly 1

‘ Support Program, e-Goverunent Planmng, Research and Planning Program ‘Hearing Aid

‘ 5’,D1spensers Bureau (smce th
~ Advice Services Bureau. Smce this position is ehmmated these four ] programs are -

e Bureau Chief pos1t10n is vacant) and the Telephone Medlcal e k

i 1 k'v;jmanaged by a Staff Serv1ces Manager I and an Associate Governmental Program Analyst ‘: b

s S posrtlons that do not possess the necessary management sk111s and leadershrp for these
programs. B . S »




i ;,process

e Fiscal: Accounting positions dedicated to the processing and distribution of manual
checks and distribution of automated checks were eliminated. Checks were previously
being run twice a day and distributed on a daily basis. Checks now are ran only once a
day in the ; mornmg and are takmg from two days to a week to d1str1bute

”The loss of these pos1t10ns has caused :
o delays in the remitting of moneys to the State Treasurer wh1ch creates a loss of 1nterest
from the Pooled Money Investment Board.
. delays in processmg the dally buy back check for dlshonored checks effects the -
' “ stopping of the i issuance of a license and a ﬂag being placed on the license ﬁle

~delaysin processrng salary advances, ‘travel and vendor payments creatmg complamts_ :

- and possrble penaltles and assessments : )
. delays in processmg cash refunds to hcensees for overpayments

Phone calls complannng and 1nqu1r1ng on payment status are comlng in from hcensees, SRR e
vendors, and employees creating additional workload to research where in the process the

. xpayment is at and takmg valuable t1me away from other dutles

“ fThe constant shlfung of new resources to do these dutres is caus1ng a breakdown of
internal control and separat1on of duty mandates puttmg th1s Department at a greater rrsk :
ofﬁnanc1al loss L _ o

A budget analyst pos1t10n was ehrmnated wh1ch results in mcreased workload for the

.~ remaining analysts ‘The Budget Ofﬁce analysts are already workmg at maximum

capacity and overtime to address the ongoing workload demands. The loss of this pos1t1on
‘will adversely affect the Budget Ofﬁce ﬁom potentlally meetrng cruc1a1 workload

| :deadlmes (e g year-end BCPs Galley)

: Temp Help Severe 1mpact 1f funds are ehmlnated Elrmmatlon of all temporary staff w1ll

- o severely 1mpact the Office of Admrmstratlon since there w1ll no longer be staff assrgned

to the reception t unit. These positions support all walk in administrative clients 1nclud1ng

- k’chents droppmg off monies to be deposrted smog cert payments and various license .

~ renewals. The receptlon unit also answers all incoming administrative phone calls

= representmg approxrmately 200 employees Additionally, temp help currently funds the 5

. retired annu1tant who processes all Board of Control clalms and Franchrse Tax Board

A paperwork

Overtlme Elrmmatron of overtlme funds results ina loss of resources to deal wrth
fluctuations in the workload and ‘meeting critical deadlines. Elimination of overtime funds
~ will result in a delay of cashlenng licensee payments. along w1th unt1me1y deposrts o
. Ehnnnatron of overtime funds will also make it difficult for the Budget Office to meet
“‘numerous crucial deadhnes especlally dunng the Governors Budget development '




e Training: Board training coordination service provided by one Training Officer I was
redirected to another training staff person as additional workload as the services provided
(Board Member Orientation Training) are required in Business & Professions Code Sec. -
453. Workload was adjusted to eliminate some non-essential services. BT

Employee ‘Devélopment program/career couriseling s.érviicﬁésﬁprovidéd by the other
Training Officer I were curtailed as “non-essential” services. Some internal training
d less frequently or dropped as demand for internal training classes

classes were schedule | n s demar )
- was expected to drop based on position reductions department-wide.

‘e Personnel: Elimination of the positions and temporary help blanket impacts the Selection -
Services Unit’s ability to hire and employ Subject Matter Experts, Examination Proctors,
and paid Chairs through the State Personnel Board (SPB). The Selection Unit currently
administers over 50 statewide exams. Due to the recent reductions and elimination of -

positions has required the Personnel to prioritize the workload based on the most critical

'~ need. The delivery of services has been impacted by Personnel’s inability to meet all of
our client’s critical needs on recruitment and testing issues.

The elimination of the temp help and overtime blanket has eliminated the opportunity to
- compensate employees during critical crunch periods (vacancy drills, year-end, position

~reconciliation, Schedule 8, etc.). ‘Reduced resources have directly affected the ability of -
~ personnel staff to keep up with their current workloads and inability to work on special
projects requested by our clients. it worcoats enC IS R R TR ETET

. ;Pdlv\‘i,cy, Reséé.fc‘h_, Planmng ' Over81ght of Bo:a\r‘cj\léand’Bureaﬁs by staff has bcén‘
 significantly curtailed. No on-going oversight functions are being done. Staffcanonly
respond to specific requests for oversight services. =~ L

Strategic planning;h;is been shifted to the Department’s Tramlng unit. No regular :
“monitoring of Board and Bureau strategic plan implementation has been done since the

staff reduction; however, staff are working to reinstate this function as time and resources
.Pelfmit- : ST L T e e SR ‘ LR ‘

‘Business process improvement services are not being provided. -

‘ Ab\ilﬁyt to"respo

0 res] dina tihjel_y fashi_on to épvécial res‘ea'rchpr@)j ect requests has k}:bkeen
© negatively impacted due to reduced staffing. i

o Business Serviqc's O'fﬁ'cf‘;e':’ Loss of the .’Oyfﬁce As51stant ﬁbsitiqn and temporary help

 authority has impacted Business Services Office’s (BSO) ability to pick up and deliver |

* clients’ incoming and outgoing mail daily. As a result, the BSO has had to reduce its 5

" service from picking up and delivering mail to each client location, to deliveringto

* centralized locations only. This in tum, has impacted client operations by creating less.
~flexible time frames for preparing outgoing mail. ‘Because clients have also experienced
- resource reductions, this impacts their ability to meet mandates for mailing time sensitive

mail to applicants, licensees, and consumers. El “ gL R



Loss of the Associated Space Planner position has impacted BSO’s ability to reconfigure
‘and remodel existing office space. Without having this position in-house to do the
planning, client requests are forwarded to the DGS RESD for planning. This creates
significant delays in getting the work completed and has created health and safety issues

: and ADA v1olat10ns -

' Loss of the Ofﬁce Techn1c1an pos1t10n has 1mpacted BSO’s ab111ty to process chents

purchase and contract requests ina tlmely manner. The workload of this position had to :

- be redirected to the only other support posrtlon ‘Delays in completing contracts and
purchases 1mpact clients operations by not bemg able to obtaln goods and serv1ces
necessary to can‘y out mandated functlons e oy

' ‘Loss of the overtnne funds has prevented the BSO from complctmg spec1a1/urgent
- projects in a tlmely manner and meetrng urgent/emergency deadhnes for chent requests

| - ‘Dbepartment ]’Z‘)i’reCtorApprora‘l’:, % ‘

1 Dateg’//l :

, Agenc_y'Secretary:Appr'oyaP
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BL 04-03
Attachment I

Control Section 4.10
Reductions By Program

Org. Code: 1111

‘Department: Consumer Affai_rs/C‘ommunic'ations & Education Division

; How was reductlon lmpk mentcd"

‘ Reducnon of 1 O posmon (Graphw Des1gner I)

,What was the actual effe( t of thns reductlon" '

“The ellmmatlon of this posmon cut the Commumcatxons & Educatxon D1V1s10n S (CED) full-

o time graphic arts staff by one-half. The other graphic artist has now almost doubled his .

- workload. An Informanon Officer I has now increased the amount of time spent on graphxcs
- related pmjects from one-third to one-half CEDi is now preparing to train other Information
_ vOfﬁcers to produce s:mple graphxc layouts Wthh wxll take them awa.y from thexr other dutles

Department Director Approval; L&/m/t.o [Brrsep) Date: 380

‘Ag:e(ncy_ Secretary Appfpva_l: o

. 2feloy

CTOTAL P.@2



8L 04-03
Attachment |

Control Section 4.10
Reductions by Program

_uOrg Code: 1111 . ST |
Department Consumer Affalrs Consumer Relatrons and Outreach D|V|3|on (CROD)

‘ [How was reductlon |mplemented‘? N

o The Consumer Informatlon Center (CIC) manages the Department's CaII Center .

sends out publrcatlons and handles all correspondence for the Department
“including the following functions: - }
Offers consumers |nformat|on complalnt forms and educatronal matenals to -
: .enable them to make informed decisions and resolve complalnts 5
. ‘Assists consumers by referrlng them to the approprlate resources for non—
fjboard/bureau issues ~
- Provides applicants and Ilcensees W|th crlterla materlals and dlrectlons to
i complete their Ilcense/regrstratlon appllcatron or renewal process s '
~ Supports Department of Consumer Affairs Boards/Bureaus by providinga
- single point of contact for clients and licensees; assists in the management of
their workload; and produces statlstrcs and survey data to help manage
- ‘operatlons and make decrsrons : I

;The Complalnt Medlat|on Program (CMP) acts as a medlator between dlsputrng
‘parties to promote a mutually -acceptable resolutlon to complalnts The CMP
resolves complaints for 5 Bureaus including the Bureau of Automotive Repalr

. Home Furnishing and Thermal lnsulatlon Cemetery Funeral Heanng Ald and
Secunty and lnvestlgatlve Servrces - .

~The Reductlon Plan cut 14 crwl servrce posrtlons and 4 2 Temporary Help
"personnel Specrfrcally, personal service reductions were lmplemented in the
.Consumer Relatlons and Outreach D|V|sron by: : ~ .

R 4 Not fi Illng vacant posmons ,
B S ,Furloughlng temporary help = -
- » Issuing surplus notices, which led employees targeted as surplus to seek
b ,employment elsewhere creatmg vacant positions that were not frlled
» Discontinuing overtime , .
: >ﬂ, i Ellmrnatmg CIC s temporary help budget

" 'fWhat was the actual effect of thls reductlon’?
» The Consumer Informatron Center (CIC) has expenenced significant

~ increases in the overall average wait times for consumers calling into the Call
Center: under 9 mlnutes m June 2003 to over 14 minutes in March 2004.



CROD page 2

» }The quallty of telephone services prowded consumers and llcensees is
“minimal since phone staff must now keep call length to a minimum and limit

' the amount of information delivered. Whenever possible, callers are dlrected _

fo the lnternet to obtaln llcensmg and consumer mformatron ‘

‘] ;')"_QCIC is experlencmg a greater volume of lrate calls for a vanety of reasons )

> The loss of employees in the ClC Call Center has had a rlpple effect on

~ enforcement. With fewer telephone agents, less consumer requests for
‘complaint forms are processed resulting in a 17% decrease in consumer

’ icomplalnts reported to the Complaint Mediation Program for fi scal years
2002/03 & 2003/04. This equates to fewer complalnts to mediate and

: enforcement staff has fewer patterns of complalnts to mvestlgate

o ;j ,CMP sloss of 2 CSR’s requrred a shlft of workload to exrstmg staff resultmg in
- a hlgher complarnt load for the remalmng staff and assigning complalnts to
hlgher classrflcatrons resultrng |n delays |n responses to consumers

>, The current delayed serwce tlme is expected to be further aggravated by the

ifphlstorrc seasonal increase that more than doubles in the number of
: complamts recelved durlng the summer months L

Department Dlrector Approval

Vhtrllo JTD ose: /? a?
‘ Agency Secretary Approval M ,’
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Attachment [

- Control Section 4.10
Reductions By Program

»f_Org. Code: 1 1 1 1

Department Consumer Affalrs D1v1s1on of Invest1gatron

How was reduct1on 1mp1emented‘7

’The D1v151on of Investlgatlon (DOI) 1mplemented the reductlon by ehmrnatlng author1ty |

i and fundmg for two administrative posrtrons (1 Staff Serwces Manager Iand 1 Office.
S 'Techmcran) and 1.1 temporary help, as well as overtime and a portion of the physrcal ﬁtness i
- incentive pay budget The Staff Services Manager I position was vacant; however the rest

- ~of the pos1t10ns were not and the employees in those posrtlons were 1a1d off or relocated

,;DOI prov1des centrahzed 1nvest1gat1ve servrces for the Department s Varlous boards }
‘bureaus, and programs. It is vested w1th the statutory authority to 1nvest1gate and enforce

i the laws admmlstered by the chent agenc1es w1th1n the Department

; ’.\What was the actual effect of th1s reduct10n? ;-

“ The lack of overtlme funds puts 1n Jeopardy the D1v151on of lnvest1gatron s ab111ty to
'respond to emergency 81tuat10ns Wthh normally affect public health and safcty ”

., The cuts in the Physwal Fltness Incentlve Pay (PFIP) program l1m1ts the ab111ty of the o
“ :1nvest1gators to keep physrcally fit,a requ1rement of their peace officer dutles This

~'requ1rement reduces the Workers Compensatlon hablhty to the state. PFIP is also requlred ] .

5 ~under Article 13.3 of Bargarnmg Unit 7, Protective Services and Pubhc Safety Because e

this pay must be met, funds - were red1rected from another hne 1tems thereby creatlng a .

. deﬁc1t in those l1ne 1tems

o ‘The Deputy Chlef mlnlmally superv1ses the Headquarters Admlnlstratlve Support Servrces ,,
- staff when his other duties allow. The support staff cons1sts of analystlevel employees whof_;,

_do not have clerical support Also the ﬁeld ofﬁces no longer have the Headquarters

e _'"adrmmstratlve/clencal support

o ‘The e11m1nat1on of the retlred annultants created a vord in the 1nvest1gatlons that were

i = as51sted by the retlred annuitants. Th1s resulted i in a loss of b1llable time’ and revenue to 1‘;: TR

DOI as well as creatlng a backlog of older cases over one year old

Department Dlrector Approval m M Date: 3~/ 2- 0 Y

Agency Secretary Approval:C> vy Date: S3-7) - oy
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’ Attachment |

Control Section 4.10
Reductions By Program

Org. Code: 1700

Department: Fair Employment and Housing

How was reduction implemented?

The Governor s proposed budget in 2003-04 included a 20% reduction for the Department
of Fair Employment & Housing (DFEH). The final budget only called for a 5% reduction.
By the time the budget was signed in August 2003, DFEH had already put into place its
plan to implement the proposed 20% budget reduction by serving the requisite layoff
notices, physically closing its offices in Ventura and San Bernardino and redu’cmg its office
in Los Angeles by one-third. These reductions were used to meet the requirements of ‘
Control Section 4.10 during the current year. In addition, the department also had to
eliminate additional positions in its administrative, legislative, public affairs and Iegal units
to meet the mandated reduction. (See attached list of specrfrc positions that were elrmln-
ated. ) '

What was the actual effect of thls reductron"

Case Frllng ‘The department has only been able to accept 3,431 cases for mvestrgatlon
during the first six months of FY 2003-04. Statewide, this represents 27% fewer cases
than the same period last year. Historically, the department has accepted between 4,500-
5,000 cases for investigation within the first six months of the fiscal year over the past four
years. Thus, there is demand for our services that is not being met.  The inability to meet
demand results from reduced staff. The cuts in consultants impact the number of intake
appomtments that can be scheduled and the volume of caseload that the department can
“carry. ,

The number of complaints filed in the counties serviced by offices that were closed
(San Bernardino and Ventura offices) is down from the same time last year even more
than the statewide average The chart below reﬂects the specrfrc countles impacted by
these closures.

county | Complaints Filed | Complaints Filed_

07/01/2002 - 107/01/2003 - o :

' , 02/28/2003 2/29/2004 " | Reduction %
Riverside | . 541 -388 153 :28.3%
San Bernardino 685 ' ‘ 437 248 - 36.2%
San Luis Obispo 72 ’ 40 - 32 44 4% v
Santa Barbara 134 R 95 e 89 [ 29.1% | e
Ventura ‘ 339 - 192 147 43.4%
TOTAL 1,771 : 1,152 619 35.0%




The chart demonstrates that in some counties, the filing rate is down over 40%. This
compares to a statewide average of 27%. We have tried to make our services as
accessible as possible for these individuals by conducting telephonic interviews in these
areas. Despite these efforts, filings are down which reflects the impact that our absence
has in combating discrimination.

In order to distribute the work arising out of these areas gmongst staff statewide, staff in
northern as well as southern California must investigate cases from these areas. Thus, a
consultant in San Francisco may be lnvestlgatlng a case arising out of San Bernardino
County. ' ,

Exprratlons The number of cases that exceeded the one-year penod is up significantly
from the same time last year. The bulk of these expirations occurred during the first four
to frve months following the closure of offices throughout the state. Once staff left and/or
were laid off, their caseload had to be transferred to existing staff who were also trying to
manage existing caseloads. When staffing levels were higher, expirations were a rare
occurrence. ' L

Intake Laq Time: Durmg the first six months of the past two fiscal years the average
amount of time that a member of the public had to wait to be interviewed by our staff was
60 and 72 days respectively. The current wait time is an average of 78 days, although
there have been periods of time in which the lag time in certain offices has exceeded 100
days of waltrng before a staff person can mtervrew a potentlal complarnant

Caseloads At the end of calendar ‘year 2003, caseloads averaged 90+ per consultant.

This means that every time a consultant leaves, 90 cases must be redistributed to staff

“who already have heavy loads. The caseloads impact service to the publlc who must wait
for their case to be rnvestlgated on a first-come first-served process. Members of the
_public can be very frustrated that their cases take close to a year to complete however,
there is no real way to shorten that time wrthout addltlonal staff ;

Admrnlstratlon The department ellmmated atotal of srx admlnlstratrve support posrtlons
These positions include two journey-level analyst positions in its Personnel Office, two
information systems technicians in its Information Systems Center (lSC) one business
services assistant in the Business Servrces Office and one accountant in the Accounting
Office. : .

The department’s total authorlzed posrtlons after implementation of Control Section 4.1,

{is 220 personnel years (PY). The department's Management and Budget Division
consists of a total of 17 PYs, or 7.7% of its total authorized positions. These 17 positions
provide critical administrative support in the areas of Budgeting, Information Technology,
Accounting, Business Services, and Personnel. ~Reducing the administrative support
levels to 17 PYs, or 7.7%, has impacted DFEH's ability to marntarn these functrons current.
Wlth reduced admlnrstratlve support backlogs do occur. , :

" To maximize effrcrenmes the department has developed and rmplemented numerous
information technology systems. The ISC is responsible for maintaining these systems.
There are only eight staff available to support the department's information technology
- systems statewide. These eight staff support all the district offices and the department’s



headquarters office. With fewer ISC staff, departmental staff needing information
technology (IT) support will have to wait longer, which can result in downtime for staff.

Legal: The department also lost two staff counsel positions in its legal division (this is in
addition to another two positions eliminated pursuant to Executive Order 71-03). This
represents an overall cut of 25%. Currently, there are 12 lawyers (including our Chief
Counsel) who handle our work statewide. These counsel must advise staff in district
offices on cases, evaluate the potential of cases for prosecution, and litigate cases before
the Fair Employment and Housing Commission and the California and Federal trial courts.
At the same time, these staff must provide support to the department by advising execu-
tive staff on policy issues, personnel issues, and other legal issues that the department
must handle on a daily basis as an employer and state department. Clearly, this staff is
stretched thin and face the challenge of trying to keep up with the multiple demands with a
significantly reduced staff. o SR e -

Date: %//0/04 _

Department Director Approval:
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' Attachment

1700 Department of Fair Employment and Housing

Control Section 4.10 Reduction
Fiscal Year: 2003/04

03/04  04/05

Enforcement of Civil Rights Laws:

Administrator |~ -3 -3
FEH Consult Il Supvr ' -2 -2
FEH Consult Ill Spec -3 .3
FEH Consult Il -9 -9
FEH Consult ! . 12 12
Office Technician , -10 -10
Office Assistant o , 1 -1
Leglslatlon and Policy Development
FEH Staff Counsel SRR -0.5 -0.5
Office Technician : -1 -1
- Public. Affairs and External Commumcatlons: ‘
~ FEH Staff Counsel : L -1 -1
Legal Division: ' '
-Sr. Staff Counsel Spec : -2 2
Legal Secretary SR -1 -1-
Administration: -’ : :
Assoc. Personnel Analyst -2 -2
Information Systems Tech. -2 -2
Business Services Asst. Spec. 1 -1

‘Total 4.10 Adjustment - - -50.5 -50.5
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Attachment |

Control Section 4.10
Reductions By Program

Org. Code: 1705 v ‘
Depértmen’t: FAIR EMPLOYMENT AND HOUSING COMMlSSlON

How was reduction implemented?

',The“'(“bmmiséion's $173,550 réd_ucticn was imblementéd as follows. Eliminate Hearing
- Officer position; reduce Commissioner expenses by cancellation of Commission ‘
meetings; eliminate temporary help; eliminate overtime; reduce interagency agreement

_with Teale Data Center; reduce in-state travel, reduce printing costs; reduce
" communications costs; reduce postage costs; reduce copier costs; reduce office space.

g What wastheactua| effect ‘ofv_.this';‘r‘ed”ucti,on?

In conjunction with prior year reductions, this reduction resulted in the Commission
having about a 36% loss of staff, including 2 of 5 (40%) of its Hearing Officer/attorney
positions. R A T R -

The cancellation of Commission meetings has reduced opportunities for public
interactionaand'somew‘hat slowed the adjudication process. In addition, Commissioners
are absorbing their own travel expenses, and foregoing their $100 per diem for
attendance at Commission meetings. The reduction in travel costs has made it difficuit
to schedule Commission meetings and adjudicatorylhea‘ring«s. o ‘

The loss of the_Hearing Qfﬂcef positions has negatively impacted the Commission's
ability to conduct legislative and regulatory work, and to a lesser extent its adjudicatory
ork e Ekhhal S rrormit bl RSN RIS e :

PC back-up support, equipment inventory control, library support, public reception, and
other su PPOrt;fQ nctions. : R ot _

The previous loss of a clerical position has impacted our purchasing control process,

MAR-B8-2004 12:24 +4155578855 9’?’/.‘ P.B@2



The reductions in operating expenses (printing, copier, communications, postage, etc.)
have resulted in some shortages and increased problems with office equipment.

Department Director ApprovalW Date: mMenzer &, 324

’ \
Agency Secretary Approval:

Date:-3 '// 'fz “ |
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Control Section 4.10
Reductions By Program

Org. Code: 1730

Department: Franchise Tax Board

How was reduction implemented?

$4,763,000 in paid overtime was eliminated.

What was the actual effeCt of this reduction?

¢ This reduction represents the entire General Fund budget for overtime used to
accommodate Tax Program and HRA workloads.

e Audit work plan reductions — revenue loss is estimated at $200,000.

. Corporatlon ﬁeld collectlons reductlons revenue loss is estimated at $100,000.

e Reduction in support processmg act1v1t1es (1 €. potentlal delays in cash flow and

loss of interest earned).
Impacts to procurement, accountmg, budgets and Political Audit functions.

e Impacts to legal revenue support and board meetmg support.

oF)
‘Department Director Approval: é&@ Date: > -

|

Agency Secretary Approval: . é ’4%/—\% __ Date: 3’// /ﬂ?
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Attachment [
Page 2 of 5

Control Section 4.10
Reductions By Program

Org. Code: 1730

Department: Franchise Tax Board

‘How was reduction implemented?

$3,705,000 and 76 vacant positions were eliminated.
What was the actual effect of this reduction?

. The 76.0 June 30, 2003 vacancies abolished were in the followmo areas:
o 16 Information Technology Im posmons :
o 6 audit positions
o 9 collection positions
o 26 return processing positions
o 19 administration positions
e The ehmmatlon of the positions in audit, collections and return processing could
have a negative impact to our effectiveness in those areas. The elimination of IT -
and administration positions will impact the ability to maintain and expand IT
apphcatlons and perform administrative functions. The actual impact to these
programs is mitigated by the fact that some of these positions were left vacant by
the department as part of the ongoing need to achieve salary savings. ;
* The dollars associated with the 76.0 positions as part of the Section 4.10 reductions -
may be covered by a reduction in OE&E planned expenditures. Redirections from
OE&E to fund Salary Savings shortfalls will impact the department. Items such as
computers, servers and printers can only be deferred for a short time. Failure to
maintain our IT infrastructure will eventually impact revenues by not providing -
Auditors and Collectors with adequate tools to efficiently complete their workloads.

5}9}@)

Department Director Approval: N Date:

Agency Secretary Approval: / : Date: 3"// :f,/z
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Attachment I
Page 3 of 5

Control Section 4.10
Reductions By Program

O_rg. Code: 1730

Department: Franchise Tax Board

How was reduction implemented?

$3,700,000 and 120 attrition positions to be eliminated. |

What was the actual effect of this reduction?

Department Director Approval: Nz

Impacts unknown at this time. If audit and collection positions are eliminated it
will negatively impact revenue. Currently, two-thirds of the positions needed to
meet the 120 goal are vacant. A significant portion of these are in revenue
producing areas. ‘ S ' -

As directed by the Department of Finance, the department is expected to abolish
120 positions by the end of the fiscal year. However, rather than laying employees
off, these positions would be abolished through attrition.

The long-term impacts are unknown at this time. If these are eliminated there will
be direct impacts to revenue. ' '

Our goal is to continue to achieve the 120 attrition positions by abolishing non-
revenue positions. ' ‘

: — Y

—

Agency Secretary Approval: _Md,./ Date: -——// I&Z
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Control Section 4.10
Reductions By Program

Org. Code: 1730

Department: Franchise Tax Board

How was reduction implemented?

$11,899,000 and 212 positions (99 administrative and 113 IT positions) were eliminated.

What was the actual effect of this reduct10n‘7

e The admmlstratlon position reduct1ons to manaoement supervision, and training
were a result of the elimination of direct line positions. These include reductions to
legal representation, strateglc planmng, staff development, management reports

. and administrative services. :

~® . The reduction in IT functions were generally in areas r.hat prov1de system
enhancements, help desk, research and development efforts and non-mission critical -
operation support. These reductions will prevent the department from taking full
advantage of its IT 1nvestments which w111 increase risks of failure and loss of ,
employee productivity.

* Itis important to note that FTB has 51gmﬁcantly expanded the offering of e- servwes
such as, NetFile, E-File, refund status and electronic installment agreements. These
e-venues provide useful services to taxpayers and produce efficiencies within the
department. These staff reductions will significantly diminish the department s
ability to offer innovations in e-services as well as place at risk our ongoing
mamtenance of IT 1nfrastructure

; | 3) Joﬁ.
Department Director Approval: %ﬁ Date: g /
Agency Secretary Approval: : Date: 3—/{/ f&
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BL 04-03
Attachment I
- Page5of5

Control Section 4.10
Reductions By Program

- Department: Franchise Tax Board

How was.reduction implemented?

$2,943,000 and 72 positions were eliminated from customer service.

What was the actual effect of this reduction?

Call Center

55 out of 355 positions (15% of base) were eliminated from the Call Center.

With a 15% reduction in capacity, the impact could increase call wait times, especially for non-
revenue calls. Due to the nature of the filing season, we may not know the full impact of these
changes until after April 15™. _

In anticipation of this reductlon the department has taken steps to greatly mitigate any related impacts
by implementing workload shift agreements with collections and processing program areas that would
be available to answer routed calls frorn the Call Center The calls are routed to these pro grams based

on their specific areas of expertise.
Most of these workload shift agreements were 1mplemented at the beginning of F ebruary 2004. A_ﬂer :

. the filing season has ended, the department will be evaluating the collections and processing program

areas success in managing their ongoing responsibilities in light of the additional Call Center
workloads .

Dlstnct Ofﬁce '

17 out of 37 public service pos1t10ns in 10 of the 16 field offices were eliminated. ,
Offices closed to the public included: Bakersfield, Fresno, Long Beach, San Bernardino, Sa.n J ose,
Santa Rosa, Stockton, Van Nuys, Ventura and West Covina.
The offices remaining open to the public include: Oakland, Sacramento, Los Angeles, Santa Ana, San
Francisco and San Diego. ‘To lessen the overall impact to taxpayers, the six offices to remain open
were selected because they are located in the most densely populated areas of the state. Our
demographic review indicated that 26 million Californians reside within 50 miles of these ofﬁc es.
The following is available at offices not providing public services:

o Signs and flyers in the lobbies to provide taxpayers with options for contacting the FTB Call

Center, the FTB webs1te or the nearest ﬁeld office w1th public counter services. -

AL e AN T 0 b

\\_._._.,._a
—h . ““

o Phones that connect taxpayers d1rect1y with the FTB Call Center.
The department will be evaluating the impacts of the public counter closures after the filing season has

ended. ‘
. | 3 )3 J 2
L  .rtment Director Approval: Al . Date:

\
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Control Section 4.10
Reductions By Program

Org. Code: 1760

Department: Department of General Services

BUILDING REGULATION SERVICES
How was reduction implemented?

The Department of General Services (DGS) Building Regulation Services Programs include the
Division of the State Architect (DSA), the Office of Public School Construction (OPSC), and the
California Building Standards Commission (CBSC). With a multi-million dollar investment in
facilities for state offices and schools, centralized responsibilities for inspection and approval are
needed. This is achieved in the following ways: (a) Assuring protection of lives and property in -
public buildings through plan-and field supervision; (b) Insuring that facilities constructed with
state funds are accessible to the physically handicapped; (c) Establishing uniform public health
and safety regulations for building construction; (d) Administering the State’s School Building
Lease-Purchase program, which provides financial assistance to school districts for the .
development of school sites, construction and reconstruction or replacement of school buildings
~ and purchase of furniture and equipment; and (e) Adopting, codifying and publish building’

s_tanda'r_ds for the design and construction of state buildings.

" The Building Regu:l'atio_n Services Prdygrams, reduced eleven positions and $2,651,419 in
personal services and contracted personal services costs as part of the DGS reduction plan.

Budget Letter 03-23 required departmental reduction amounts to include 12 percent of non-
_General Fund personal services amounts. In addition, Executive Order D-71-03 required the
. Department of Finance to request the State Controller to abolish any position that was vacant

on June 30, 2003 in order to create immediate savings. ' SR i ‘

Both the DSA and the OPSC pre-dominantly operate using four different funding sources that
are specific only to their area of responsibility. No other DGS offices share these funding
sources. Thus, unlike the remainder of DGS which shares the Service Revolving Fund, each of
these operations were required to meet their. 12 percent BL 03-23 reduction goals independently
by fund. ‘ : : R : ‘ ' ‘

- The DSA uses external consultants to augment existing staff to perform access plan reviews for
K-12 schools, Community Colleges, and essential services buildings. The DSA has reduced
these contract positions as part of their 12 percent required reduction in both the Disability
~ Access Account and the Public School Planning, Design, and Construction Review Revolving

The OPSC's highest priority in developing and implementing reductions was to minimize impact
on processing school district eligibility and funding applications for Proposition 47 bond
construction funds. To the extent possible, positions, temporary help, overtime and contract
positions were selected from deferred maintenance, relocatable classroom inspections,



auditing, accounting, and administration programs and functions to meet the office’s 12 percent
special fund reduction requirements in the State School Facilities Fund and the State School
Deferred Maintenance Fund. :

For the CBSC, the total reduction of one posrtlon was the direct result of a vacancy swept per
Executive Order D 71-03. :

In this program area, no employees will be subject to layoff. Of the 11 positions targeted for
reduction, two were filled. Both employees were placed into departmental vacancies occurrlng
subsequent to submlttal of the final reductlon plan to DOF in September 2003.

What was the actual effect of this reduction?

Office of kPublic School Construction'

The OPSC reduction included ten positions, temporary help, overtrme and external contract |
expenditure authority. One impact of the reduction is that diminishment of the timely processing
of audits could result in ineligible district expenditures being funded. Work consists of audrtlng
School Facility Program and Lease-Purchase funding applications. Statute requires School
Facility Program projects be audited in a specific time frame after final expenditure reports are
submitted or the project will be deemed closed and possibly allowing ineligible expenditures to
go unnoticed. These audits result in a substantral return of funds to the program, which can be
re-allocated to other projects. . :

California Building Standards Commission

With the reductlon of one posrtlon the BSC has a total of seven staff remalnlng Impacts of the

position reductlon include:

e CBSC can no Ionger meet |ts Ieglslatlve mandate to malntaln an annual code adoptron
cycle.

e CBSC can no Ionger meet |ts Ieglslatlve mandate to adopt the most recent edltlons of model
bundlng codes within one year of their publication

e CBSC'’s ability to perform thorough and complete reviews of proposed buﬂdlng standards to
ensure that they are valid and justified has been severely compromised. . :

e As mandated by law, CBSC is the state depository for local amendments to the buﬂdlng
code and is experiencing a delay in the processrng of Iocal amendments and |n notifying
local jurisdictions of their receipt. '

e CBSCis unable to process rulemaking actions submltted by other state agencies consnstlng
of changes without regulatory effect for clarification of the building codes. '

e CBSCis experiencing approxrmately a three-month delay in the publlcatlon of approved
building standards ' .

Date: 3[9104
Agency Secretary Approval: e‘%% Date:g/zféz

Department Director Approval:
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- Department: Department of General Servrces

REAL ESTATE SERVICES
How was reduction implemented?

The Department of General Servroes (DGS) Real Estate Servrces Programs have centralized
responsibilities for planning, acquisition, design, construction, maintenance and operation to
avoid duplication of effort and uncontrolled investment in office space. This is achieved in the
followrng ways: (a) Providing adequate space for state operations at a cost below that which
each agency could provide for itself; (b) Assuring protectron of lives and property in public
buildings through design and construction supervision; (c) Provndrng impartial hearings for the
general public and construction industry in their interactions with state ‘agencies; (d) Acquiring,
managlng and disposing of real property (except Ieases) for state agencies, and providing public -
-~ service facilities with economy of operations and uniform practlces for protecting the public’s
interests and i insuring equitable treatment of private property owners; and (e) Preserving the -
state’s capital investment in bu,lldlngs grounds, and equment through an effrcrent and effectrve
centralrzed marntenance and operatrons program o :

The Real Estate Servrces Programs reduced 181 posrtlons and $11 768 525in personal
servrces and contracted personal servrces costs as part of the DGS reductron plan. .

In Apnl 2003 the DGS' rnltral approach to the personal services reductlons was to examine the
department from a business or programmatic perspective. Several criteria for pnorrtlzmg
program reductrons were |dent|f|ed mcludrng, but not limited to the foIIowrng ‘ -

Program reductrons were consrdered before a degradatron to all servrces
The historical ability ofa program to fully recover costs

The program’s relatrve priority in comparison to other departmental programs
Is the program/servrce a DGS core competency ‘ :

The DGS mrtral programmatrc reductron strategy was altered by the lssuance of Executlve Order

'D-71-03 which abolished any vacant position on June. 30, 2003 in order to create immediate

" savings. The DGS strategy was further altered as new Budget Letters (BL) 03-21 and 03-23
“were issued by the Department of Finance (DOF) in July of 2003. These BL's directed =

departments to increase reduction plans from 10 percent to 12 percent of total personal servrces '

- Tbudgets and required { the reduction be |mplemented by individual fund, rather than 12 percent of

- the department in total The DGS initial 10 percent reduction plan was comprised mainly of -

- Service Revolving Fund and Architectural Revolving Fund reductions, the two largest personal
services funding sources in the department. The new BL’s requrred the department to identify
reductions in all twelve funding sources containing personal services.



Another reduction plan policy shift occurred in July 2003. In June of 2003 using Department of
Personnel Administration guidelines, the DGS issued its first surplus status notices to
employees in affected classifications. After surplus notices were mailed to departmental
employees, the previous Administration shifted policy by declaring that reduction plans would be
implemented to avoid the Iayoff of personnel. This would be accomplrshed by replacing filled
programmatrcally targeted posrtlons with posrtlons becommg vacant after June 30, 2003.

The DGS final reduction plan thus became a combmatlon of specrf ic strategic programmatlc
reductions, required reductions by funding source, vacant positions abolished through Executive
Order, and the elrmmatron of post June 30 vacant posrtlons throughout the department. -

Included in the personal servrces reductron plan was the elrmrnatlon of the Offrce of Energy
Management (OEM). State Energy PrOJect positions (16.0) were eliminated as remaining project
workload will be absorbed by the Real Estate Services Division's (RESD) Project Management
Branch. The OEM Administration Section (5. 0) was eliminated. In addition, one Energy
‘Resources Program Account funded position was reduced to meet required specral fund 12
percent targets. The remaining OEM programs and posrtlons (11 0) were redrrected to the
Drvrsron of the State Archrtect :

In this program area, no employees W|ll be subject to Iayoff Of the 181 posrtlons targeted for

- reduction, 24 were fllled Employees in the filled positions have been placed throughout the

‘ department in vacancies occurring subsequent to submittal of the final reduction plan to DOF in
September 2003 or have chosen to leave the department for other opportunities.

Whatwas the actual effect of this 'reduction‘?
PROJECT MANAGEMENT DESIGN AND CONSTRUCTION

, The RESD has developed a mrtlgatlon plan to reduce the impact of the ehmrnatlon of positions
responsible for delivery of the state's design and construction program. Elements of the plan
include (1) the prlorltlzatron of projects into 8 categones with the concurrence of the DOF, (2)
~achieving efficiencies through the grouping of projects, (3) redlrectlng exnstlng staff, and (4)

focused recruitment and hiring of positions with freeze exemptions where necessary Based
~upon current workload projections, the Pro;ect Management Branch will be able to manage its
assigned capital outlay projects with existing resources. The loss of Construction Services
Branch (CSB) positions has resulted in capital outlay and special repair projects belng delayed.
The lack of sufficient resources has also impacted the CSB’s abrllty to prowde Constructron ‘
Management Servrces on the smaller pro;ects ‘ :

" The ellmlnatlon of the Design Servrces Sectlon posmons impacts the preparatlon of architectural
drawings for Major and Minor Capital Outlay projects which are needed to stlmulate the
economy and for the contlnuatlon of mission cntlcal state operatlons

The elrmmatlon of Speclal Programs Sectron posrtrons means a reductlon in pro;ect
management oversrght of Hazardous Matenal Abatement and Remedlatron pl‘OjeCtS

Currently, the Real Estate Servnces Sectlon manages over 2 000 leases totallng nearly 21
million square feet with an annual rent exceeding $396 million. Elimination of leasing positions
means delays in projects underway, including projects to downsize space for a reduction in
state facilities operations, intended to save the state funding.



As a result of these reductions many of the leasing responsibilities may be delayed, including
oversight of the terms and conditions of executed leases, rent increases, changes of ownership
and the resolutions of premise problems. Leasing projects provide a direct stimulus to both state
and local economies via construction projects, which may also suffer.

The elimination of the Environmental Services Section (ESS) position impacts the efficiency of
the preparation of program contracts as well as other critical documents. In addition, other -
administrative duties performed to provide project tracking and status reporting to customers,
the DOF and the Legislature will also be impacted. Professional positions are now required to
perform these functions, which take them away from their environmental duties. ESS provides
Environmental Due Diligence, which protects purchasers and lenders from environmental
cleanup liability and provides documentation for compliance with State and Federal Laws, as
required by the Califomnia Environmental Quality Act (CEQA). The ESS protects the State from
environmental liability. This reduction may create delays in the process that assures this
protection. : ‘ ‘ L ‘ '

The Cost Confrol-Sectiph séwes as a"Central point of project support for  the Peressional =
Services Branch (PSB) project teams. The effect of losing the project support position means
that project staff will be required to perform administrative duties, thereby causing delays in the

projec,tk support services pro'v‘idf,ed to PSB by the Cost Control Section.
BUILDING AND ASSET MANAGEMENT

Prdpe_rty ,Managg‘rhent_(’):versight an‘d Build ing Administrative Support

Classifications and Number of Positions Lost: Building Manager Ill (8), Building Manager 11 (1),
Office Technician (3), Office Assistant (1), Staff Services Analyst (1), Executive Assistant (1)

* Elimination of these administrative positions reduces the overall management of the building
~ operations and maintenance in 93 state buildings that encompasses 3.4 million square feet
of state owned'space. -~ o M '

The following building issues will be negatively impacted: -
o - Response time to building security.issues; v :
o Customer_service, tenant relations, and response times;
o Health and safety programs that focus on providing a safe and secure working
" environment; e B ‘ :
o Vital onsite building management and supervision; ' B
o Compliance with numerous Federal, State and Local regulatory directives;
o Special Repair and other priority maintenance projects including contract and service
order preparation;

Janitorial Services e T -
Classifications and Number of Positions Lost: Janitor Supervisor Il (6), Janitor (65.5)
* Elimination of these positions will negatively impact the following building maintenance
services: S : SO ‘ , o
o Floor Care, Room Cleaning, Restroom Cleaning, and Trash Collection
-0 Indoor air quality; - T e e .
o Support of State mandated recycling programs;



Heating, Ventilation, and Air Conditioning (HVAC) Maintenance and Support
Classifications and Number of Positions Lost: Chief Engineer Il (1), Stationary Engineer (8.5)
¢ Elimination of these positions will negatively impact the foIIowing building systems and

_programs:

o Preventive Marntenance programs for state-owned equrpment

Emergency repair response times;, _
Indoor air quality monitoring and testing;
Response time to tenant requests;
‘Response time for various building emergenmes such as floodlng, HVAC System
failures, electrlcal malfunctions; ; .

O O O O

Trades and Crafts :
Classifications and Number of Posrtlons Lost: Supervrsor of Burldlng Trades 1), Malntenance
Mechanic (2), Building Maintenance Worker (4), Painter | (4), Warehouse Worker (2), Carpenter
I (1), Supervising Groundskeeper 1 (1), Groundskeepers (4) -
e Elimination of these positions will negatively impact the following essentlal serwces
o Critical maintenance, plumbing, electrical, and carpentry support servrces
‘Response time to tenant requests; -
Parking structure malntenance and safety serwces
Graffiti removal services; ’
1Essentlal preventive and remedial mauntenance services on burldlng equrpment and
systems, .
Grounds keepmg services at the followmg Iocatlons including the Capitol Grounds,
Downtown State Buildings, Sacramento Metropolitan Area, San Jose State Building,
Los Angeles Metropolrtan area and at numerous other State Owned Burldlngs '
-0 ,Mowrng pressure washing sidewalks, trash removal, pesticide application, weed
abatement, leaf collection, tree trimming, and hazardous materlal coIIectlon (ie.
animal waste, etc.); S S
o Deferred malntenanoe services.

O 00O

[e]

| Asset Planmng and Enhancement (APE)

. The APE planmng unlt has prevrously Iost two of its four posrtlons during recent reductronsr The

elimination of this additional APE position reduces the planning unit to 25% of authorized
_Associate Real Estate Officer staff. The result of this reduction will delay preparatron of reglonal
‘plans and |mplementat|on strategies for future state office requirements, which are presented in
the Department’s five year capital outlay and infrastructure plan. It will also delay child care
surveys and five-year updates required by law. Also impacted will be the development of the
statutonly requrred annual Capntol Area Progress Report :

‘_ ’Customer Account Management

Elrmlnatron of the Customer Account Manager wrll reduce CAMB to 70% of authorlzed staff

. Specrflcally, this loss will have the foIIowrng impact: Inablllty to provide adequate prOJect support
to at least four major and several secondary customers that will result in project delays program
mterruptlons and communications’ breakdown. ‘Project oversrght responsibilities will rise to
over 480 projects per year per CAM. CAM will be forced to stop: |mplementat|on next fiscal year
on several departmental initiatives including divisional web-based service requests (CRUISE),
and the Facility Performance Evaluation (FPE) program. Elimination of this posrtlon will reduce



Elimination of this position will reduce our ability to respond to, and mitigate problems/issues
from customers before they are raised at the Directorate/Agency level.

Department Director Approval: QA

J\ . Daté: 32‘1 104
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STATEWIDE SUPPORT SERVICES
How was reduction implemented?

To fulfill their program responsibilities, state agencies require support services for business -
transactions and activities which are basic to their organizational functions. The Department of
General Services.(DGS) Statewide Support Services is responsible for providing this support
which includes procurement of materials, communication, transportation, printing, and related
business and office services. Other state agency support requirements include consulting
services for legal contracts and insurance management. Additionally, licensing agencies require
- services of hearing officers for alleged violations by license holders. These diverse services are
‘more effectively and economically provided under a consolidated program which centralizes
resources, capabilities, talents, and facilities for efficient response to support requirements of
client state agencies. . W ; L . _

 The Statewide Support Services Program reduced 194 positions and $10,976,055 in personal
services and contracted personal services costs. ' R e

In April 2003, the DG‘,S’:ih'itiaI' approaéh }'to‘k‘the personal services reductions was to examine the
department from a business or programmatic perspective. Several criteria for prioritizing
~ program reductions were identified including, but not limited to the following:

 Program reductions were considered before a degradation to all services
The historical ability of a program to fully recover costs =

‘The program’s relative priority in comparison to other departmental programs
Is the program/service a DGS core competency :

The DGS initial programmatic reduction strategy was altered by the issuance of Executive Order
D-71-03 which abolished any vacant position on June 30, 2003 in order to create immediate -

~ savings. The DGS strategy was further altered as new Budget Letters (BL) 03-21 and 03-23 -
were issued by the Department of Finance in July of 2003. These BL’s directed departments to
increase reduction plans from 10 percent to 12 percent of total personal services budgets and
required the reduction be implemented by individual fund, rather than 12 percent of the o
‘department in total. The DGS initial 10 percent reduction plan was comprised mainly of Service |
Revolving Fund and Architectural Revolving Fund reductions, the two largest personal services
funding sources. The new BL’s required the department to identify reductions in all twelve
funding sources containing personal services. ' ‘ - -



Another reduction plan policy shift occurred in July 2003. In June of 2003, using Department of
Personnel Administration guidelines, the DGS issued its first surplus status notices to
employees in affected classifications. After surplus notices were mailed to departmental
employees, the previous Administration shifted policy by declaring that reduction plans would be
implemented to avoid the lay-off of personnel. This would be accomplished by replacing filled
programmatically targeted positions with positions becoming vacant after June 30 2003.

The DGS final reductlon pIan thus became a combination of specnflc strateglc programmatic
reductions, required reductions by funding source, vacant positions abolished through Executive
Order, and the elimination of subsequent vacant posmons throughout the department

Using the programmatlc criteria discussed previously, the DGS deC|ded to eliminate the
Statewide Office of Support Services. In addition, several functions within the Procurement
Division were either eliminated, consolidated, or downsized. Functions eliminated include
Publication and Documents, State Material Services and the Imaging Unit within the State
‘Records Center. Functions consolidated or significantly downsized include the Federal Surpius
Property, State Surplus Property, TranS|t Storage and Traﬁ" ic Management ‘

In this program area, two empioyees are facrng layoff on March 15 2004 Of the 194 posrtlons
targeted for reduction, 97 positions were filled. Employees in the filled positions have been
placed throughout the department in vacancies occurring subsequent to submittal of the final

“reduction plan to DOF in September 2003 or have chosen to leave the department for other
opportunltles

) Wh_atWas tth_eac’t}'u"a'l effect of this:reduction?

‘ Telecommunications Division

Radio communications for aII state public safety agencues are englneered mstalled malntained
and repaired by staff working for the Department of General Services, Telecommunlcations ‘
Division (TD). The TD lost 29 positions in the reduction plan, several of which were field
~technicians. The impact of this loss is exemplified by the current staffi ing situation i in the greater :
Bay Area. In the Bay Area, the TD has only 9 techmcrans that are responsible for over 16,600

~ pieces of communlcations equrpment used by agencies such as the California Highway Patrol,
the Department of Justice, and the Department of Transportation to name a few. This
equipment is scattered throughout the Bay Area region on mountaintops and in client's field
offices. ‘Of major concern is CHP's Golden Gate Dispatch Center in Vallejo. CHP runs the
dlspatch center 7 days aweek, 24 hours : aday. The TD has only one technician in the Vallejo
shop. If there is a major natural disaster or other event that affects communications, CHP will
experience an extended outage that will likely jeopardize health and safety in the surroundlng
community. The TD -must dispatch staff from distant shops that adds to the delay in solving the
problem and exacerbates the lmpact of the outage and Jeopardizes the safety of the public '

The Telecommunicatlons Division must delay or cancel some pro;ects so that the high prlority
activities can be completed.




Office of Administrative Hearings

The Associate Governmental Program Analyst position was the Contract Manager and
Business Services Officer for the Office of Administrative Hearings (OAH) with direct
responsibility for supervising over 60 contracts, and had overall responsibility for procurement
and contract compliance by OAH, along with oversight of the hundreds of agreements OAH has
with local agencies. Wlthout this position, OAH is not

= Certain of its comphance W|th all rules for acqumng goods and services.

» Managing its contracts, including small business compliance, with service provnders
ranging from court reporters to pro tempore judges to basic equipment needs. For
example, court reporter contract billings are passed on without any review, and
inadequate contractor performance is not belng addressed _ :

¢ Negotiating, coordlnatlng, preparing and processmg Interagency Agreements resulting
in a decreased level of service to client agen0|es (| e., Department of Developmental
Services, Corrections, etc.) =~

e  Planning for major purchases necessary to malntaln and upgrade cr|t|cal tools such as

' the Case Management system. - : L :

As a consequence of the ellmlnatlon of the. Legal Support Superwsor posmon Support Staff are
- not being coordinated to ensure efficiency of the overall team in the Los Angeles Regional
Office, OAH’s Iargest offlce which handles over 50% of OAH’ s workload Specnflc effects
include:

J New cases are not being opened and calendarlng does not commence until
approximately three weeks after the hearing: request is received.

 The front counter is not staffed between 12:00 and 1:00 and anyone needlng assistance
(generally several walk-ms per hour) must return at a later time.

o Phone calls -are not belng answered resultlng in calls gomg to voice mall approximately
2 hours/day. .

o Decisions are bemg lssued later, mcreasnng the occurrence of vuolatlons of the law
requiring that proposed decisions be issued 30 days from case closure.

e Boxes of case files are piling up in the haIIways because the LSS cataloged and

“archived: closed case files.

o The official calendar is not updated tlmely, meaning Judges are getting assigned to
cases at the last minute, parties do not know what judge is hearing the cases, and the
right to a peremptory challenge is rendered irrelevant.

e  Presiding Judge is forced to handle routine clerical superwswn as time permlts and
therefore unable to manage caseload effectlvely ‘For example, contlnuance requests

“are not getting processed timely, meaning the cost to parties for the- proceeding
increases because they prepare for presentations that are delayed at the last minute.

Offuce of RlSk ‘and Insurance Manaqement

e Motor Vehlcle Self—lnsurance Llablllty Program — hlgher caseloads for staff The effect
has resulted in delays to the public on initial contacts on new claims. Initial contact to
claimant has increased from 24 to 48 hours. Response to information or -

~ correspondence on existing claims has also increased from 48 to 72 hours on most
cases.



e Health and Safety Training — delays in responding and resolving training issues from
state and other public entity representatives and students related to registrations,
confirmations, and billings. Turnaround time has increased from 2 to 5 days.

e Insurance Services - Owner controlled insurance programs (OCIPs) —reductions have
impacted ability to work on future OCIPs. OCIPs save approximately 1% of construction
costs on building projects. Currently, the office is working on four OCIPs and recently
received a request for OCIP for a Caltrans project with construction costs of $740
million.

StateW|de Offlce Svstems SUDDOI’t

The Statewide Office Systems Support (SOSS) was ehmlnated A total of 51 posmons were
reduced.

The SOSS provided stateW|de comprehens:ve technical support for personal computers
perlpherals and other standard office equipment to state agencies, state universities, city and
county governments, public schools and special districts. For over 60 years, SOSS offered
remedial maintenance, preventative maintenance, warranty management upgrade services,

_ relocatlon services as well as staff augmentation and consultlng services throughout Cahfornla

The ellmlnatlon of SOSS has created 1)a negatlve |mpact on the State’s ability to maintain and

manage its office equ:pment 2)a S|gn|f|cant increase in client's agencies support costs and

- related administrative workload; 3) potential labor relations problems for State agencies, and 4)
dlssatlsfled DGS customers whose rehance on SOSS had increased durlng the recent budget
cnsns

’ The Off ce of Fleet Admmlstratlon

b- The Off ce of Fleet Admlnlstratlon has expenenced a reductlon of elght posmons

ThlS has resulted in the need to consider closure of the Van Nuys satelllte garage operatlon and
redirect the remaining posntlons to other garages that experienced loss of staff: The San
- Francisco satellite garage has been operating without a direct supervisor for the last year. For
safety reasons both of these garages must operate with a minimum of 4 staff to maintain current
‘garage hours. (Loss of 3 garage staff) , S

s The Inspectlon Services Program needs to restructure its operation, rncludlng the closure of the

Call Center at the Sacramento Garage. The types of mobile equment being inspected will be
reduced to address reduced resources. (Loss of 2 posrtlons in the Call Center)

Offlce of State Publlshlnq

: iThe Oft" ice of State Pubhshmg (OSP) has expenenced a dramatlc decllne in customer orders in
FY 2003-04 primarily attributed to the cuts in the operating budgets of the many customer
agencies. This 62.0 position reduction has had little or no impact to the organization’s ability to
meet customer demands because of the decline in overall customer demand for printing,
although it has necessitated some re-direction of the remaining workforce.



Procurement Division

Many of the reductions implemented by the Procurement Division (PD) have direct effect only to
other state agencies. Depending on the effect of the reductions on the services those agencies
provide, there may be an impact to the public. '

The activities that the PD reduced which directly impact the public are:

Efforts to increase electronlc storage of state (public) records have been: reduced This
reduction delays Iowerlng paper costs and decreased vulnerablllty of public records

Small and dlsabled veteran businesses must be certified to receive bidding preferences

The department may exceed the 30 working days allowed by law to process certification
applications and could result in businesses mlssmg opportunrtles to do busmess with the
state. , ‘

The reductlons of trafF ic management efforts could result in hlgher rates and more
damage claims pand with public funds.

Closure of the centrallzed pomt-of—sale of state publlcatlons to the general publlc makes o
purchasmg these pubhcatlons less convenient.

The state property reutilization Southern California distribution center has' been closed.
Public sales will be conducted only at the Sacramento facility limiting the customer base
to that region or requmng customers o travel and transport property to other parts of the
state. p ‘

The State Matenals Servrces Program reduction requires the Prison Industry Authonty to
store and distribute their products. It also requnres state agenmes to contract dlrectly for
mlscellaneous supply items. , : S

The Federal Surplus Property Program is responsible to dlstnbute surplus federal owned
property in the State of California to state and local- government agencies, publlc school
districts, certain non-profit organizations and certain small business (donees). This
reduction changes operations from regional to statewide and will be operated entirely
from Santa Ana. The department has ceased to warehouse federal surplus property,
and is now focusing solely on donees’ direct plck-up of property from Defense
Reutrhzatlon Marketmg Offices and government prime contractor locat|ons

Department Director Approval: QA‘-\B\ ' ' ‘Date: '5{4(0%:
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ADMINISTRATION
How was reduction implemented?

The Department of General Services (DGS) Administration Program provides the executive
leadership for the department by directing departmental operations, setting policy, making
decisions concerning program operations and ensuring that departmental programs and
‘services are carried out in accordance with the Governor’s policies and legislative intent as
codified in the State Constitution, the Government Code, the Administrative Procedures Act and
the State Administrative Manual. This program also provides the department with the necessary
personnel, administration; training, budgeting and accounting services necessary to ensure
smooth and efficient operating of the line functions of the department. Personne! Services are

also provided for various boards and-commissions.

~ The offices iihthi"s'pryog’ram area include: the Exeéut'i\)e:, Office,idfﬁcf;es of Fiscal Services,_'Human
Resources, Legislation, Business Services, Audit Services, Technology Resources, Statewide
e-Government Initiatives, Research, Planning and Measurement, and the Chief Information
Officer. - L e RIS 8

‘The.Administrat'ioh Program reduced 33 positions and $2,514,743 in peréonal services and
contracted personal services costs. - Ul N

In April 2003, the DGS’ initial approach to the personal services reductions was to examine the
department from a business or programmatic perspective. Several criteria for prioritizing
program reductions were identified including, but not limited to the following: '

}Prdgr'amfr‘eductidns were ¢onsidered before a degradation to all services
The historical ability of a program to fully recover costs o

_The program’s relative priority in comparison to other departmental programs
Is the program/service a DGS core competency ‘

Most of the function$ in the Adrhinistration' Prdfgram are 'ovérhteaduin‘ nature. Thé costs of the
overhead functions are distributed to DGS billable functions and recovered in service rates. The .
DGS recognized that overhead functions required commensurate reductions with non-overhead

functions to avoid a negative impact to service rates. e

Thek'DGS initial programmatic reduction strategy was altered by the issuance of Executive Order
D-71-03 which abolished any vacant position on June 30, 2003 in order to create immediate
savings. The DGS strategy was further altered as new Budget Letters (BL) 03-21 and 03-23



were issued by the Department of Finance in July of 2003. These BL's directed departments to -
increase reduction plans from 10 percent to 12 percent of total personal services budgets and
required the reduction be implemented by individual fund, rather than 12 percent of the ,
department in total. The DGS initial 10 percent reduction plan was comprised mainly of Service
Revolving Fund and Architectural Revolving Fund reductions, the two largest personal services
funding sources. The new BL'’s required the department to identify reductions in all twelve
fundlng sources contalnlng personal services.

~Another reductlon pIan pollcy shlft occurred in July 2003. In June of 2003, using Department of
Personnel Administration guidelines, the DGS issued its first surplus status noticesto =
‘employees in affected classifications. After surplus notices were mailed to departmental :
employees, the previous Administration shifted policy by declaring that reduction plans would be
implemented to avoid the lay-off of personnel. This would be accomplished by replacing fllled
programmatically targeted posntlons with pos:tlons becoming vacant after June 30 2003

The DGS final reduction plan thus became a combination of specn‘” ¢ strategic programmatlc
‘reductions, required reductions by funding source, vacant positions abolished through Executive
Order, and the elimination of subsequent vacant posntlons throughout the department :

" ~.In this program area no employees WI|| be subject to Iayoff Of the 33 posmons targeted for
reduction, 15 were filled. Employees in the filled positions have been placed throughout the

department in vacancies occurring subsequent to the submission of the reduction plan or have
chosen to leave the department for other opportunltles

What was the actual effect of this reduction?

Offlce of Technoloqv Resources a

' _The Office of Technology Resources (OTR) provndes internal mformatlon technology support

~services to all programs areas within the DGS, and external support to various initiatives of the
Administration (i.e.: California Performance Review). These all inclusive services include:

~network services, helpdesk and personal computing support, apphcatlons andweb

~-development, database admlmstratlon iIT prOJect management and mformatton securlty
management ’ : c

Due to the ellmmatlon of the DGS Statewide Offlce Systems Support (SOSS) the OTR has been
sngnlf cantly impacted by SOSS staff displacing the OTR technical staff of lesser seniority. This
“has resulted in a loss of critical programmatic and technical skills and knowledge including, but
- not limited to: 1) loss of the capacity to develop new appllcatlons 2) significant reduction in .

network and securlty support staff; and 3) the Ioss of aIl desktop support staff with advanced
SklllS c

The comblned |mpacts reqwre the OTR to: 1) redlrect its remamlng skllled workforce on

- maintaining the operations and securlty of existing appllcatlons 2) Postpone new appllcatlon :

- development projects and upgrades to existing applications pending the availability of trained
staff resources. Desktop support has been negatively impacted by the reduction in skilled staff.
This condition will exist for a minimum of twelve months. In the mean time while DGS is tralnlng
new security IT specialist we run a very high risk of vulnerability to our IT infrastructure and -
assets.



Office of Human Resources

e Reducing or eliminating centralized training will actually be costly to the DGS because of
duplicate efforts in DGS overall training plan development implementation and
associated costs. ‘ o

« Oversight and continuous updating of the Human Resources Modules of ABMS; Training
on the ABMS applications; and Consultation will be adversely impacted by lack of timely
and proper issuance of pay to employees; failure to do so can result in Fair Labor
Standards Act (FLSA) violations and timely payment of wages penalties.

By eliminating staff support in the Classification & Pay Unit, client agencies are left
without critical personnel services and related support. This could result in placing
clients in jeopardy of being unable to meet their operational needs due to under or
inappropriate staffing. These agencies will need to obtain human resources support
from other departments or eventually incur increased expenditures if they establish their
own human resources operations. - .

Office of Fiscal Services (OFS)

In the Budget and Planning Section, due to the loss of two positions (18.2%) in 2003-04 and
one position in 2002-03, the nine remaining section employees will focus its efforts on its core
responsibilities (preparation of the Governor's Budget). Staffing reductions are resulting in
responses to budgetary concefns in the department to be delayed, as well as information ’

provided to control agencies.

The DGS Accounting Section was reduced by 4.9 positions or 7.6% of total staffing. Over the
last three years, a total of 11 positions have been reduced. The general overall workload for the
DGS Accounting Section has not significantly changed because of the department-wide budget
reductions and hiring freeze. The majority of the functions performed in state accounting are
required by various laws, codes, State Administrative Manual, Board of Control rules, DPA
rules, or by control agencies (e.g., Department of Finance, State Controller’s Office, State
Treasurer's Office, etc.) and must comply with proper internal controls. As a result of the lost
positions, staff throughout the section has been redirected to the most critical daily operational
functions in the areas of payment services, disbursement and cashiering services, and
receivable services. In addition, after an evaluation of workload was performed within the DGS
Accounting Section, a position was redirected from the Capital Outlay Accounting Unit to SRF

~ Accounting in December 2003. Even with these redirected positions, there has been a need to

reduce the frequency of many services provided to our customers.
- Date: 5!7(’91 _
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Attachment I-A

Control Sectlon 4.10
Reductlons By Program
| Or‘g Code: 1880
‘_Department State Personnel Board

Program : . Posmons . ,Beimb’ursabley ~General Fund

Appeals, . e el0T 51308 S0 |

Program Descrlgtlo

Appeals activities include adjudlcatlon of evrdentlary appeals lncludlng dlsmrssals

_"rejectron during probation,’ suspensions, medical terminations and demotlons The crvrl e

service system also requires review and resolution of non-evrdentrary issues, including
‘withholds, voided appointments, ‘examination and merit issue complaints; drscrlmlnatlon -
complarnts whistleblower complaints, reasonable: accommodation requests, Request to
File Charges appeals and psychologlcal or medlcal dlsqualrflcatlons and drug-screenmg W
fallures - \ ; o o

T How Was Reductlon lmglemented'? g

~The duties of this' position were redlrected to other lndlvrduals within the program The .
lncumbent was moved rnto another program vacancy to avord layoff [T S

'What Was the Actual Effect of thrs Reductlon’? T

The reduction of 1.0 position and $51K dedicated to these. functlons wrll reduce
appellate services; delayrng mvestlgatlon hearmg, adjudlcatron and resolutlon of :
d|$C|pl|nary and merrt appeals filed wrth the Board ~

Dlscussmn of Prior Admmlstratlon Fleducttons From 2002-03 Throu th 2004—05
Appeals has lost 8.7 positions or 19% of its staff resources since FY 2001-02. These
~ reductions have created delays in the adjudrcatlon of evidentiary and non-evrdentlary
) appeals |ssues and could result in potentral lncreased lltrgatron ; :

" j Department Dlrector Approval VW %/L YLK/L . Date 3[9149'2
‘ L Date -7 "// -

Agency Secretary Approval
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Control Section 4.10
Reductions By Program

Org. Code: 1880
' Departmen‘t: State Personnel Board

Program' \ o Positions ,R’eimbursable§ General Fund $

Layoff , 10 -‘$0; L ,-$74,811

' Program Descrlgtlo

~Civil service laws and rules requ1re that SPB review layoff plans to determlne the -
appllcablllty of Government Code Sectlon 19798 and to adjust the order of layoff and

- reemployment to maintain racial and gender composmon of an affected workforce when

it finds evidence of discrimination in past hiring practices. SPB is also responsible
~under civil service laws and rules for processing and maintaining surplus, SROA and re-

| employment llsts for those employees |mpacted by staff reductlons '

| -'How Was Reductlon Implemented?

Layoff activities resulting from proposed prewous stateWIde reductlons were delayed
- with the result that layoff actuvrty workload did not generate as quickly as antrcnpated
On that basns th|s posmon was vacant and dld not requrre layoff of an mcumbent

What Was the Actual Effect of thrs Fleductlon‘7 R
‘The reduction of 1.0 position and $75K dedicated to these functlons wnll reduce SPB s
current ability to review departmental layoff plans tlmely and to malntatn surplus SROA
and Reemployment Ilsts ona tlmely basis. ' ,

Discussion of Prtor Admmlstratron Reductions From 2002-03 Through 2004- 05
This program was funded on a one-year limited term basis, i.e., for FY 2003-04. There
have been at least two budget reduction drills since that time, although layoff-activities -
- were generally delayed statewide with the result that SPB’s layoff workload was not

- completed during FY 2003-04 and is currently at a peak and antrcnpated to contlnue
2 through FY 2004- 05 N - ;

Beglnnmg in FY 2004 05 there are no avallable resources at the SPB to provnde these
~ layoff services, with the result that resources will have to be redlrected from other areas
including critical mandated functions. ~ ~

Department Dlrector Approval: W M’W N Date: _3 Zil /o F
Agency Secretary Approval@_mv D'ate:j -«{/ /JZ
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~ Attachment |-C

Control Section 410
Reductions By Program
nOrg Code 80

| ;Department State Personnel Board B

_Q_P"O ram Pos:tlons - ReimbUrsableg General Fuhd;tg B

Exams .~ 80 ,"'$2OQ,448 R

- Program Descrlptlo e

~ Examination Services provrde effrcrent and cost effectrve civil service examrnatrons to :

. state departments and ensure the ‘equitable treatment of all candidates in the testmg
'process Activities mclude test development valldatlon and administration on a

statewrde basrs to ensure a merrt system of employment in State government

,How Was Reductlon lmglemented‘?

- Duties of these positions were redlrected to other mdrvrduals wrthln Exam Servrces ,
lncumbents were moved to vacancies in other program areas in antrcrpatron of these
program reductlons wrth the result that the posmons were vacant and did not result |n ’

jlayoﬁ

: What Was the Actual Effect of thls Reductlon" ; : : ‘

‘The reduction of 3.0 positions and $200K reduces the level of support for exams :
developed and administered by SPB and consultation to departments regardlng the i

- administration of job-related legally defensible, selection processes. Delays in test.

s development: and admlnlstratlon compound hlrlng drffrcultres by State departments in -

| ‘tstafflng crmcal functrons

lescussmn of Prlor Admlnlstratlon Reductlons From 2002-03 Throu h 2004-05
“Exam Services has lost 18 positions or 40% of its staff resources over the past few
years. Some areas, rncludmg recruitment, outreach and employment service center

o actlvmes have been essentially eliminated.- Other examination areas were: reduced by

nearly one-third; resultlng in decreased exam activities, mcludlng Internet examlnatrons <

- In addition, the Office of Civil Fllghts has been reduced approxrmately 30%: substantrally .
o reducnng SPB’s abllrty to provrde gurdance and assistance to State departments and

- ‘monitor their complrance with State and federal equal employment opportunrty .
requwements Another area reduced has been bilingual services which is proposed to
lose 1.0 position or 17% of its current staffrng, sngmflcantly reducrng assistance to State
departments and the non English ‘speaking publlc seeking employment and other
servuces from the State of Callfornra



Department Director Approval: WMM “le, Date: 3 {Q;Z'Uj
UV Lawa [ a_ }
'~ /2 A Datezg’// 4 f

Agency Secretary Approval:



BL 04-03
Attachment I-D

~ Control Section 4.10
Reductions By Program -
Org. Code: 1880
| Departmentv:" State PersonneIBOard

Program . Positions - Reimbursable§ 5 General thd§

Psychologlcal Screenlng -1.0 L -’$86,449 ER PR R ~¢$O

. Program Descrlptlo '

The Psychological Screenlng Program provrdes psychologlcal screenlng sefvices 1o 29 f e

- state departments that hire peace officers. In the last fiscal year, this mcluded
psychologlcal screens: of over 5 OOO peace offrcer candldates a

. ._‘How Was Reductlon lmglemented’? -

| 'Dlscussmn of Prior Admmlstratlon Reductlons From 2002-03 Throu h 2004-05

- Duties of this position were redirected to other mdwrduals wnthln the program ThIS
posrtlon was vacant and dld not result |n layoff .

What Was the Actual Effect of thls Reductlon" : '

The reduction of 1.0 position and $86K in the Psychologlcal Screemng Program will

- result in additional delays in the | processmg of psychological evaluations, resulting i in-
' delays in cleanng peace offlcer candldates for hire by State departments

This program has lost 3 positions or 23% of its staffing resources over the past few
‘years, resultmg in substantlal delays in hmng peace offlcer candldates by numerous
State departments ‘

Department Dlrector Approval W ﬂ%w ‘ Date _%Z%&i o
Date 3 /f "9’

_Agency Secretary Approv_al: :
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Control Section 4.10
Reductions By Program

Org. Code: 1880

':Débai‘tment:State Personnel Board S | o
Program . -~ Positions Reimbursable§ | General Fund $ .
Temporary Help/Overtime 6.0 ~ -$139,953 | =50

- Program Description =~ S e e T e
“Temporary help and overtime is used throughout SPB in areas such as Appeals, =~
- Examination Services, Psychological Screening, and other program areas in orderto -~
keep up with workload and assist in meeting Constitutionally-mandated program

-responsibilities.

' How Was Reduction Implemented? R D
- Duties of these positions. were redirected to permanent staff within the program. These

~ positions were staffed 'Qn:a.pevrmahent'intermittent basis and did not result in layoff. =~

~ What Was the Actual Effect of this Reduction? A
- The reduction of 6.0 PYs and $140K has caused delays and a reduction of services in -
- the appeals, exam services, psychologica'l'screen‘in'g, policy and administrative support .

‘Discussion of Prior Administration Reductions From 2002-03 Through 2004-05

- SPB lost 6.0 PYs and $231K of its temporary help and overtime resources over the past
few years. Appeals, Examination Services, Psychological Screening, Policyand
~Administrative Services have experienced workload delays and difficulty in meeting
Constitutionally and statutorily mandated responsibilities. " ‘ - o

Depa"tment Dire‘\étor‘Z}Apb‘r‘dva‘l‘:: WW’” y/""" o Datéw::"3z. ;Lhﬁ  ” ‘ » _ - -
A, | | Datej’//'/' e

| Agency SeCrétary Appvaa.: i



e computer database systems, Internet appli

| BL 04-03
Attachment |-F

~ Control S\e'ction_n4‘. 10
- Reductions By Program

© Org.Code: 1880

Department Stafé PerSonnei Board S CEEL
Program S " Positions Reimbhrs“able"§'  General Fund$

Information Technology =~ -0.0 %0 -$32,034

The SPB maintains and enhances the Online Examination and Certification System and

- the Management Information System (MIS) Servicewide Database. The Examination
- System is used by departments to schedule and track candidates through the civil
service examination process. The Certification System processes and maintains civil
service eligible and certification lists. These legacy systems are used by over 150
~ personnel offices, including almost every State department, for hiring and promoting = .
. employees. The MIS Servicewide Database is used to produce management reports

- for managing human resources and monitoring the state workforce. Teale provides a

- cost effective, secure mainframe environment that supports these applicationsand
allows us to deliver SPB products and services to user departments. Teale'’s network
~also allows access to the SPB Website and all Internet applications housed at SPB. -~
How Was Reduction Implemented? =~

Some of the costs of maintaining the on-line cert‘.sjysvfefh wiI'I”be'-‘paéséd bh"to"C!iehtv,‘ o

* What Was the ACtual‘Efféct of this Reduction? e I
The $32K reduction to SPB’s budget for Teale services will result in higher

reimbursement costs to client departments. .-

o This program has lost 8.0 positions or 45% of its staffing resources over the past few
. years. ASD’s IT staff support all SPB data processing activities, including personal -

cations and mainframe based data systems -

Discussion of Prior Administration Reductions From 2002-03 Throuah 2004.05

~ providing examination and on-line certification services to departments statewide, The =~

program is also responsible for the development of innovative technology projects and
solutions for SPB and/or support to departmental personnel management systems. The
elimination of these resources will result in reduced services to departments, including =

delegated and on-line examinations and certification services and will eliminate the
Board'’s ability to look at enhanced automation solutions to address problems created by
reduced staff. :
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~ Control Section 4.10
Reductions By Program

Org. Code: 1880

;qup_artjm‘e’nt; State Pérsonnél Board .

Program  ~ Positions Reimbursable § General Fund§ e
‘ k0

| "Pr‘ogramz}jo, CPS 00 - -$283,047 RS

ProgramDescription
“ Government Code Sections 19800 through 19810, Welfare and Institutions Sections
10605, 10801 and 10803, and Family-Code 17604 require the State Personnel Boardto

‘administer a merit-based system of employment for specific programs in local
- government, as a condition of federal funding. The State Departments of Social =~ .
- Services, Health Services, Child Support Services, and Office of Emergency Services -
- Teceive federal monies to ensure a merit-based system of employment in 58 counties
- for employment maintenance, food stamps, employment service, social service, Medi-
- Cal, Office of Emergency Services and Child Support Services staff. These agencies

 contract with SPB and SPB subcontracts with Cooperative Personnel Services (CPS),a

- Joint Powers Agency, for these services. Through this contract/subcontract process,
- SPB retains administrative oversight of the counties’ personnel functions and ensures .

- their continued compliance with federal merit system standards as a condition of federal

funding. Personnél services provided by CPS include classification, recruitmentand
selection, equal opportunity, training, and appeals, including grievances and L
discrimination complaints.  In addition, CPS provides consultation to the countiesona =~

wide variety of personnel management issues, including interpretation and application

of the Local Agency Personnel Standards and conducts audits/prepares audit reports of
county personvnelf\systemgtq ensure compliance with the federal standards. - L

How Was Reduction Implemented? B E R N e
~ Some recruitment, classification, examination and audit activities were scaled downor -
- delayed to accommodate the reduced reimbursement authority. . i
- What Was the Actual Effect of this Reduction2
 The reduction of $283K in this program will delay audits and a number of critical
- classification/examination activities in some of the smaller counties. -~~~

| DepartmentDlrector Approval: %ﬁ\f(//L— 1 sfa_ kS Date: 3{7 JO Z o
f : Date:g '//f/z | '

- Agehcy Secretary Approval:
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Control Section 4 10
Reductrons By Program

Dlscussmn of Prlor Admmlstratlon Reductlons m Other Areas From 2002 03
Through 2004-05 ‘.

Although not part of this reductlon drrll srgnrflcant reductlons in other areas have been
drastlc srgnlflcantly lmpactrng SPB’s. abrlrty to perform cntlcal functrons ,

tv The POIICV Drvrsron is responsrble for developlng, marntanmng and managrng the
: Board 's personnel management policy program to ensure fair and effective employment
practrces statewide, i.e., ‘including all state departments agencres ‘boards and 8
commissions. These agencies are reliant on the Policy Division to develop and B
'|mplement approprrate civil service laws, rules, polrcres and procedures and to provide
consultation, technical assistance, and oversught to departments to ensure these are -
- properly administered statewide. One of the activities of the Policy Division intended to
ensure compllance with personnel management policies and requrrements is the Quallty‘
' Assurance function. In addition to providing consultative and technical support staff in .
“this unit oversee. departmental complrance wrth relevant requrrements through paper
reviews and/or on-site reviews, scheduled on a cyclrcal basis or in response to issues
" raised by various constituents. As complrance issues are |dent|f|ed Policy staff work to
advise and assist the departments in correctmg deficiencies. Policy staff also have
- responsrbrllty for.: assessmg and re- assessrng personnel management pohcnes and.
‘procedures on a continual basis, to address changing demographics, ‘statutory or case

‘law, and socro/economlc conditions. whrch effect state employment These staff |dent|fy T

areas of the civil service system, Wthh are not responsrve to today’s: employment
needs and seek to lmplement effectlve change through specral studles and/or i
demonstratlon prolects ‘ e t :

This program has lost 17 50r 83% of its staff resources vrrtually ellmlnatlng SPB S ,
ability to audit departmental personnel programs and to rdentlfy and correct violations of

~ the civil service system. ‘These reductions also severely limited SPB’s. abrlrty to provrde E " :

support and guidance to departments resultlng in additional violations of civil service -
laws and rules and increased appeals workload in a: number of areas, including .
,selectlon and appomtment potentlally resultlng in mcreased court challenges

VAdmlmstratrve services are absolutely wtal to support SPB programs in the performance’lvij .

-of Constitutional responsibilities. - Business Services provndes support services ina -
“number. of critical areas, mcludmg facilities management procurement, securlty and
“mailroom and dupllcatrng functions, which are directly responsrble for support of exam
activities through duplication and assembly of exam bulletins, test booklets and other
test materials, and shipment and tracking of all exam materials throughout the state.
Business Services also duplicates and distributes laws, rules, Board agendas,
calendars and other Board materials, which directly support en‘forcement of the civil



service system. Fiscal Office staff provide all accounting, budgeting and contracting
functions for SPB, including processing of interagency agreements for examination and
other services, i.e., invoicing departments consistent with contract provisions, applying
reimbursements, managing cash flow, etc. Personnel Office staff handle all benefits,
-workers compensation, civil rights, training, exams, health and safety, position control,
adverse actions, labor relations, grievances and other complaint activities for Board
staff. L “ ERRR S R DS RIS T =

. This program has lost 10.0 positions or 45% of these staff resources, causing
operational delays in virtually every SPB program. L R e T e

“In'summary, the Control Section 4.10 Budget Reductions included the loss of 6.0.
permanent, full-time positions, 6.0 temporary help positions and $868,000, including
$107K General Fund and $761K Reimbursement Authority. The total effect, however,

~of cumulative SPB staff reductions from FY 2001-02 through FY 2004-05 is much more
dramatic, including a loss of 70 positions (35%) of SPB’s staffing resources. These =

- reductions have significantly reduced SPB's ability to perform its Constitutionally and =
statutorily-mandated program activities and has negatively impacted SPB servicesto
State departments and the public, in their efforts to gain employment within the State of
California. ' ‘ ’ ' T co - ’
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